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Coming in '61 — A New 
Airfreight Era with the Swing-tail 
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Cheapest Way

rhe idea is a simple one and 
also about the cheapest way to 
taken an over-ocean vacation to 
those lands which beckon to the 
summer tourist but always seem 

(Continued on Page 6)

2nd Quarter
FTL Profits
Seen Good

Cutbacks in military contract 
operations of the government 
and a slight decline in airfreight 
revenues resulted in a net loss 
of §556,460 after taxes and spe­
cial items for The Flying Tiger 
Line in the September 30 quarter 
of its current fiscal year, which 
ends June 30, 1961, Robert W. 
Prescott, president, told stock­
holders at the company’s annual 
meeting October 28.

He added, however, that “our 
business has shown a consistent 
upward trend since the low point 
last July and we expect a return 
to profitable operations in Octo­
ber.” Prospects for the second 
quarter are good and “as things 
look now, we may be able to 
overcome our first quarter defi­
cit.”

Prescott said that airline reve­
nues for the September quarter 
totaled $6,104,279, compared to 

(Continued on Page 11)
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Albert Announces
DS/W Appointments

Appointment of two new Dis­
trict Sales Managers was an­
nounced this month by Peter T. 
Albert, General Sales Manager.

Ray Keiser, who joined the air­
line at Newark in 1952 as a cargo 
handler, has been named Dis­
trict Sales Manager at Los An­
geles, while James Danek takes 
over at Chicago.

Keiser succeeds George Milde- 
bergcr and Danek takes over 
from Frank Siwicki, both of 

(Continued on Page 6)

He then proceeded to discuss 
lor the first time the shape of 
the new tariff which The Flying 
Tiger Line has been working on 
for two years in connection with 
the airline’s plans to introduce 
the first turbo-prop jet airfreight­
er into service in mid-1961.

Declaring that “we are aban­
doning the present group classi­
fications in the existing tariff,” he 
said:

“A proper tariff structure, we

Just not to over-do the com­
parison, please note the qualify­
ing adverb “almost” because it 
will take a few more dollars than 
a trip to your favorite lake or 
seashore, But even at that, not 
too many more under the low- 
tost group travel program now' 
being presenetd to travel agents, 
clubs and other groups by The 
Flying Tiger Line.

The airline, which in 1950 pio­
neered low-cost group travel 
across the North Atlantic and 
saw it grow into a multi-million 
dollar business, hopes to repeat 
its success with the first organized 
effort to take the average summer 
American vacationist to the al­
luring lands of the Orient—Ja­
pan. the Philippines. Hong Kong 
and the East Indies.

'Airfreight Break-through Os 
Upon Us/ Prescott Tells ASIA

Gall the growth of the airfreight industry “evolutionary, as 
some do, or revolutionary, I think little doubt remains that the 
break-through we have dreamed of for many years is at last 
upon us,” Robert W. Prescott, President of The Flying Tiger 
Line, told Air Industries and Transport Association of Canada 
in a major address in Quebec on October 31.

have conic to find, is the heart 
and key to the future of air­
freight.

“fVc arc finding out. that it 
makes no sense to charge the 
same price for everything we 
carry, disregarding the factors of 
bulk, ease of handling, damage 
costs, and many other important 
items that should go into proper 
tariff construction. By our pres­
ent method, and yours too, -we 

(Continued on Page 3)

Lynott Asks Government
Freogkt Rates to Spur Jef? Growtk

Tulsa, Okla.—The need for prompt action by the govern­
ment in permitting an amendment of airfreight rates to spur 
the growth of the industry and for action by carriers and 
manufacturers to promote modern turbine-powered equipment 
to carry large volume traffic was pointed out here by Frank 
Lynott, Flying Tiger Line Executive Vice President-Operations.

Lynott, addressing a meeting 
of government, industry' and mil­
itary representatives at the air 
logistics forum of the Institute 
of Aeronautical Sciences, said 
Flying Tiger’s purchase of a fleet 
of Canadair CL-44 airfreighters 
promises a breakthrough into 
large volume freight by air be­
cause the efficiency of the air. 
craft would permit profitable 
operations in cargo fields now 
almost exclusively dominated by 
surface carriers.

Lynott said it was of "utmost 
importance” that these advances 
not be compromised as many

(Continued on Page 5)

Newest addition to Boston's Franklin Park Zoo is this nine-week-old Tiger 
cub shown upon arrival at Logan International Airport after a cross country 
flight via FTL from Seattle. Consigned to FTL by F. J. Zeehandegar of New 
Rochelle, N. Y., the little cub, complete with shipping crate, weighs only 48 
pounds. Walter Stone (right), zoo director, remarked “when fully grown 
this Tiger will weigh more than 300 pounds." Stone invited John McAdams 
(left), Flying Tiger's Boston District Sales Manager, to visit Franklin Park Zoo 
to keep tabs on the cub and McAdams responded by inviting Stone to come 
back in 1961 when the CL-44 arrives and see another Tiger grow.

Orient, Europe Targets of FTL-Charter Flights 
Low Fares, Romance of Travel 
Seen as Lures to Woo Passengers 

The mystic Orient, once regarded as distant as Shangri-La, 
will become almost as accessible next summer for the garden- 
variety American tourist as his favorite domestic summer 
resort.

Profit-Sharing Plan 
Bulletins Available

A series of bulletins discussing 
Flying Tiger’s Profit-Sharing and 
Retirement Plan arc now reach­
ing the desks of all supervisory 
personnel, pointingout that with 
the arrival of . December, em­
ployees have another opportu­
nity to join the program.

Ken Marietta, of the Personnel 
Department, points out that 
there are two opportunities an­
nually for employees to join the 
plan—one prior to the semi­
annual deadline of December 31 
and the other prior to the annual 
closing date, June 30, which co­
incides with the airline’s fiscal 
year.

Flo urged supervisors to re­
acquaint themselves with benefits 
of the plan so that they would 
be in a position to answer the 
inquiries of employees in their 
departments who might wish to 

(Continued on Page 6)
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Everybody's heard of Gander and this is about what you'll see at this Newfoundland port at dusk.
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Traffic Manager's Views

The Theodor Manufacturing 
Corp., of Los .Angeles, in a state­
ment prepared by Arthur T. 
White, the corporation’s traffic 
manager, said that Theodor was 
most anxious to ‘‘secure a revi­
sion of the present directional 
rate order (E-1018) to the end 
that a correction will eliminate

Western Traffic Conference

The Western Traffic Confer­
ence, a member of the National 
Industrial Traffic League, urged 
the board to arrive “at a conclu­
sion that would allow the air­
freight rates to find their true 
economic level.”

“The conference believes,” the 
Western group said, “that with 
the introduction of new types of 
aircraft, such as the ‘CL-44,’ new 
concepts in cargo rate making 
should be fully explored.

“Now is the time to remove 
the stringent and antiquated re­
strictions of the present rate or­
der. Whatever action the board 
recommends, be it abandonment 
or modification, the result ob­
tained in our opinion, should 
bring about a lower and more 
realistic rate structure while pro­
viding a reasonable rate of re­
turn to the air cargo carrier.

“The conference further be­
lieves that hearings should be 
held as soon as possible on a 
regional basis in order that in­
terested parties in the West may obviously

actual operating experience. For 
this reason, Paper Male supports 
deferring investigations and 
hearings on these dockets until 
such costs can be reasonably de­
termined. In our opinion, car­
riers operating costs can be deter­
mined after six months opera­
tion.”

have an opportunity to partici­
pate.”

The Western Traffic Confer­
ence represen i s

CAB Releases Statements It Requested
Shippers, Carriers, Forwarders 
Differ Widely on Minimum Rates

In response to requests by the The conference said its members 
Civil Aeronautics Board, 22 state­
ments have been submitted to 
the board by shippers, carriers 
and airfreight forwarders as to 
the need for modifying or revok­
ing existing minimum airfreight 
rate orders and whether public 
hearing on the question should 
be deferred until air carriers 
have compiled operations ex] 
riencc with new all-cargo 
craft.

In its order instituting the in­
vestigation, the CAB said:

"By this order we institute an 
investigation to determine wheth­
er the existing minimum air­
freight rate orders should be 
modified or revoked and, if mod­
ified in what manner.”

The opinions expressed in the 
statements varied widely with 
most large air carriers generally 
being opposed to immediate 
modification of the existing or­
ders and most shippers, air cargo 
operators and freight forwarders 
generally favoring revision of the 
orders.

1’he Western Transportation 
Co., Inc., doing business as WTC 
Air Freight, said the existing 
minimum freight orders “should 
be modified downward to pro­
vide for minimum rates which 
are considerably lower than those 
now in existence.” The company 
also urged that hearings “go for­
ward in this proceeding at this 
time” and said that “the future 
development of the domestic air­
freight industry requires that a 
hearing go forward at once to 
bring the minimum airfreight 
rates down to a level commensu­
rate with the sharply decreased 
cost of operating.”

Emery Air Freight said that a 
CAB review “of existing mini­
mum airfreight rate orders is 
necessary” and that “the hear­
ings preliminary to revocation or 
modification of the existing mini­
mum rate orders should be held 
without delay.”

shipped about $25-million worth 
of floral products each year, a 
substantial portion of which was 
shipped by air.

“Because the cost of transpor­
tation is such a large factor in 
floral product marketing,” the 
conference said, “and because 
California is in direct competi­
tion in most markets with locally 
produced crops, every increase or 
decrease in transportation cost 
will have a direct effect on 
the volume of floral products 
shipped.”

I he conference said almost 
all of its freight could be avail­
able for air transportation. It 
also urged the board to set hear­
ings on minimum rate orders on 
the west coast to permit the con­
ference to participate.

Floral Society
The Society of American Flor­

ists, a national trade association 
representing growers, wholesalers 
and retailers, described its mem­
bers as “among the largest users 
of air cargo.” The society said 
some airlines plan to introduce 
aircraft “that will produce new 
efficiencies in air cargo opera­
tions” and said these efficiencies 
would “undoubtedly warrant the 
board’s consideration of a more 
equitable rate structure in line 
with costs of doing business.”

The society, however, urged 
the board not to modify the old 
minimum rates “until after car­
riers have had the opportunity of 
actually using the new all-cargo 
turbine-powered planes and un­
til all shippers and all interested 
parties have a public hearing be­
fore the CAB to discuss fully all 
ramifications of such a change.”

The Paper Mate Co. stated its 
position as follows:

“The board should immediate­
ly investigate and determine 
whether present air cargo rates 
from Los /Angeles to southern 
and southeastern cities arc pre­
judicial to shippers interests. . . .

“Paper Mate believes the cur­
rent rate orders should be modi­
fied to reduce the ton-milc re­
turns to carriers based on the

1 / lower costs incurred in 
operating turbo-powered all-car­
go aircraft.

“Paper Mate further believes 
that these lower costs cannot be

tial of airfreight. . . .” The com­
pany said the full exploitation of 
the potential air cargo markets 
"has been substantially restricted 
by the existence of minimum 
rates” and that “the re-equip­
ment of the industry for the jet 
age makes vigorous efforts to de­
velop a new air cargo market 
without minimum rate restric­
tions not only economically possi­
ble, but essential for a sound jet 
age air transportation system.”

Jet Transportation Co.

Jet Transportation, of Los An­
geles, doing business as Jet Air 
Freight, said it believed that “a 
minimum freight rate order 
should remain in effect for direct 
air carriers.”

“However,” the company said, 
“Jet believes that the present 
minimum freight rate order 
should be revised to provide fol­
lower minimum rates. Jet be­
lieves that the direct air carriers 
should be subject to a minimum 
rate order to insure that the di­
rect air carriers do not offer non­
compensatory rates which might 
ultimately lead to impairment of 
service.

"Jet believes that hearings 
should be set down in this case 
at the earliest practicable time. 
The company believes that a re­
vised minimum rate order pro­
viding for lower minimum rates 
should be adopted as soon as 
possible.”

The Air Freight Forwarders 
Association said it had no present 
position on the issue of modifica­
tion or revocation but urged 
“that the issues in the proceeding 
include an examination into the 
domestic rate levels and struc­
tures, including volume breaks 
and commodity classifications, 
necessary to assist in the develop­
ment of a sound airfreight indus­
try in the public interest.” 

rhe association also said that 
public hearings “should go for­
ward. and need not await the re­
ceipt of experience of air carriers

(Continued on Page 5)

''While we lost money on flight operations we 
on the sale of our passenger flight bags."

ence represents the traffic mana­
gers of 88 retail firms operating realistically determined without 
more than 1,200 stores in II .......  rm­
western states.

The California Floral Traffic 
Confetence asked the board to 
"issue an order reopening the 
minimum rate case and proceed 
with dispatch to determine 
whether or not the present order 
should be modified or revoked.

the discretionary phases of air- 
freight, and bring about a more 
equitable relationship, to the 
changed conditions that present­
ly exist between the metropolitan 
manufacturing areas of Califor­
nia and the south and southeast.” 
Theodor is a manufacturer of 
ladies handbags and ships its pro­
duct to all 50 states and to China, 
Puerto Rico, South America and 
Canada. Mr. White said.

The Airborne Freight Corp., 
of San Francisco, stated;

"The only way to guarantee 
the fullest development of the 
airfreight industry is to maintain 
a minimum rate order system.”

The corporation said that a 
full economic study should be 
instituted to decide “what is a 
fair return for generating volume 
freight.” It suggested that con­
sideration should be given to set­
ting volume incentives on short- 
haul movements, that an effective 
and permanent mixed consign­
ment ride be established, and 
that public hearings on these 
matters “should go forward im­
mediately.”

Fhc United Parcel Service Co. 
said the minimum rate order 
should be revoked at once “since 
minimum rates interfere with 
competitive incentives and with 
the freedom to exploit the poten-

made a handsome profit

GANDER
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that the breakthrough in airfreight has already begun. 
CL-44 planes Tiger will get in 1961 will assure it.

a
a 
a 

many

(Continued from Page 1) 
fail Io charge enough for many 
goods we carry, and charge too 
much for others, thus losing the 
traffic.

’ meaning 
or things;

Range of Rates
" This new tariff will provide 

for a range of rates for various 
commodities and volumes down 
Io levels which will be well be­
low present rate structure. New 
definitions will separate our com­
modities now loosely grouped to­
gether, bearing the same rate and 
bearing inequitably upon ship­
pers. Appropriate rates for each 
comodity ruill be assessed.”

As an example, he tiled the 
existing classification of “Auto 
Parts.”

“An Auto Part can be anything 
from a fender or a door panel 
to an axle or any other of the 
hundreds of items that go into 
making an automobile, but it is 
obvious that a fender, for exam­
ple, is bulkier, more difficult to 
handle, and more subject to dam­
age than a commodity such as an

Rhochrematics 
Theory In Use

An example of how one major 
American company is putting the 
theory of Rhochrematics to use 
in the actual movement of its 
goods was cited by President 
Robert W. Prescott of The Fly 
ing 'liger Line in his address 
before Canadian transport execu­
tives. It follows:

“American Optical Company, 
one of the world's largest manu­
facturers of optical goods and 
pioneer of the use of airfreight 
distribution through the Rho- 
< hrrmalics approach has effected 
an interesting savings result in 
the distribution flow within the 
last several years.

“Initial studies on their part 
indicated that on the IFesf Coast 
alone they maintained in excess 
of S2.5 million in inventory and 
that airfreight distribution would 
enable them Io reduce inventor­
ies by SI.25 million or 50%.

“Using the low figure of !% 
as the cost of financing, savings 
of SI.25 milion in invenlories in­
dicated an annual savings of 
$50,000 in this area alone. Addi­
tional manpower savings turned 
out to be another S16.000. This 
did. not include other plus factors 
such as savings on taxes, insur­
ance and communications.

“The savings on reduced in­
ventory alone were more than 
sufficient to offset increased trans­
portation costs and still return 
an annual net profit of $27,000 
based upon air distribution rath­
er than surface as determined 
through Rhochrematic study.

“Studies also determined that 
branch warehouse inventory car­
rying charges represented 17% of 
total sales. Air transportation 
charges averaged only about 5% 
of sales which pointed up further 
optimum savings equivalent Io 
12% of sales.

“Al I heir initial transition 
from surface Io airfreight distri­
bution, however, these latter fac­
tor of savings were not needed to 
effect the management decision. 
The savings on inventory alone 
as outlined in their Rhochre- 
inaliis studies were in themselves 
sufficiently compelling.”

of products subject to adjustment 
by specific rales. Working bad: 
from these. I he rale per 100 
pounds was computed, and from 
this the rale per pound for less 
than 100 pounds, and the rales 
for volume breaks, where such 
are indicated as being desirable, 
were provided.

New Findings

“Willi a cost control thus sei 
up, specific rales can be readily 
determined for commodities to 
corred directional imbalances 
and Io build up traffic on weak 
segments of the route struct lire. 
Specific rates can be. determined 
which will accomplish the de­
sired results while still being set 
al economically justified levels 
and to avoid below-cost opera­
tions. When the existing traffic 
al existing rales is plotted over 
oui new scale of tariffs it is found 
that:

C)

and the abstract ending ‘ics’ for 
any of the sciences.

“The broader unifying term. 
‘Rhochrematics’ embraces all the 
areas of materials management 
and physical distribution. The 
elements included are purchas. 
ing, traffic, production, planning, 
inventory control, and other bus­
iness functions.

“Large companies like General 
Electric, Westinghouse, Sylvania. 
Du Pont, Radio Corporation of 
America, Raytheon and Ameri­
can Optical are spending sub­
stantial sums of money in explor­
ing the area of distribution 
within their firms.”

Some 200 leaders of the Canadian transportation 
industry hear Tiger President Robert W. Prescott aver

'Airfreight Break-through Upon Us’—Prescott 
axle of high density and compact 
in shape,” he said.

“In addition, if fenders, for 
instance, are nested they obvious­
ly become an easier and less 
bulky package than if you have 
a whole bunch of fenders handed 
separately Io you. So, our new 
tai iff will not only provide rales 
that are lower for axles than for 
fenders, but will also provide 
lower rales for nested fenders 
than fo) individual ones.

“All commodities defined in 
this new tariff will be given a 
density rating in accordance with 
the average density per cubic 
fool of each commodity. For in­
stance, a rating of 5 will be given 
to commodities of density of 
more than 20 pounds per cubic 
foot, and this is scaled on down 
to where a rating of 1 will be 
given to those commodities whose 
density is 1 to 5 pounds per cubic 
foot.

Specific Rates Too

“Thus, unless a specific rale is 
provided for any commodity, that 
commodity will automatically 
take the rale for the density 
which is given which has just 
been described. However, as ex­
perience has and will dictate, 
many commodities will require 
specific rates to give weight to 
factors in addition to that of 
density, such as perishability, 
shape and stowability, extra 
handling costs, volume and other 
values. In such cases specific rales 
will be filled which will take pre­
cedence over density rates. These 
specific rates may be higher or 
lower than density rates.

“The objective, of course, is to 
make light commodities which 
will make the aircraft ‘bulk out' 
before it ‘grosses out’ pay for the 
space they occupy and the weight 
lift potential they displace; and 
to accord to heavy commodities a 
rale in keeping with the space 
they occupy and the contribution 
they make of space for light com­
modities to occupy without caus­
ing this ‘bulk out’ condition. 
Thus, all commodities are as-

the management of materiel 
flows in the distribution channel.

“'To avoid the stigmas and di­
verse impressions attached Io 
such terms, a new word, broad 
enough to encompass all the 
areas of business activity and yet 
precise to the point of being ex­
clusive in connalion. has been 
developed.

RHOCHREMATICS

“This word is RHOCHRE- 
MATICS, developed for the pur­
poses of more adequately describ­
ing the area of costs involved in 
total distribution and first intro­
duced by Professor Brewer of 
the University of Washington in 
May. 1060.

“It stems from the Greek word 
‘Rhoe,’ meaning a flow as a river 
or stream: ‘Chrema,’ 
products, materials, <

sessed charges which are equila 
ble in the light of their shipping 
charac lerislics.

“A schedule of flights foi the 
CL-I-I to service our routes was 
projected. The cost, including 
profit, per mile of the flying en 
tailed is ascertained as is the total 
cost of a flight between any two 
points. Since the maximum pay­
load and available cubic feet are 
likewise determinable, the cost 
per cubic fool and the cost per 
available ton mile was then as­
certained for each density rating 
weigh! level.

Rate Computation
“Upon determination of I he 

desired rate per available cubic 
fool and for density rate levels, 
tariff rales can be computed to 
achieve the desired results. Hav­
ing determined the basic cost 
factors which indicate the yields 
which had to be recovered for 
various commodities, certain ba­
sic assumptions had to be made 
upon which to base the tariff 
rate structure.

“To set I he scale for rales 
for other density ratings certain 
judgment factors must be in­
voked. Good business judgment 
dictates that a rate be set for the 
lowest priced density rating at no 
less than the minimum average 
ton mile return Io be obtained, 
taking into account there will be 
specific rates for some commodi­
ties. Io build volume which will 
be substantially below the aver- 
age yield.

“For our purposes we assumed 
an average yield of 756 per Ion 
mile. This rale applied to den­
sity rating 5 will attain the de 
sired rale per cubic foot of avail­
able space. With rates for basic 
freight thus pegged at 13<j per 
lon-mile or more, there is room 
for lower specific rates which 
should not go below recovery of 
direct operating costs Io build 
required volumes without dilut­
ing the over-all yield below the 
desired minimum.

“Rates per lon-mile were thus 
established for the broad range

the new tariffs are close 
Io existing rates for com­
parable existing traffic, 
except for density adjust­
ments: and
the average yield per ton 
mile of existing traffic 
with the new low rated 
traffic is not diluted by 
any substantial amount.

“Specific rales for new com­
modities and for large volumes 
now moving by air will lower lhe 
average yield for over-all large) 
volumes of traffic. Thus, we be­
lieve we achieve lhe optimum of 
maintaining a relative price 
structure for existing traffic while 
providing lower rates for new 
volumes of traffic.

“Certainly not least of the car­
riers' responsibility is Io sell this 
package to the shipping public.

“One of the most important 
ingredients to lhe growth of air­
freight sales in the future is lhe 
realization on lhe part of many 
manufacturers as to how air­
freight can reduce their total dis­
tribution costs. Many terms have 
been bandied about to describe 
this cost of total distribution, 
such as landed costs, logistics, 
and other words and ph rases of

'Brain-Washer'
By CHUCK SNOKE 

(Answer on Page 6)

Q—A girl was playing with 
pile of blocks on the floor, and 

visitor exclaimed, "My! What 
lovely pile of blocks! Haw 
have you?"

The little girl replied, "I don't 
know. When I pile them up in 
piles of 2, there isl left over; and 
when I pile them up in piles of 3, 
there is 1 left over; and when I 
pile them up in piles of 4, there 
is 1 left over; and when I pile 
them up in piles of 5, there is 
1 left over; and when I pile 
them up in piles of 6, there is 1 
left over, and when I pile them 

up in piles of 7, they come out 
even."

The visitor was a long lime in 

Tiflltrmg out how many blocks 
here„ were oil. Perhaps 

con figure it out quickly.

; >-
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Copt. Bob Souers checks 
Shannon Airport, Ireland.

a receipt of service from a catering wagon at

Facts Startling

Since Flying Tiger is getting 
back in the low-cost group travel 
business with both feet next 
summer, expanding its European 
traffic and pioneering the first 
organized group travel to the 
Orient, we asked Jim about tours 
and he produced some interest­
ing, even startling facts.

‘‘These tourist really live their 
trips,” he began. “I've seen them 
come back Io the airplane time

Savings, Loans Used
‘‘The whole trip, including the 

transportation, will cost those kids 
somezuhere between S700 and 
S800 and what a vacation—and 
education! Some of them save up 
for it and their parents pay what 
they don’t have or they can ar­
range loans to be paid off by 
work they do after they gel home.

‘‘Some of them even bring 
their bicycles home—insist on it 
and it does give us a few cargo 
loading problems but we usually 
work out some way to accommo­
date them.

‘‘Of course, I don’t mean to 
leave a picture that these kids hit 
Europe and go off by themselves. 
As I said, such (ours have been 
going on among church and edu­
cational groups for a long lime 
and they arc well organized. 
There are qualified adult leaders 
for each group nad they watch 
out for the children throughout 
the tour. A lol of the leaders 
have made many trips to Europe 
and are old hands at it.

‘‘Homesickness wears off fast 
for most of the travelers. In fact, 
many wish they could slay longer. 
Exchange of money and lan­
guage seem to present little, if 
any problem. In fact, my guess is 
that most of those who travel 
know some foreign language, 
either through their family life 
or education and, in any event, 
they pick up language fast.

Contract—2

but for n majority, it is the first 
time they've ever flown over the 
ocean.

"How do the groups get back 
to the airplane? Well, of course, 
when zue set up a tour there is 
an agreed upon lime and place 
for the return. It is up to the 
group leader to see that his peo­
ple know when and where the 
airplane will pick them up and 
we really don’t have too much 
trouble about (hat except that 
the tourists sometimes make you 
really sweat it out. Group lead­
ing requires a lot of preparation 
and the people who do it are 
usually good at it.

In fact, he was looking for a 
job when The Flying l iger Line 
gave him an agent position in its 
Contract Operations office at 
Newark in 1956 and, as Jim put 
it the other day, ‘‘I just never 
expected to be seeing anything 
much but New York.”

Right now, George Vaughan, 
Director of Contract Operations 
and Sales, has him in Honolulu 
on a training tour for new per­
sonnel getting set up for Flying 
Tiger's bid in the Orient next 
summer for low-cost group tour­
ist travel. His base is still New 
York but he has been most every 
place in Europe and a lot of 
places in the Orient, filling in on 
regular or emergency assign­
ments in the Contract Opera­
tions Division.

He wouldn’t be surprised to 
sec you in Hong Kong or find 
himself in Cairo.

"I certainly don’t mean Em 
bored with it al all,” he said in 
a stop in the General Offices of 
the airline in Burbank the other 
day, ‘‘but when you move around 
a lot, you kind of expect to find 
someone you know wherever you 
go and you’re not too surprised 
to find yourself there. I never 
expected Io see half so much of 
the world and I enjoy every bit 
of it.”

Refueling at Keflavik in far-off Greenland.

‘‘The children get along fine. 
We’ve had- very few problems 
with them. In fad, right off hand 
the only one I recall was the case 
of the Boy Scout who had been 
particularly impressed with the 
necessity of keeping everything 
shipshape, especially his passport. 
The Scout leader had cautioned 
the boys about the importance of 
then- passports and so this lad. 
being doubly cautious, put his 
passport in an envelope and 
mailed it back to his mother in 
Canada for safe-keepmg while he 
was in Europe! Believe me, that 
created a problem, We cabled her 
and finally got it back in his 
hands so he could come home on 
schedule.

‘‘Among the adult group trav­
elers, zve find a different pro­
cedure. These people can lake 
care of themselves and mostly 
they go off by themselves once 
the airplane has reached its des­
tination. They’ll spend two or 
three weeks wandering around 
Europe, seeing what they want 
and I'd guess that each one, in­
cluding his transportation, will 
spend somewhere between S700 
and S800.

‘‘Favorite destinations? I'd say 
three—Paris, London and Ger­
many.

“A lot of the adults are people 
who have lived in the United 
Stales for 15 to 30 years and may 
be making their first return to 
their native lands. And, of 
course, a lot are people who were 
born in the United States of par­
ents who had come to this coun­
try and are going to Europe for 
the first lime to see places, peo­
ple and relatives their parents 
have talked about.

Use Up Full Time

“For example, a lot of tourists, 
in fact, most are determined to 
get every hour they can out of 
their trip, so they zuon’t show up 
at the airport until two, three or 
four hours before departure time. 
If you aren’t familiar with this, 
it makes you pretty nervous to 
have an airplane there and not a 
soul on hand only a couple of 
hours before departure lime. 
Then, they come straggling in, 
tired but in a holiday mood, 
ready for the trip back home 
and the stories they’ll have to tell 
Io friends and relatives.

“We’d like to have them check 
in a day ahead of time but that 
is wishful thinking a lol of the 
time.

‘‘And those return flights air 
something, loo, for the station 
back home.

“It’s nothing for the phone to 
start ringing al Newark or Idle- 
wild, literally off the hook, on 
the day of scheduled return. 
Friends and relatives call up 
wanting to know when and 
where the airplane zuill land. 
We’ve had- as many as 120 tele­
phone calls in an hour!

“Each year, the travel increases 
and the zuay it’s going, I think 
that in a few years just about 
most of America will have been 
to Europe!”

(See photos throughout this 
issue of scenes along FTL's 
world-wide flight lanes).

Many Groups Repeat

“Many are repeat groups foi 
Flying Tiger. We’ve carried the 
Michigan Council of Churches 
groups for four years and also 
the Newark Saengerkhor choir 
groups for the same period of 
time.

“I’d guess that among the 
travelers, between 20 and 30 per 
cent are flying for the first lime

abroad nowadays, and how 
young a lot of the tourists are. 
Why, on the Boy Scout or stu­
dent lours we take children as 
young as 11 and 12, in fact, most 
of them aren’t over 17. The stu­
dents go abroad on exchange 
tours arranged by their schools 
or churches and they’ll spend as 
much as two months in Europe, 
traveling by bicycle, carrying a 
knapsack which contains all their 
worldly belongings and visiting 
and living in the homes of peo­
ple whose own children may, al 
that very moment, be touring the 
United Slates the same way. Il’s 
a wonderful way to gel at quaint- 
cd.

5S=S-

Contract Operations Career 
Fascinating, Says Jim Correa

| ini Correa figures he has one of the most fascinating jobs 
in' the world. Officially, he is Superintendent of the Atlantic 
Region for Contract Operations, but for a young man who got 
out of school not too many years ago-we’d guess half a dozen 
or so ant! hasn't a gray hair in his dark hair-he has seen more 
of the world than most of us expect to glimpse in a lifetime. 
Funny thing is, he never really expected that.

T.. r.. 1. I,-«Akl'inrr frtv *"> . .

and again with next to nothing 
in their pockets, moneywise. 
They’ve spent every cent they 
took with them and had a ball. 
They just know the airplane zuill 
be there to meet them on the 
scheduled return date and they 
never give a thought to anything 
being off schedule. And, of 
course, we've had a lough time 
or two zuhen -weather or a me­
chanical just made a connection 
impossible. When that happens, 
they sleep in the airport, all night 
and, of course, we help them out 
with food. But being three thou­
sand- miles away from home with­
out a cent doesn’t bother them a 
bit. All they can talk about is the 
good time they’ve had and the 
scenes and places they'd heard of 
since being kids but really had 
never expected to see.

Tourism Not New
"I'Ve think of I he European 

tour business as new but really 
it’s been going on a long lime. 
The only thing different is that 
the tourist used to have to go by 
boat and most of us didn’t have 
the time or the money for such 
a trip. But groups have been 
traveling to Europe for a long 
time by boat—now, because of 
the airplane, its speed and its low 
cost, many more can go than 
used to be able to make such a 
trip. And, when you gel dozen to 
it, most of us zuanl to visit Eu­
rope. We or our ancestors were 
born there and zue’ve read about 
it since school days. 1 think in 
time the Orient will become just 
as popular because it is so differ­
ent and inviting, especially after 
all of us have visited Europe!

Low Cost Cited
"What many of us don’t real­

ize is how cheap it is Io visit
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the long flight westward

(Continued from Page 1) 
significant improvements often 
are.

- i

Frank Lynott addressing Tulsa 
conference.

Getting ready for take-off from Shannon on 
across the Atlantic to New York.

CAB Releases Statements;
Wide Difference of Opinion

(Continued from Page 2) 
with the new turbine-powered 
all-cargo aircraft.”

Carrier Statements
In the statements filed by air 

carriers opinion and positions on 
the issues involved was divided 
with only Flying Tiger, Ameri­
can and Slick favoring modifica­
tion and speedy hearing.

Flying Tiger describe

Performance Penalties

Surveying technical aspects of 
the airfreight problem, Lynott 
said that ever-increasing perform­
ance requirements have penal­
ized the airfreighters in protec­
tion of passengers in that seg­
ment of industry. He questioned 
the necessity of Federal Aviation 
Agency specifications for air­
freighters being so close to those

cannot compete with the turbine 
even if written off to zero and 
they will not be able to reduce 
freight rates as Flying Tiger pro­
poses to do when its CL-44 en­
ters its system.

He noted that FTL's equip­
ment modernization plans ex­
tend into the terminal area. The 
Tigers, he said, are incorporat­
ing an automated terminal at 
O’Hare Field, Chicago, into its 
CL-44 system and he estimates 
the new facility will reduce cost

Key Responsibility
“IVe feel that the federal gov­

ernment has a key responsibility 
in seeing this transition lake 
place” Lynott stated, adding 
that the fast-moving impact that 
Flying Tiger expects as a result 
of CL-44 operation cannot await 
a thrcc-year general fare investi­
gation. He said that FTL was 
“elated” to hear that Civil Aero­
nautics Board will immediately 
review the airfreight rates to see 
if they arc presently justified due 
to changing conditions, and that 
this may be accomplished prior 
to introduction of the new equip­
ment that will make it possible.

Lynott said that Flying Tiger 
will seek authority in its soon-to- 
be-filed cargo tariff, to have the 
initiative to set and change rates 
as the day-to-day requirements 
of competition and industry re­
quire, feeling that this is one of 
the most important keys to sur­
vival in the airfreight business.

Flying Tiger has firm plans 
for a tariff that will go down 
from its present average return 
of 19 cents per ton-mile to 12 or 
13 cents, with commodities not 
now moving in volume being 
priced at 6 to 8 cents, Lynott 
said.

"Our studies find 40 billion 
lon-miles available and now mov­
ing by surface at these rales and 
our CL-44 can make a profit haul­
ing it. . . . That is why we bought 
them 18 months ago, Lynott 
stated.

Lynott Asks Government Change 
Freight Rates To Spur Jet Growth

for passenger aircraft and noted 
that FTL has requested FA A to 
evaluate the economic signifi­
cance of several thousand addi­
tional pounds zero fuel weight, 
landing weight or even takcoll 
weight to an operator vs. the 
‘‘nth degree of curve it often re­
flects on safely margin.”

He noted that a 56% increase 
in weight for the Douglas DC-6A 
airfreighter makes the difference 
between a “fairly good aircraft” 
and none at all.

Turning to the manufacturer, 
Lynott asked where in their or­
ganization has been the air­
freight convert? He noted that 
prior to buying the CL-44, FTL 

analyzed every airplane 
available in the world and failed 
to convince a manufacturer to 
build an airplane from the 
ground up 

ft J IZn c,»>i 

buying power,”

various commodities,” that it 
establish the basis for publica­
tion of door-to-door rates, and 
that it determine the appropriate 
rate levels for military traffic.

United said the CAB “should 
not undertake an investigation 
of airfreight rates until the tran­
sition from piston aircraft oper­
ations had reached a point where 
appropriate cost and traffic expe­
rience will be available. . . .” 
United said that revocation of 
the minimum rate order would 
“adversely affect the industry in 
this period of financial uncer­
tainty.”

National said that the present 
orders “should not be modified 
at this time based upon any as­
sumptions as to the cost of oper­
ation of future turbine equip­
ment.” Any reduction of existing 
minimum rate levels “should be 
only on a commodity-by-com- 
modity basis,” the line said.

Eastern said it was not pres­
ently in a position to determine 
whether it is in the public inter­
est to modify but asserted it did 
not believe there was a ‘‘pressing 
requirement for modification.” 
Eastern also said that a hearing 
on the question should be de­
ferred "until broader experience 
has been obtained with present 
and proposed all-cargo equip- 
ment.”

Delta said that “no action 
should be taken at this time re­
specting the modification or 
revocation of minimum freight 
rate orders.”

Northwest pointed out that 
over 10 per cent of its revenue 
ton-miles “are derived from air­
freight,” and said:

"It is the position of North­
west that the existing minimum 
freight rate orders should not be 
modified or revoked at this time 
and that a public hearing should 
not be started at this time.”

Riddle said it was opposed to 
any reduction in minimum rates 
or any procceding to consider 
now' whether to revise the mini­
mum rate orders.

“Riddle is certain," the line- 
said. “that without the retention 
of the present minimum rate­
level its passenger carrying com­
petitors will attempt to drive 
Riddle out of the airfreight busi­
ness.”

TWA said that minimum rate 
orders “are still necessary to pre­
vent rate war tactics consisting of 
general reductions.”

“In the investigation which the 
board has commenced,” TWA 
said, “it has invited views ‘as to 
whether public hearing should 
go forward at this time.' TWA 
submits that public hearings 
should be held at such time as 
there are actual facts, rather than 
future expectations, to be heard, 
tested and analyzed."

in motion. “Initiate and apply 
for nezo concepts of performance, 
spend the same effort on payload 
as you have on passenger comfort 
. . . and above all, choose an un­
compromising director of the 
program . . . and then give him 
some authority,” Lynott stated.

Turning his eye toward the 
military, Lynott stated that the 
military position in logistics is 
to the commercial air cargo op­
erator that of his grandfather. 
“They originated the problem 
. . . throughout history they solv­
ed it. Yet today, as incongruous 
as it may seem and as much 
money as they have spent on it, 
I believe they have fallen far 
short in advancing the arrival 
of true air logistics.”

He stated that the military air 
cargo funds, though well intend­
ed and bitterly fought over by 
the carriers, have not generated 
a single self-supporting system, 
but have kept alive obsolete ve­
hicles such as the DC-4 and C-46.

The hundreds of millions of 
dollars spent thus far, if directed 
toward modernization, he noted, 
could have aided the purchase of 
75 to 100 true airfreighters. He 
cited the present Logair system, 
noting that it today handles ton­
nage equal to all the common 
carriage air freight handled in 
the U.S. last year, and that this is 
all moved on obsolete C-46 and 
DC-4 type aircraft.

Modernization Asked

Lynott advocated that the mili­
tary demand modernization all 
through its airlift purchasing 
program, indicating that such a 
spur will help to encourage 
growth of a market sizable- 
enough to attract the manufac­
ture of new and uncompromised, 
turbine-powered freighters.

He also questioned the wis­
dom of the passenger carriers in 
creating all-freight fleets from 
surplus passenger airplanes, be­
cause they have, he said, the 
power to cause a true airfreighter 
to become a fact. Surplus piston 
aircraft are not going to be the 
panacea for this cargo market,

he stated, because they simply 35% and ground time by 300%.

airplane from 
for the carrier.

“We simply didn’t have the 
buying pozuer,” he conceded. 
“Until there is a 100-plane mar­
ket, what answer can the manu­
facturer give you except ‘zuait’?”

The advent of turbine power 
makes it possible to design and 
build an uncompromised pure 
cargo airplane that can carry 
freight at ocean rates, he stated. 
Powerplants have made this rev. 
olution possible, but the present 
speed of development in this di­
rection is on the basis of evolu­
tion, he maintained.

Compromised Aircraft

He told the audience that for 
over 20 years the manufacturers 
have built compromised air­
freight and today are hardly bet­
ter off than when they started 
and stated that there is still not 
an air logistics system worthy of 
the gross national product of the 
U.S.

Stating that the tempo is chang­
ing, the surveys arc improving 
and noting that a railroad—the 
New' York Central—acquired an 
interest in the Flying Tiger Line 
“for very significant reasons,” he 
stated that the breakthrough is

Flying Tiger described the 
board’s investigation as “the most 
important, single proceeding be­
fore the Civil Aeronautics Board 
relating to airfreight.”

(The airline’s position was 
fully covered in the October 
Tigercviezv).

American suited its position 
follows:

“The minimum rate orders no 
no longer achieve the purpose 
for which they were originally 
adopted, and should be revoked 
immediately.

“Revocation of the orders can 
and should be accomplished 
without public hearing.

“An investigation of the struc­
ture and level of airfreight rates 
al this time would be premature 
and inappropriate in view of the 
changes which soon may be ef­
fected in the industry. Rather 
than investigate the over-all 
freight rate system at this time, 
the board should carefully review 
the merits of particular tariff fil­
ings when and if they are forth­
coming.

“The fact that a tariff proposes 
a rate level below that set by the 
minimum rate orders should not 
be ground for its rejection by the 
board's staff. The board should 
be permitted to assess the valid­
ity of such a tariff in accordance 
with the statutory procedures es­
tablished for that purpose.”

Slick said that revocation of 
minimum rate control was un­
warranted but that while “expe­
rience under the minimum rate 
militates against revocation, it 
shows the need for modification." 
Slick suggested that the board 
proceed "without delay to a pub­
lic hearing," that it provide for 
incentive rates, that it review di­
rectional rates, that it review 
comodities "with a view to estab­
lishing different rate levels for
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Familiar sight—a Tiger Super H at Frankfurt

Charter 
Orient

'Brain-Washer'
(Question on Page 3)

A—It took the visitor almost 
as long to figure out that there 
were 301 blocks as it would have 
taken to count them. How long 

did it take you?

am Main Airport, Germany.

Bl
Golf Winner—Jim Bray, of En­

gine Build-Up at Burbank, gets his 
trophy and congratulations from 
John Dewey (left), for winning the 
first Flying Tiger Golf Tournament. 
Dewey, Superintendent of Quality 
Control, stage-managed the tourney, 
which drew 40 golfers on a Sunday 
afternoon at Fox Hills Country Club, 
Los Angeles.DSM Appointments

(Continued from Page 1) 
whom arc being assigned to other 
duties in the Sales Department.

After joining the airline at 
Newark, Keiser served five years 
in Ground Operations at that 
station and also in San Francisco. 
In 1957, he transferred to the 
Sales Department at San Fran­
cisco and was named District 
Sales Manager at Portland in 
1958. Early this year, he returned 
to San Francisco as Assistant Dis­
trict Sales Manager, the position 
he held when he was offered the 
I.os Angeles job.

Danek has been a member of 
the Chicago Sales Staff since join­
ing the airline there in 1956.

Max Hodder (left), newly appointed Pacific Area Sales Manager in the 
Contract Operations and Sales Departments, gets a briefing on plans of 
the airline for development of low-cost group tourist travel in 1961 from 
Director George Vaughan. Hodder, who will be based at the Burbank offices 
of the airline, formerly was district sales manager in Southern California, 
Arizona and New Mexico for Trans-Ocean Airlines and also was engaged 
in the advertising agency business. He is married and lives in North Holly­
wood, Calif.

Bray’s 76 
Wins First BUR 
Golf Tourney

Shooting a 76, Jim Bray of 
Engine Build-Up at Burbank, 
won the first Flying Tiger Golf 
Tournament at Fox Hills Coun­
try' Club on Sunday, October 30.

Although it was an off-game 
for Jim, who usually can be ex­
pected to shoot scratch golf, it 
was good enough to win by three 
strokes over Capt. Bill Korth. 
who came in with a creditable 79 
and then walked off with a nut 
honor of 61, leading John Dew­
ey, tournament manager, to the 
conclusion that Bill has quite a 
few hours logged on the fairways 
as well as in the air.

'The tournament drew 40 play­
ers and a unanimous vote for a 
return engagement shortly after 
the first of the year when Dewey 
can line up the course again.

Vendors Thanked

The self-appointed committee 
of John Dewey (Quality Con­
trol) , Dick Jones (Engineering), 
Tom Grace (Ground Operations) 
and Larry Ignasiak (Purchasing) 
want to thank the following for 
helping make a success of the 
event:

Advance Industrial X-Ray 
Company
Pacific Airmotive Corporation 
Flying Tiger Line Welfare 
Fund
Standard Oil Company 
Ed Ewald—FTL Canteen 
Grand Central Aircraft 
Marsh, McLennan-Cosgrove & 
Co. of L.A.
Hough Company—Joe McDuffie. 
Representative
Hobart Motor Generator
Company (Fred Pelletier Co.) 
Gilmore Envelope Corporation 
A i Research Mfg. Company 
(Div. of Garrett Corp.) 

Shell Oil Company 
Aircraft Carburetor Company 
Keith’s Typewriter Exchange 
TABB Cleaners
ScrvicAir Company 
Cec Bee Chemical Co., Inc. 
UARCO
Industrial Stationery X- 
Priming Company

$ *>■

Lower Costs

The reason for the saving in 
fare cost results from the fact 
that the airline is assured in ad­
vance of a full load, which en­
ables it to run the airplane at 
the lowest possible cost. In addi­
tion, dealing with groups, it docs 
not need costly ticket offices and 
such other promotional costs as 
enter into a regular passenger 
run, hence its operating costs arc 
less.

President Bob Prescott got Fly­
ing Tiger into the group travel 
business a decade ago in search­
ing for ways to use surplus equip­
ment in slack operational periods. 
He found out that there were 
thousands of Americans who 
would just as soon take a vaca­
tion to Europe as go to their 
favorite summer resort but were 
prohibited from traveling abroad 
by the cost of transportation.

So the airline began chartering 
its aircraft to groups of people. 
The business boomed, so much 
so that the Civil Aeronautics 
Board, acting on complaints of 
the passenger lines that their 
route rights were being usurped, 
entered the picture and laid 
down strict operating rules.

A primary rule is that only

legitimately organized groups, 
whether clubs, churches or em­
ployee organizations, may charter 
an aircraft for their members for 
a summer vacation tour at Flying 
Tiger’s low rates. FI owe ver, no 
individual may do this. Instead, 
he must be a member of such a 
group. Also, the group cannot 
have been formed for the pur­
pose of travel. It must have some 
other legitimate reason for or­
ganization, such as fraternal, 
religious, educational, recrea­
tional or employee purposes, and 
each member who joins the tour 
must have been a member of the 
group for at least six months 
prior to flight departure date.

Complete Services
Flying Tiger’s service includes 

all food aloft and its equipment, 
the Super FI Constellation, is 
fully pressurized and equipped 
for long distance travel. The 
airline does not provide land 
tours but will put groups in 
touch with qualified tour agents, 
who can arrange such details, but 
this cost is in addition to the 
air fare, and is paid directly to 
the agent.

Since 1955, when the Civil 
Aeronautics Board laid down its 
rules for present-day low cost 
group travel, Flying Tiger has 
made nearly 300 such flights, 
Vaughan says, carrying upwards 
of 30,000 people to such widely 
separated areas as Dublin, Am­
sterdam, Paris, London, Munich, 
Stuttgart, Zurich, Stockholm, Ma­
drid, Cairo, Athens, Tel-Aviv, 
Rome and a score of other Euro­
pean and Middle East capitals.

It is continuing this European 
traffic again this summer but 
1961 will mark the first time that 
tours have been offered to the 
Orient. A number of groups on 
the West Coast have already ex­
pressed interest in the program 
and judging by public interest, 
in a few year it may be almost as 
common to pack up for a vaca­
tion in Japan as it is today to 
take off for Europe.

Tigers Aim at More 
Business To Europe,

(Continued from Page 1) 
out of reach of his pocketbook, 
says George Vaughan. Director 
of Contract Operations and Sales, 
whose department is in charge 
of the program.

All it requires, beyond the 
dollars, is membership in a qual­
ified group that can charter an 
airplane and fly off to Europe or, 
in this case in 1961. the Orient, 
too.

The group plan is the key to 
the low cost. For example, if 114 
persons charter a Flying Tiger 
Super FI Constellation through 
their club organization, they can 
fly from San Francisco to Tokyo 
and return for approximately 
$580 per passenger, or from Chi­
cago to Tokyo for a pro-rated 
cost of about §694 each. These 
prices run from §200 to §300 
under the lowest price that an 
individual passenger could ob­
tain on a regularly scheduled 
passenger line. Or just to illus­
trate another area of low-cost 
fare, the pro-rated cost round­
trip from New York to Europe 
would run about §240 per per­
son.

Profit-Sharing Plan 
Bulletins Available

(Continued from Page 1) 
join or, at least, learn about the 
advantages of the program.

Marietta said many employees 
did not understand the details 
and provisions of the plan, par­
ticularly how they would benefit 
from it. He said these and other 
questions could be answered 
through study of the handbook, 
which Personnel has prepared 
and circulated to employees and 
supervisors. If additional copies 
arc needed, Marietta will be glad 
to provide them.

The plan already has provided 
substantial benefits to many em­
ployees and has grown at an 
attractive rate since the institu­
tion of the program several years 
ago.
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CREDIT UNION

second mock-up has 
repro-

fess

Chuck Steeves, Superintendent of Engineering, inspects CL-44 tail section 
mock-up for galley and lavatory installations.

Interior of mock-up for planning 
passenger installations.

pilot and co-pilot and thus en­
able them to revise their Hight 
plan in sufficient time to avert 
danger areas if such action seems 
necessary.

The nose installation actually 
lengthens the aircraft by some 
three feet and so far has been 
installed on three airplanes, with 
work progressing on a fourth.

TENNEY RECOVERS
Bernie Tenney, former West­

ern Regional Sales Manager for 
I'he Flying Tiger Line, and sub­

sequently associated with the Los 
Angeles office of Airborne Freight 
Corporation, has been critically 
ill with abdominal cancer but is 
now making a remarkable re­
covery.

Tenney, well known to many 
Tiger employees, said he was 
"extremely grateful" for the 
many inquiries he and his family 
have received from the Tiger 
people and wanted to express 
"My deepest thanks to all of 
you. It has just helped me more 
than I can tell you,” he said.

> * I * I
-211

Jack McLarty of Maintenance shows the radar antenna arm being installed 
in the nose of Flying Tiger's convertible Constellations to detect weather 

turbulence.

for those aircraft 
arc convertible from 
to passenger traffic.

The CL-44, which will be able 
to carry as many as 175 passen­
gers with high-density seating 
arrangements, will have two gal­
leys and four lavatories, located 
in both the forward and aft sec­
tions of the aircraft.

Chuck Steeves, Superintend­
ent of Engineering, and his staff 
is in charge of planning the in­
stallations. The mock-up was 
constructed by Superintendent 
Joe Baker’s Shops and Facilities 
Department, with Bill Margrave, 
Foreman of Facilities and Equip­
ment, in charge of the work.

Washington—The Civil Aero­
nautics Board is planning a 
policy switch that it expects will 
give a new boost to cut-cost trans- 
Atlantic travel by charter plane.

The board proposed a new 
rule that would give "one or 
more" supplemental and cargo 
airlines permanent authority to 
provide trans-Atlantic charter 
passenger service. Pending the 
grant of permanent certificates, 
the CAB plans to relax its regu­
lations to make charter Hying 
much easier for supplemental 
and cargo lines.

(George Vaughan, Director of 
Contract Operations and Sales, 
said he was exceedingly hopeful 
that The Flying Tiger Line, as 
the largest carrier in the inde­
pendent charter field, would 
qualify as one of the airlines 
which would receive the new 
certificate).

The CAB hopes that perma­
nent certificates for trans-Atlan-

airliners, where each passenger 
buys his own ticket, has grown 
20% annually. The board esti­
mated that charter Hights during 
the April-September travel sea­
son this year amounted to 16% 
of total trans-Atlantic traffic. In 
the 1957 season, by contrast, the 
charter share was about 6.5%, 
the board said.

A passenger’s share of the cost 
of a charter Hight from New York 
to London and back is about 
S220, compared with the lowest 
round trip fare of $320 offered by 
regularly scheduled airlines.

Mock-Ups at 
BUR Presage 
CL-44 Fleet

It will be some months before 
the first CL-44 lands at Burbank 
but passersby already are getting 
some idea of the planning for 
the new aircraft at the Burbank 
base just from the mock-ups that 
are beginning to appear.

Several months ago, near the 
entrance gate. Maintenance com­
pleted a plywood mock-up of a 
center section of the fuselage for 
use in Ground Operations plan- 
ning.

Now 
appeared in the form of a repro­
duction of a section of the swing 
tail for planning galley and lav­
atory installations in the con­
vertible aircraft.

Jim McLachlan, Director of 
Maintenance and Engineering, 
said the mock-up will permit 
Engineering to develop galley 
and lavatory specifications, since 
the airline will make its own in­
stallations for those 
which 
freight

RADAR NOSE PIECE ADDED TO CONNIES 
DETECTS STORMS 150 MILES AWAY

A new nose is going on Flying 
Tiger Line’s Super H Constella­
tions and for a face-lifting job, 

f one.
is approximately 

S30.500 per airplane.
The installation is a require­

ment of the Federal Aviation 
Agency, which has set a January 
1 deadline for placing of the 
equipment on all passenger-carry­
ing aircraft. Hence the modifica­
tion of all FTL’s convertible 
ships.

As for the nose, officially it’s 
tailed "Airborne Weather Avoid­
ance Radar,” and its job is to 
seek out weather disturbances in 
the line of Hight of an aircraft 
and warn the crew of what’s 
ahead.

The radar can detect thunder­
storm activity as distant as 150 
miles and pin-point the turbu- 
lance as the aircraft approaches 
the area.

This is accomplished by the 
installation of a radar antenna 
and supporting equipment in 
the nose of the aircraft. Signals 
received by the antenna are re­
flected on a five-inch plan posi­
tion indicator in the cockpit, 
which can be scanned by the

Bird-dog Charter, 
Win Easy $100!
Any Flying Tiger employee 

can be SI00 richer just by fur­
nishing tips on international 
group charter flights immedi­
ately.

Brian Hayhoe, Atlantic 
Sales Manager, announced 
that all employees of the line 
(with the exception of Con­
tract Operations & Sales) who 
submitted a sales lead that re­
sulted in a group Hight sale 
for the company would re­
ceive $100.

Hayhoe said: “All your have 
to do to earn SI00 is to give 
us the name, address and con­
tact in writing for any new 
group who is interested in 
chartering one of our aircraft 
and we zuill do the rest. When 
your group flies with us, zee 
zuill pay you $100.

“Alternatively, zue zuill pay 
you 7% of the total charter 
price—this zuill average $300— 
if you sell a flight to a charter- 
zuorthy group in zuhich no 
travel agent is involved and 
handle on our behalf the ne­
cessary paper zuork to consum­
mate the charter.”

Hayhoe said the company is 
particularly interested in sell­
ing flights originating in May, 
1961, but emphasized that 
leads throughout the Spring, 
Summer and Fall were all im­
portant and welcome. These 
tips should be addressed to 
The Flying Tiger Line Inc., 
60 East 42nd Street, New York 
17, N.Y.

IniGEREVIEW

CAB Plans Permanent Atlantic 
Charter Certificate to Cargo Line(s)

From The Wall Street Journal

tic charter Hying will attract 
more supplcmcntals and cargo 
lines into the business and thus 
make more planes available for 
charter. Even though chartering 
has grown substantially since 
1955, "It is still difficult to ob­
tain aircraft charters in the peak 
season,” the board said.

Significant Steps

These are the most signficant 
steps the board has taken since 
1955 to promote its long-standing 
objective of making trans-Atlan­
tic travel available to more 
Americans at relatively low cost.

In 1955 the board first opened 
the trans-Atlantic passenger mar­
ket to the 25 supplemental and 
the four cargo airlines. But there 
was a catch to it: The lines have 
had to file a separate application 
with CAB for each trans-Atlantic 
flight. The purpose was to assure 
the CAB that the charter was for 
a "bona fide" organization, as 
defined in board rules, and not 
for one put together just to ride 
the charter plane.

The board said beginning next ki 
April 1, in time lor the peak 1 
tourist season, it plans to grant H 
individual supplemental and car- - 
go lines blanket authority to fly 8 
trans-Atlantic charters. Pending I 
the grant of permanent charter 
certificates, the lines will not 
have to clear individual charter 
flights with the board.

The CAB said it plans to relax 
the requirements because the 
lines and organizations by now 
are familiar with the "bona fide” 
requirement and because the red 
tape under the old rules may be 
discouraging some supplemental 
and cargo lines from performing *ts a pretty fancy 
charter Hights. "We have been COSl 's,
advised," the board said, "that 
the red tape has been a substan­
tial factor in causing withdrawal 
from the market of seemingly 
successful operators."

I'he CAB estimated that char­
ter traffic across the Atlantic has 
grown 50% each year since 1957, 
while traffic on regular scheduled
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Jim Correa (left) checks 
flight chart board at Idlewild with 
traffic agents.
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Visit Wine Festival

This is a celebration they have 
each year during the harvesting 
o£ the grapes season. Each person 
buys an empty bottle and glass

It’s All One World
jogging off down this little in­
cline. ’

Camel Drivers, Cab Drivers 
Traveling Secretary Gives
Tips To Would-Be Tourists

(Dorothy Phillips, secretary to Prank Lynott, F.xecutive 
Vice-President-Operations, spent her vacation in the “Cradle 
of Our Civilization,” and when asked about the trip, she sim­
ply clasped her hand to her forehead and exclaimed: "I'm still 
a little dizzy from it!” So, we asked her to put it down on paper 
for the benefit of all who are now planning what Io do in 
I96I!-Ed.)

about seven miles to the Pyra­
mids and Sphinx. Before leaving 
the bus, we received instructions 
from Ali Baba, our local tour 
guide. He said we were going to 
climb up inside a Pyramid and 
each group of four people would 
have one guide to explain things. 
We were told not to tip the guide 
except at the end of the tour . . . 
and only if he had been a "good 
one.”

Sand for Dinner

This trip took close to an hour 
and it was dark when we reached 
a big tent where we were to eat 
dinner and spend the evening. 
We had cold drinks while we 
waited for dinner and watched a 
dancing horse. By this time the 
wind began to whip up a little. 
1’he meal took a long, long time 
and consisted of about six 
courses of sand. I suppose sand is 
good when one can’t brush. 
Then we had a dancer perform 

and a magician, and tumbled 
back in the bus and drove back 
to Cairo past the Pyramids 
which were lit by floodlights.

Every time we left the hotel or 
the bus in Cairo we were be. 
sieged with men selling all kinds 
of wares including miniature 
camels, fez hats and riding whips. 
We even had a fire-eater come 
out and perform for us at the

Talkative Driver

It was growing dusk as the big 
Pyramid slowly faded into the 
background. My camel driver was 
telling me to be calm and that he 
was a terrific camel driver . . . 
had been in the business twenty 
years . . . and he was going to 
give me a good ride . . . and 
wouldn’t I like my picture taken 
... he knew how to operate all 
kinds of cameras. Meanwhile I 
looked to the right and there was 
the Sphinx. 1 said to him, "Is 
that the Sphinx?” He said, "Yes.” 
Then he filled me in on other 
facts such as, "You know we only 
get a small portion of the money 
you give for the ride . . . the man 
who leads the tour takes almost 
all of it.” Later on for a change 
ol pace he said, "You know, I 
don’t own this camel. I’ve been 
a camel driver for twenty years 
and I don’t even own this 
camel." I countered by asking 
him about where he lived and 
how many tours like this he had 
a week. He brought out various 
business cards of people from 
Germany, England and the U.S. 
to show me. There were little 
notations on them about what a 
grand tour this fellow gives and 
how much each one appreciated 
his rides. And furthermore he 
advised that if I would tip him 
now it would be the only way he 
could keep some of it . . . he 
didn’t care, four, five, six dollars, 
anything I happened to have. I 
kept trying to switch the subject 
as I remembered Ali Baba’s in­
structions. but I didn’t want to 
irritate the fellow either and 
somehow I sort of felt out of my 
element astride a camel. He fi­
nally warned me that that was 
the last time he was going to 
bring up the subject. Later he 
relented.
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Landmark for all travelers now is 
this huge new control tower at 
Idlewild, New York. No doubt Dor­
othy saw it.

Ronald Clark (left), FTL's European Manager stationed at London, studies 
an exchange of teletypes at our English base.

Inside Pyramid

This climbing up in the Pyra­
mid is no easy thing . . . espe­
cially if you have the slightest 
touch of claustrophobia (I think 
that word must have originated 
there). You (limb up and up 
this narrow passageway and you 
have to keep bent over to pre­
vent scraping your back. Some of 
those who were quick to catch 
on were able to cancel out right 
away. I didn’t. There were six 
people in back of me by the time 
I "got the picture” and there 
was no room to turn around.

I must confess I can’t answer 
many questions about this part 
of the tour ... I guess to keep 
from having a case of nerves my 
mind sort of blanked out. I do 
remember ending up in a little 
room and turning around and 
climbing down. I know the guide 
did talk constantly so as to prove 
that he was a “good one” and 
we gave him a substantial tip as 
quickly as possible, as he was 
blocking the exit.

From this we were led to our 
camels. Ali Baba told us the 
camel "drivers” (they walk be­
side you leading the camel) 
would perhaps ask for a tip along 
the way . . . but that we were 
not to pay until the end of the 
trip . . .and only if he had been 
a "good one.” I asked for a nice, 
clean camel that had only been 
ridden by little old ladies. 1 got 
a good, clean, healthy camel 
called “Silver.” Anyway, we went

By Dorothy Phillips
I just had to read the folder once to decide 1 couldn’t let 

another year go by without seeing the "Cradle of Our Civiliza­
tion” ... the Sphinx, the Pyramids ... “the most ancient monu­
ments in the entire world.” So, 1 took an Air France Middle 
East Tour!

It was jet all the way except 
for motoring through the Holy 
Land . . . and it took just 16 
days. It all happened so fast it 
is hard to realize yet just what I 
did see. It’s almost as if I have 
come back and have settled into 
my old routine and most of the 
memories will be coming in on 
some later flight.

I know that our first main stop 
was Athens. Of course, we visited 
the Acropolis . . . the Temple of 
Zeus . . . and a museum. We had 
the same local guide the entire 
time there and he was wonder­
fully good with all the dates and 
statistics.

It’s difficult to explain the feel­
ings and thoughts you have while 
standing in the midst of ruins 
from about 450 BC . . . and these 
are young ruins. But anyway, for 
those of us not able to really 
grasp that, there remained the 
Wine Festival.

1

on entering the grounds and 
then you travel around to the 
many big barrels of wine, samp­
ling each drink until you decide 
which you like best and have 
your bottle filled. Then every­
one walks, stumbles or floats 
around to the various areas 
where they have music and vari­
ous costumed dancers performing 
and places for you to dance your­
self if you wish.

It was almost impossible to 
find a place to sit but it took 
just a short while to get used 
to walking and standing around 
juggling a purse (giant traveling 
size), a bottle and glass.

From Athens we flew to Cairo. 
We stayed at a hotel overlooking 
the beautiful, brown Nile. We 
took a short sail ride on the Nile 
the first night there and after 
being sufficiently windblown we 
transferred to a bus and went 
off to a couple of Cairo night 
spots. At one place a belly­
dancer performed for approxi­
mately an hour.

The second afternoon and eve­
ning we spent on the Sahara 
Desert. We drove out of Cairo

bus on one trip. I was getting 
used to saying “no” and not look­
ing at anything offered and then 
we flew over to Beirut.

Beirut, as you may know, is 
being built up as quite a resort 
area. They already have one 
large, luxurious gambling casino 
which is about twenty miles out­
side the city. Some of us went 
out there the second night and 
they had a nice show similar to 
the Parisian show at Las Vegas.

Wild Motorists

Beirut is an exciting city main­
ly because of its wild drivers. 
There arc a lot of narrow, twist­
ing roads upon which go people 
pushing carts, horses pulling 
carts, and high spirited young 
men propelling big, wide Amer­
ican cars. The cars far outnum­
ber the horses and carts, and 1 
think someday might outnumber 
the people. The only rules they 
seem to have adopted so far is 
that one should honk the horn 
everytime one passes on a curve 
or a hill.

However, Beirut is a very pret­
ty city situated on the blue Medi­
terranean and we got a good 
view of it as we left by car going 
up over the mountains on our 
way to Biblos (oldest known 
city of the world—Damascus is 
the oldest inhabited city) ... on 
to Baalbek and then to Damas­
cus. Damascus has been inhab­
ited since 6,000 B.C. It now has 
a population of about 500,000, 
80% of which are Moslems and 
the rest Christians. The Mosque 
we visited there had the tomb of 
John the Baptist. It was at one 
time the Church of John the 
Baptist and then about 700 A.D. 
the Saracens came and turned it 
into a Mosque. It has 1.200 Per­
sian rugs on its floors.

We had to leave Damascus 
early the next morning. Nasser 
was coming to town and we want, 
cd to get out first I guess. Lights 
and banners were strung up on 
the buildings and along the 
streets. Soldiers were lining up 
along the way as we left and we

(Continued on Next Page)
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Moyer & White show how the container encloses caskets.

The container collapsed for return to originating stations.White shows break-down of the container for return.

Containers for Caskets

the San

Support the 
Community Chest 

Campaign
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Bill White (right) and Carson Moyer of the Burbank Freight Station exam­
ine the new human remains shipping container in fully assembled state.

Another step in containeriza­
tion of airfreight was accom­
plished this month when The 
Flying 'l iger Line completed an 
exclusive agreement with the 
Coast Casket Co., of San Fran­
cisco for use of a lightweight, 
reuseablc container for the ship, 
ment of caskets.

George Zettler, Assistant to the 
General Sales Manager of FTL, 
and Jack Dawson, of Coast Cas­
ket and formerly on the San 
Francisco sales staff of the air­
line, made the arrangements for 
development of the new ship­
ping container.

By use of the container, mor­
tuaries will be able to discard the 
conventional heavy wooden box 
now commonly used in the ship­
ment of human remains and 
effect a substantial saving in ship­
ping costs. The container will be 
available initially at

cred it was nothing unusual. It 
was nice to reach the border be­
cause there was a stand where 
they sold pop ... it was around 
90 degrees this entire trip and 
a cool drink was appreciated.

We drove on to Amman, Jor­
dan, to the Dead Sea, the River 
Jordan, the Jericho excavation 
and then to Jerusalem. In addi­
tion to touring Jerusalem we 
visited Bethany and Bethlehem. 
When we left the Jordan side of 
Jerusalem the next night to cross 
over to the Israel side, the cars 
left us at the gate and we had 
to get out and walk across the 
border. Our big bags were taken 
over for us and we had great fun 
trying to find them on the other 
side as there were no lights. 
Finally the bus for us came in 
and the driver turned his lights 
on the whole mess for us.

We were only able to stay in 
T"! Av»v one night due to a 
change in schedule and we flew

Francisco station for a test period 
but Zettler expects to be able to 
provide it for all stations within 
the next few months.

The new container is a ply­
wood, steel-rein forced unit which 
weighs approximately 90 pounds, 
or 60 pounds less than the pres­
ent box used to enclose caskets. 
Upon reaching destination, it 
can be collapsed and returned to 
the airline. It will be made avail­
able to mortuaries on a rental 
basis, enabling them to eliminate 
the customary purchase of ship­
ping boxes. Mortuaries will de­
liver caskets to the airline, which 
will then enclose them in the 
shipping container, thus elimi­
nating an additional packaging 
expense for the shipper.

'Fhc container has plywood 
sides, with steel reinforcing at 
corners and aircraft-type steel 
closure for hinges and fasteners.

out of there to Rome where we 
stayed about three and a half 
days .

Familiar Sound

When I got back into New 
York there was one part of the 
trip that was recalled in a hurry 
. . . the camel ride. I took a cab 
from the terminal to the Inter­
national Hotel near the field. 
'I'he fare was only 85 cents so I 
gave the driver a dollar and was 
fumbling in my purse for some 
more change thinking that this 
was the cheapest ride from the 
terminal to the hotel 1 had ever 
had. I’he driver was talking all 
the while and then 1 heard “. - . 
and you know, lady, I don’t own 
this cab!”

...
G/GER E V! E l/K

It's All One World
(Continued from Page 8) 

passed bus load after bus load 
of cheering people being taken 
into town for the occasion. As 
we neared the Jordan border we 
noticed the trenches back about 
a hundred feet on each side of 
the road with a few soldiers wan­
dering around.

Many Check Points

Between Lebanon and Syria, 
we also had several check points 
where we had to stop as we ap­
proached Jordan going out of 
Syria. There was always a lot of 
laughing and talking between all 
the drivers and soldiers at each 
point and there was no trouble.

At the Syria-Jordan border a 
truck had been blown up. When 
we went by there was just a skel­
eton of a truck moldcring away. 
Our guide didn’t say much ex­
cept he understood there had 
been a bomb aboard it. so I gath-

-•T . I
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was the clue to the entire 
bution process.

Boning up for CL-44's— Flying Tiger's first in­
struction course for mechanics on the airline's new CL-44 
equipment gets under way at Burbank with Instructor 
Roy Cole of Maintenance Training discussing compon­
ents of the Rolls-Royce Tyne engines which will power 
the new swing-tail airfreighter. Al Penrose, in charge 
of Maintenance Training, said the airline would conduct 
three-week courses on the CL-44 airframe, the Tyne en­
gines and electrical system for all mechanics, in addi-

'Key to Airfreight Growth'

Blanks said that many manu­
facturers recognized the ability 
of airfreight to reduce their total 
distribution costs and that this 
was the most important factor 
in the growth of airfreight today 
and "perhaps the key to 
freight growth tomorrow."

"The theory of landed costs, 
once a nebulous idea, is now be­
coming very much a reality," he

Containerization, Air Freight, 
Traffic Explored at UCLA

Standardization of containers 
used in shipping was described 
as an urgent need of the day and 
the emergence of airfreight as

related to the whole picture, 
members of the airfreight indus­
try now saw daily increasing evi­
dence of management's use of 
airfreight services to solve either 
in whole or in part their distri­
bution problems.

NOVEMBER CREDIT
Five ways your Credit 

Union can help your family— 
TOO MANY DEBTS? 
If money is tight and 
bills arc past due—con­
sider a “consolidation" 
loan from your Credit 
Union.
SAVING ENOUGH?
Your Credit Union 
makes it easier to save in 
small or large amounts. 
And your money helps 
others who need to bor­
row. Plus the fact that 
generous dividends are 
declared on your shares 
each year.
HAVE YOU A SPECI­
FIC GOAL
—such as the down pay­
ment on a house, or a 
college education for the 
children? Time passes 
quickly, and your objec­
tive is closer than it 
seems when you save in 
your Credit Union ac­
count.
BUYING ON "EASY 
PAYMENTS"?
Many credit plans cost 
too much to begin with:

Total cost of distributi 
difficult to ascertain, he s; 
cause many individual un 
were "hidden” in the I 
of different departments 
industry. He said that ur 
various costs could be segi 
along the line and could 1 
catcd to the total cost of t 
duct being distributed, to 
tribution cost could n 
known. He added that to : 
this allocation and segre 
would mean a break wi 
accounting concepts.

A centralized control of 
bution costs was a prime n< 
said, and he added that n 
computing machinery had been 
developed to the point of "tell­
ing what will happen under dif­
ferent conditions,” but that the 
machine "will not tell you what 
to do.”

The need for centralized con­
trol of distribution offered a 
chance for traffic and transporta­
tion men to "get in the forefront 
of this movement,” he said. He 
added that they should strive to 
"put a lime and price lag” on 
each distribution function. He 
said a number of the country’s 
larger corporations were making 
notable progress in distribution 
cost determination.

opera­
in No­

vember between the airline and 
the DeHavilland Aircraft Co., 
which was represented by John 
F. Powell-Williams, North Amer­
ican Liaison Engineer, who is 
based at the DeHavilland plant 
at Toronto, Canada.

The CL-44 propellers will be 
four-bladed equipment with a 
16-foot radius. They are current­
ly in use on the Vangard and 
Britannia aircraft.

l iger executive.
Blanks declared that with the 

change from a singular supervi­
sion of the many interrelated but 
independently operated func­
tions of distribution to a super­
vision of all the parts as they

said. "Companies are finding that 
through use of airfreight they can 
eliminate costly warehousing and 
handling and, what is more im­
portant, can radically reduce 
their working capital require­
ments by avoiding the necessity 
of maintaining large inventories 
— both in their warehouses and in 
long surface pipelines. Many in­
dustries are now looking at pro­
duct distribution as not materials 
handling but rather material 
management."

Transportation rates were im. 
portant, but the ultimate answer 
to the distribution problem lay 
in final delivery of goods to the 
customer at the lowest-possible 
landed cost, said the Flying

an important mode of shipping 
was discussed at a symposium on

James McLachlan (left), Director of Maintenance and Engineering, and 
Superintendent Joe Baker (right) in charge of Shops and Facilities confer 
with John F. Powell-Williams of DeHavilland Aircraft on plans for setting 

up FTL's new propeller overhaul shop.

UNION NEWS 
others tack on extra 
charges. Your Credit 
Union offers you a bet­
ter deal practically every 
time.

5. YOUR CHILDREN 
KNOW HOW TO 
MANAGE MONEY?
Use your Credit Union 
to teach them how to do 
so intelligently. Explain 
the importance of the 
saving habit and the 
many uses of wise bor­
rowing. These lessons 
will help them all 
through life. Let them 
become Credit Union 
members, if they are 
eligible.

The Annual Meeting of 
your Credit Union will be 
held at BODY’S in North 
Hollywood on Wednesday, 
January 25, 1961, at 7 P.M. 
Free gifts and drawings. Be 
there!

Don’t forget the deadline 
on the Baby Picture Contest— 
December 1st. That prize 
might as well be for your 
youngster instead of some­
one’s else.

FTL Propeller 
Overhaul Shop 
To Be Set Up

Plans for establishment of a 
new propeller overhaul opera­
tion within the Maintenance De­
partment of The Flying Tigers 
were announced this month by 
James McLachlan, Director of 
Maintenance and Engineering.

This will mark the first time 
that the airline has conducted its 
own propeller overhaul opera­
tion, which will be inaugurated 
with the introduction of the 
Canadair CL-44 into the airline’s 
fleet next year.

The propeller division will be 
operated as a part of the airline’s 
Shops and Facilities Department 
under the direction of Superin­
tendent Joe Baker. Training 
school operations will be estab­
lished; and selected personnel 
will be sent for schooling to the 
DeHavilland factory in Hatfield, 
England, where the propellers 
for the CL-44 are being manu­
factured.

Final plans for the new 
tion were concluded early

tion to further instruction on the DeHavilland propellers, 
which will be overhauled in a new shop being set up 
within the Maintenance Department. Instruction courses 
have been in preparation for the past year, with instruc­
tors undergoing special training in Canada and Eng­
land on the airframe, engines and propellers, Penrose 
said. Upon completion of the courses, mechanics will 
receive refresher courses as the aircraft are delivered 
next year.

was discussed at a symposium 
transportation problems held 
the University of California in 
Los Angeles.

The all-day session was con­
ducted by the Traffic Club of 
Greater Los Angeles as an edu­
cational program in cooperation 
with the graduate school of busi­
ness administration and the ex­
tension department of UCLA.

Speakers included Roger B. 
Ulvestad, assistant professor of 
transportation and marketing at 
UCLA and consultant to the 
Douglas Aircraft Co. and the 
Flying Tiger Line Inc., and 
Robert A. Blanks, assistant gen­
eral sales manager of Flying 
Tiger.

Ulvestad discussed over-all cor­
porate goals and recent develop­
ments in managerial and statisti­
cal techniques including prog­
ress made in the process of 
distribution. He said inventory
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Bill Westling (left), who has handled maintenance for FTL in many parts of 
the world, confers with the military at the Mildenhall base in England.

vances in air transport technol­
ogy. Because of increasing de­
fense activity in space and missile 
problems, industry can no longer 
rely to the extent it has in the 
past, on adapting and extending 
military aircraft technology to 
the needs of civil aviation.”

Montreal—The first swing-tail airfreighter ever flown took to the air here 
on Wednesday, November 16, and flew successfully for more than an hour 
with all operations reported routine by the crew aboard the Canadair 
pictured above in flight over the Montreal countryside. The airplane, which 
will be delivered to The Flying Tiger Line upon the successful conclusion of 
tests, now embarks on a 150-hour functional and reliability flight testing, 
which is expected to be concluded next April. The swing-tail section of the

Fantastic increases in the speeds 
of commercial air travel, tremen­
dous growth in the air move­
ment of cargo, and ingenious 
systems of transporting passen­
gers from home to city to airport 
have been predicted for the na­
tion’s air carrier industry by 
James T. Pyle, deputy adminis­
trator of the Federal Aviation 
Agency.

Speaking at a joint meeting of 
the National Academy of Sci­
ences and the National Research 
Council at Woods Hole, Mass., 
recently, Mr. Pyle discussed the 
role of the Federal Aviation 
Agency in encouraging and pro- 
moting civil aeronautics and air 
commerce.

"It is a continuing FAA objec­
tive,” he said, "to develop poli­
cies and programs which would 
encourage industrial develop­
ment of aeronautical technical 
advances, as well as the manufac­
ture of efficient, economical air­
craft that would be responsive to 
the domestic and international 
requirements of commercial, post­
al, and military interests. From 
an operational standpoint, we 
assist the aircraft manufacturer 
by providing him with the stand­
ards of safety and performance 
under which we test his aircraft 
before awarding the airworthi­
ness certificate.

aircraft can be seen at the point just forward of the tail where the large 
hinge fairings bulk out from the aircraft fuselage. The top fairing encloses 
the operating cylinder hinge that opens and closes the tail, as well as vari­
ous electrical cables. The bottom fairing encloses a second stabilizing hinge 
and other necessary cable connections. Partially shown just back of the nose 
is the new windshield design required by the Federal Aviation Agency, 
considerably enlarging the windshield area of the cockpit.
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Rate Reduction Seen

“Efficient airframes, designed 
from the drawing board to han­
dle cargo, powered with ad­
vanced engines, give promise of 
achieving operating costs and 
user rates roughly one-half that 
of current transport aircraft. This 
will provide the economic trigger 
leading to a reduction from an 
average rate of 23 cents per ton- 
milc to 10 to 12 cents per ton- 
mile for domestic operations. 
Comparable reductions will be 
achieved in international opera­
tions. The result will be a many- 
fold expansion in freight volume.

“Our goal for 1970 is a revenue 
rate of 7 to 8 cents per ton-mile 
which means a direct operating 
cost in the order of 2 to 3 cents.

tion, they are all 
figurations with 
cobbled up to 
cargo. I his is closely akin t~ 
ling new shoes on an old horse.

I he gap between user charges 
for air movement in comparison 
with surface is now so wide that 
only premium traffic is attracted 
io air transportation. But we are

There is every reason to believe, 
that, given the proper emphasis, 
it tan be achieved.

“It behooves the commercial 
aviation community to accelerate 
its initiative and undertake re­
search and development on its 
own to acquire the necessary ad-

Federal Aviation Agency Foresees Rosy Air Future
Air Cargo, Passenger, Air Speed 
Increase Seen by Officials of FAA

entering a period of great tran­
sition in the transportation of 
cargo by air, thanks to some tech­
nological advances attributed to 
the enormous military invest 
ment in airframe and propulsion 
systems to meet defense require­
ments."

2nd Quarter Profits
(Continued from Page 1)

S8.339.878 last year, when the 
company earned S443.690, equal 
to 32 cents a share on 1,347,134 
shares of outstanding common 
stock. The first quarter loss this 
year was equal to 41 cents a share 
on 1,414,490 shares of stock.

“Our contract revenues for the 
September quarter were down al­
most one-third from last year as 
a result of the chaotic rate situ­
ation which has prevailed in the 
bidding on military contract bus­
iness,” Prescott said. “This situa­
tion is being corrected by the 
government. For example, in 
October, our contract traffic will 
be almost double that of Septem­
ber and will be the highest 
month since last April.

“In airfreight, our revenues 
have increased steadily since July, 
although we are still running 
about six per cent behind last 
year.

“Prospects now are for a con­
tinuation of this improved rate 
of business in both airfreight and 
contract operations and if this 
prevails, our second quarter will 
be a good one.”

Changes to Come

“In speaking about future air 
transport systems, it would be a 
little naive on my part to roman­
ticize the glamorous and sophis­
ticated changes we can expect to 
see. These changes will come— 
the fantastic increases in speeds 
of commercial air travel, the tre­
mendous growth in air move­
ment of cargo, the ingenious sys­
tems for transporting passengers 
from home to city to airport. 
These things-to-come are already 
past the visionary stages.”

Air Cargo

In commenting on air cargo, 
Mr. Pyle said the main obstacle 
to the growth of air cargo had 
been the qualitative deficiency 
in the inventory of civil cargo 
aircraft.”

Not one single aircraft in this 
fleet, he said, "was designed for 
the sole and distinct purpose of 
hauling cargo. Without excep- 

passengers con- 
the fuselages 
accommodate

to put-
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Werner Hoppe (left), FTL Conops German Agent, checks over some flight details with the military at Frankfurt.

North Atlantic flight plan.confers with CaptainsJim Correa

lioned 
policy

"Catfish" Raines (center) and Bob Souers on a

be continued and its representa­
tion that (he exemptions were 
beneficial to it. In more recent 
years the continuation of these 
exemptions became intertwined 
with the broad problems posed 
by the policy of the military es­
tablishment of procuring its 
needed airlift through adver­
tised competitive bidding and 
of utilizing the services of oper­
ators not subject to the economic 
regulatory provisions of the act.

Policy Paper
“Recently the Department of 

Defense issued a policy paper 
known as ‘Role of Military Air 
Transport Service in Peace and 
War,’ which has been approved 
by the President. In that, policy 
paper for the first time since the

THE FLYING TIGEK LINE
LOCKHEED AIR TERMINAL o BURBANK, CALIF.

operations for the military.

Seaboard & Western Airlines, 
Inc., and Pan American World 
Airways, Inc.

“Applications for extension of 
the exemptions in order E-14485 
have also been filed jointly by 
AAXICO Airlines, Inc., Capitol 
Airways, Inc., and World Air­
ways, Inc., and by Associated Air 
Transport, Inc., Los Angeles Air 
Service Inc. (doing business as 
Trans International Airlines), 
United Slates Overseas Airlines, 
Inc., and World Wide Airlines, 
Inc.”

Commenting on its instant or­
der, the board said:

“The blanket military 
lions embodied in 
order were originally 
the 1950-51 period as a 
military activities in Korea and 
the needs for airlift on behalf of 
the military departments stem­
ming from those activities which 
could not readily be met by the 
air transportation services offered 
over the then certificated air 
route system.

“Although the pressing mili­
tary needs which led to the orig­
inal grant of these exemptions 
later diminished, the board con­
tinued to extend the exemptions 
from year to year in substantial 
part because of the desire of the 
military establishment that they

exemp- 
the prior 
issued in 
result of

commercial augmentation pro­
gram for international airlift was 
undertaken in the Defense De­
partment, the department has 
indicated an intention of acquir­
ing its augmentation airlift for 
international traffic only from air 
carriers, as defined in the federal 
aviation act.

“On its own volition, the 
board has also examined the sub­
ject of other types of military 
movements by air carriers, and 
we now conclude that a general 
extension of the board blanket 
exemplions given in previous 
years can no longer be justified 
under the standards and require­
ments of the act. The situation 
with which we are faced is this:

“There are outstanding today 
a group of exemptions, predicat­
ed to a substantial extent on 
conditions which no longer exist, 
extending to every carrier of 
each of the classes that make up 
the regulated air transportation 
system, granting them almost 
unlimited authority to perform 
sei-vices for the military estab, 
lishmenl, worldunde m scope, 
entirely outside the framework

of the certificated route system 
that has been established under 
the provisions of section -It) I of 
the act, and which lake no ac­
count of the capacity available 
today in the scheduled sendees 
of the certificated carriers, the 
particular situation o[ any given 
carrier in any specific class, oi the 
effect that the operations author­
ized may have on the economic 
health of our air transportation 
system as a whole.

Program Announced
“Further, the Air Force has 

announced a program of imple­
mentation of the above-men-

Department of Defense 
as it relates to interna­

tional airlift. That implementa­
tion contemplates increased use 
of (he certificated route oper­
ators, and utilization of only 
regulated air carriers.

"Il'e are convinced that the 
broad exempIions heretofore 
granted are no longer required 
to meet military needs, have be­
come adverse to the public inter­
est, and therefore can no longer 
be justified under the standards 
of the ad.”

Traffic World Reports CAB’s 
Orders Extending Exemptions

1 he Civil Aeronautics Board, in two orders issued concur­
rently, has extended various orders granting exemptions from 
provisions of the federal aviation act and the board’s economic 
regulations to enable air carriers of certain classes to engage 
in contract and charter < t ’

In extending the exemptions, 
the board also restated its previ­
ously announced policy that the 
“broad exemptions heretofore 
granted are no longer required 
to meet military needs, have be­
come adverse to the public inter­
est and can no longer be justified 
under the standards of the fed­
eral aviation act.”

Since 1950, the board has 
granted numerous broad exemp­
tions to air carriers of certain 
classes to allow them to bid com­
petitively on contracts for haul­
ing cargo and passengers for the 
military. Many of the contracts, 
the board said, were still in force.

Board's Past Order
“By order E-1T185, dated Sep­

tember 25, 1959,” the CAB said 
in the instant case, “the board 
extended until September 50, 
1960, various exemptions from 
section ‘101 of the act and related 
economic regulations and orders 
of the board which permitted air 
carriers of the classes specified to 
engage in a broad range of con­
tract and charter operations for 
the military establishment.

“A timely application for fur­
ther extension of the exemptions 
granted by that order, insofar as 
they apply to it, has been filed 
by the Flying Tiger Line, Inc., 
and replies have been filed by

< ft


