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“We are now studying the feasi­
bility of adding two or more 
CL-44's to our present fleet of 
10 but have made no final deci­
sion," he said.

Prescott, who spoke before the 
analysts at their regular Friday 
meeting October 5, summed up 
the company’s position thus:

“We believe that we have the 
equipment that luill be the best 
available for a long time to come. 
We are in the strongest financial 
position since the inception of 
the company and our outlook is 
very promising for both the near 
term and longer range future."

He said the airline was able 
to get its full fleet of CL-44’s into 
operation in the second quarter 
of this year.

“Since then, our total average 
(Continued on Page 6)

almost doubled its volume of business and produced 
net profit averaging §600,000 a month.

Fowler Appointed
William K. Fowler, assistant to 

the vice-president of sales, has 
been placed in charge of Flying 
Tiger’s Interline Sales Office in 
addition to his duties as mana­
ger of air mail-express and do­
mestic military sales, John L. 
Higgins, vice-president of sales, 
has announced.

Fowler succeeds George T. 
Cussen who has been named 
director of contract sales.

CL-44s Have Doubled FTL Airfreight Volume
Profit $600,000 Month, 

Prescott Tells Security Analysts
Robert W. Prescott, president of The Flying Tiger Line, 

told the New York Society of Security Analysts that the air­
line’s new fleet of prop-jet CL-44 swingtail airfreighters has 
almost doubled its volume of business and produced a pre-tax

DUTCH TREAT—All Hollanders—for a day that isl 
Recognize these faces? They are Flying Tiger employes 
transformed into the traditions of ancient Holland, a 
part of the annual summer tour of Europe sponsored 
by the Flying Tiger Line Credit Union. Bottom row, left 
to right, are Nurse Evelyn Weiser; Pam Murray of 
Flight Control; Leona Ross, credit union manager; Evelyn 
Fletcher of Tabulating; and Betty Avery of Accounting. 
Top row, left to right, are Lorraine Paul, of San Diego, 
wife of Navigator Paul; Jim Sanders, Flight Control;

Tigers Granted Domestic Charter 
Kights; CusseoD Hesids Contracts

The .appointment of Vice President George T. Cussen to 
head up Flying Tiger’s Contract Sales Division, coincident with 
the grant to the carrier of domestic passenger charter rights, 
has been announced by Fred Benninger, Executive Vice Presi­
dent. Cussen will be in charge of all domestic and international 
contract sales, with headquarters in Burbank.

He immediately set to work 
organizing a staff to handle traf­
fic potential under the new char­
ter grant, which quickly evoked a 
large number of inquiries. With­
in a month after announcement 
of the grant, the airline had 
quoted rates on more than $300,- 
000 worth of business, not includ­
ing international traffic requests, 
which were running at an even 
higher level.

"JVe have been literally
(Continued on Page 3)

Vice President George T. Cussen (right) gets together with Paul Duggan, 
newly appointed to the Los Angeles sales staff, on sales plans for Flying 

Tiger's new domestic passenger charter division. Duggan, widely known in 
airline passenger sales, headed up Hollywood office of TWA for 18 years.

period of 1961 were Bos­
ton, 34.9 per cent. Burbank, 28.6 
per cent, and Portland. 1.3 
cent.

August also marked the high 
month of the year for these 
tions:

Detroit. Boston, Cleveland and 
Seattle.

FTL REVENUES UP 
DURING AUGUST

Airfreight revenues in August 
climbed 21.5 per cent over July, 
rising to $964,894, which was the 
second highest month of the 
year, topped only by May, when 
revenues totaled $1,007,167.

Stations reporting major gains 
in August over the preceding 
month were:

Milwaukee, up 64.6 per cent: 
Detroit, up 61.3 per cent: Seat­
tle, 47.9 per cent: Boston. 39 per 
cent: Chicago, 36.4 per cent: 
Newark, 28.1 per cent: Cleve­
land, 24.3 per cent; Philadelphia,
21.1 per cent and San Francisco,
20.2 per cent.

For the eight months of 1962. 
stations reporting gains over the 
same r

Sherry Schindele, daughter of Flying Tiger's well known 
Geneva of Personnel; Paul Ross, husband of Leona; 
Lorraine Eagle, Flight Operations, Detroit; and her 
husband, Wally. The group toured Holland, Denmark, 
Sweden and Norway on KLM and SAS flights. This pic­
ture was made on ancient Volendam, an island out of 
Amsterdam, but it was strictly for pictorial purposes. 
Not only couldn't the group keep the clothes, which 
included authentic wooden shoes, but three 
attendants insisted on dressing them.

CL-44 Operating 
Costs Go Down, 
Efficiency Up

Following are excerpts from 
Mr. Prescott’s talk on the operat­
ing results and expectations for 
the CL-44:

All of our components, such as 
engines, propellers and fuel sys­
tems are operating at the near 
minimum overhaul times. These 
periods between overhauls Can 
and will be increased and will 
effect savings in operating costs. 
For instance, the Tyne engine 
started out at 1000 hours between 
overhauls. It costs about $25,000 
to overhaul this engine. Thus, 
our overhaul reserve is $25 per 
hour. We now have this engine 
up to 1400 hours between over­
hauls.

The Rolls-Royce Company, 
which is so well known for its 
conservatism, has predicted a 
time between overhauls for this 

(Continued on Page 7)
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Steel straps securely hold lightweight container.
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for delivery from storage.
Boeing’s use of containeriza­

tions for air-rail shipments is 
being watched with considerable 
interest by other organizations

Holohan Elected
Eddie Holohan, assistant to 

the director of contract adminis­
tration, has been elected to the 
board of directors of the North 
Hollywood Chamber of Com­
merce, Jack T. Elliott, chamber 
president, has announced.Container ready for air loading.

Shipments to points outside 
the continental United States are 
also going cheaper and faster by 
airfreight, as Shell Development 
Company proved last year in 
moving a team of specialists from 
San Francisco to Europe.

The armed forces also make 
extensive use of Flying Tiger 
airfreight for trans-oceanic ship­
ments, and have flown the house­
hold goods of thousands of mili­
tary personnel from Japan and 
other points to the United 
States.

air-and-piggyback faced with major moves of per- 
......... ....... sonnel, because the idea over­

comes many long-standing prob­
lems.

More Goods Moving 
By Airfreight Now 
The modern airfreight 

airplane as a long-distance 
hauler of household goods, 
the carriage of which was 
once the exclusive province 
of the household van, is 
now coming into its own.

From a trickle of traffic, 
an occasional shipment now 
and then, The Flying Tiger 
Line, which flew the first 
load of household goods in 
19-15, has seen this 
source of airfreight come 
into increasing volume in 
recent years.

In 1960, the airline Hew 
■171,000 pounds of such 
freight; 785,000 pounds in 
1961 and traffic in 1962 is 
expected to exceed a mil­
lion pounds.

A family's goods, even a girl's precious dolly, is stored in a Tige-Air-Van 
container preparatory to air shipping.

^9
116 YINELAN

storage-in-transit period is in­
cluded, Tiger saves Boeing about 
§294 because it does not levy 

piggyback charges for the first 15 days, or

goods by Tiger airfreight have 
become standard order of pro­
cedure for many large compa­
nies. International Business Ma­
chines, General Electric, Olin- 
Mathiesen, A-C Spark Plug and 
many others have used the all­
freight airline for maximum 
economy and speed when relocat­
ing personnel.

Shipments to

transit charges. If air-rail ship­
ments arrive in New Orleans be­
fore final arrangements can be 
made for housing, Boeing can 
select preferred delivery dates 
consistent with deferred air­
freight release schedules. Under 
the Flying Tiger agreement, de­
liveries may be delayed up to 15 
days without incurring storage- 
in-transit charges.

Postponement of delivery with­
out penalty enables Boeing to 
approve vacations enroute for 
some of its people in the knowl­
edge that their belongings will 
be ready and waiting for them 
in New Orleans upon their ar­
rival, and there will be no extra 
charges for temporary storage.

As a result of such benefits, 
gregarious employe and domestic shipments of household

* -‘I' 
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Boeing Moving 700 Employes, 
Families, Furnishings via Air-Rail

In one of the most ambitious personnel relocation projects ever attempted, 
Boeing Aircraft Corp, is currently engaged in moving some 700 employees, com­
plete with families and household goods, from Seattle to New Orleans to provide 
trained help for the Saturn project there. With each family s furniture and belong­
ings averaging 5,000 pounds, Boeing will have transported three and one-half mil­
lion pounds of household goods by the time the monumental task is completed.

A large part of the transfer 
will bring into play for the first 
time two normally competitive 
modes of transportation—air­
freight and rail piggyback. By 
dovetailing these air and rail 
facilities, the shipper gets a sin­
gle, streamlined, low-cost hauling 
system.

Here is how it will work:

Insurance Lower

In the first place, the Tige-Air- 
Van containers are steel-strapped 
shut all the way from old home 
to new, so there is little likeli­
hood of loss, damage or pilfer­
age enroute. Insurance is sub-

r'Cf,A'»Y4«

stantially lower. Second, the con­
tainers completely eliminate the 
time and labor usually consumed 
in packing and repacking furni­
ture, appliances and other prop­
erty at each transfer point on the 
line.

Tiger’s containers were espe­
cially developed for such service, 
and are dimensioned for easy 
handling and compact storage in 
planes, trucks, trains or ware­
houses. They are made of 350- 
Ib.-test double-wall corrugated 
fibreboard, mounted on a ply­
wood pallet with underclearance 
for fork-lift handling. The side 
opening and top and bottom 
covers are generously flapped to 
exclude dirt and weather, and to 
discourage pilferage in transit.

The lightweight, low-cost de­
sign of the Tige-Air-Van con­
tainers provides important sav­
ings to Boeing. It eliminates the 
dead weight and bulk of crating, 
minimizes damage and loss, and 
is so inexpensive that it may be 
discarded after use. Each, con­
tainer measures 92 in. long, 45 
in. wide and 67 in. high and is 
capable of carrying up to 2,000 
lbs., although loads usually aver­
age 1,100 lbs. because of the high 
bulk-to-density ratio of house­
hold goods.

Other Benefits

Using Tiger airfreight service 
to eliminate the long surface 
haul over the Rockies and the 
plains also benefits Boeing in 
many other ways, some measured 
in dollars saved and others in the

Goods Containerized

Household belongings are con­
tainerized at employe’s residence 
and trucked to Seattle-Tacoma 
International Airport, where 
they are loaded aboard Flying 
Tiger Line all-freight Super H 
Constellations.

Flying Tiger then airlifts the 
containers over the Rockies to 
Chicago’s O’Hare International 
Airport, where they are trans­
ferred to trailer trucks and 
driven aboard flat cars of the 
Illinois Central and the Chicago 
& Eastern Illinois Railroad to 
form carload lots. The j 
cargo then travels by rail to New 
Orleans, where the trailers are 
used to make deliveries to the 
employes’ new homes or to tem­
porary storage.

Cost of the i ‘ \ ’
route is actually competitive with 
other household moving rates 
being paid for the other two- 
two-thirds of the shipment, and 
the expedited method is saving 
precious days for key employes.

For example, a 12,000-lb. di­
rect delivery from Seattle to New 
Orleans by Tiger’s air-rail route 
costs about §54 less than-ship- 
ping it by vanline. If a 30-day

improved morale of employes.
First, Boeing avoids the high 

cost of extended per diem allow­
ances by getting transferred em­
ploye families out of hotels, mo­
tels and other temporary quar­
ters days or weeks earlier, and 
into their own homes. The quick 
re-establishment of normal fam­
ily life minimizes the expensive 
“holiday spirit” that often ac­
companies such moves. Employes 
are more inclined to settle down 
to their job routines when the 
“visiting firemen” atmosphere is 
replaced by the regular pattern 
of home life.

The expedited air-rail move 
also minimizes the opposite re­
action in transplanted families: 
the morale slump caused when 
the less £ 
his uprooted family must spend 
their first weeks in a strange 
community with none of their 
personal furniture and effects at 
hand to give them a sense of 
security.

Boeing also has the advantage 
of avoiding sizable storage-in-
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-----Thank You!------

Roy J. Anderson

IMPORT PROGRAM
STAFF NAMED

Tigers Among 6 Transatlantic 
Charter Carriers Recommended

Jim Fiori, Station Manager 
The Flying Tiger Line Inc. 
Binghamton, New York

REVIEW

Dear Sir:

Just a note to say that the 
service and courtesy your em­
ployes show leaves nothing to 
be desired. You should all be 
very proud of your organiza­
tion, especially today when 

courtesy to customers seems in 
many cases an "above and 
beyond the call of duty" atti­
tude.

TBGERS SET NEW 
MARKS BN AUGUST

The Flying Tiger Line, which 
reported record airfreight and 
contract revenues in July, con­
tinued to set new marks in Aug­
ust when volume climbed to all- 
time peaks, Robert W. Prescott, 
president, announced.

Revenue ton-miles increased 
to 28,355,000, the largest ever 
reported in a single month by an 
American carrier, Prescott said. 
This represented an eight per 
cent gain over the previous high 
of 26,207,000 ton-miles in July 
and nearly double the airline's 
traffic of August, 1961, when ton- 
miles totaled 14,413,000.

August dollar revenues of S5,- 
703,000 were at new record 
levels for Lite airline, and showed 
an 87 per cent gain over the 
same month last year, when rev­
enues of §3,053,000 were re­
ported.

travel agent charters an aircraft— 
would have a "retarding influ­
ence” on the group fare program 
of the route carriers.

Of the two, the all-expense 
tour would be more drastic, 
Keith said.

"What cannot be overlooked 
here,” Keith said, "is the fact that 
travel agents promote and sell a 
large part of the individually 
ticketed transatlantic traffic”

This business, he noted, has 
no immunity from the all-ex­
pense tour and "it is logical that 
travel agents” would channel 
every prospect to their own char­
ter tours.

On the other hand, Keith said 
that the number of persons 
comprising any chartering organ­
ization seems "arbitrary and un­
necessary. While this may have 
been justified earlier, it has no 
practical utility in the future.”

The fact is, he said, the "affin­
ity” requirement is sufficient to 
remove group fare traffic from 
the general public.”

He noted that since only six 
cariers would provide the charter 
transportation and all must be 
found fit beforehand, "the cli­
mate of future operations under 
Part 295 . . . should not demand 
the strict measures that were en­
gendered by the experience of 
the early and mid-50s.”

He dismissed any bars against 
travel agents’ assisting in forming 
charter groups, handling sales to 
groups, administering the char­
ters and soliciting individuals 
for land tours. He said liability 
insurance and substitute air tran­
sportation guarantees should be 
included in the regulations.

ricnced passenger sales officials in 
the business, and Gary Warren, 
formerly with United and Varig 
Airlines, to the Los Angeles sales 
staff. Duggan was with TWA for 
18 years in charge of the Holly­
wood office, where he specialized 
in the development of motion 
picture and entertainment traffic. 
He also formerly operated his 
his own travel agency.

Cussen said that in addition to 
sales offices in Los Angeles and 
New York, the division will con­
tinue the operation of offices in 
Chicago, Stuttgart, London and 
Tokyo.

Rights for domestic charters 
will be basically the same as 
those for existing international 
flights, Cussen said. Traffic must 
be in groups associated with ex­
isting organizations which arc 
not primarily formed for the pur­
pose of travel; in other words, 
employe organizations, clubs, 
churches and the like.

Cussen said he was especially 
gratified by the large number of 
inquiries forwarded from domes­
tic airfreight field offices and said 
he wanted to express his appre­
ciation for the co-operation given 
by sales and operations personnel 
in this field.

be given this priority leaving 
room for only two supplemental 
carriers, Keith said.

Keith said a final decision on 
the application of Capitol Air­
ways, Overseas National Airways, 
Saturn Airways, Modern Air 
Transport, U.S. Overseas Air­
lines, Quaker City Airways 
d/b/a Admiral Airways, Airline 
Transport Carriers d/b/a Cali­
fornia-Hawaiian Airlines, and 
Paramount Airlines—all suppie­
mentals—should be deferred un­
til after CAB decision on the 
applications of these carriers for 
new certificates as suppiementals. 
In the interim, Keith said, the 
Board should authorize Capitol, 
Overseas National and Saturn 
to temporarily engage in trans­
atlantic charters.

Capitol, ONA and Saturn did 
operate 1962 charter services. 
Keith said the application of 
Great Lakes Airlines should be 
dismissed.

Keith recommended revisions 
in Part 295, the basic document 
governing transatlantic charters. 
Most important of these was re­
jection of a move to include all­
expense tours and split charters 
and his approval eliminating 
numerical restrictions on charter­
ing organizations. On the first 
point, Keith said split charters— 
carriage of more than one char­
tering group on an aircraft—and 
all-expense tours—set up when a

Staff organization for Flying 
Tiger’s new import traffic pro­
gram, involving sea-air traffic 
moving to New York and the 
Midwest from the Orient, has 
been completed with the re­
assignment of sales personnel in 
the east and the opening of an 
office in Tokyo.

Peter T. Albert, general sales 
manager, said John Brannigan, 
western region sales manager, 
will take on added responsibility 
for common carriage interna­
tional traffic sales.

Jim Haggerty, who has been 
district sales manager at Hart­
ford-Springfield, will return to 
New York to head up interna­
tional sales there, succeeding 
Vernon Gray, who has resigned 
to take another opportunity.

Dick Shaklee, of Burbank 
Sales, has been transferred to 
Chicago to direct international 
sales in the Midwest, while Jim 
MaGuire, formerly in Ground 
Operations, was named to open 
the new Tokyo office.

In addition to handling the 
airline's present in-bond pro­
gram. the international sales 
staff will be working with George 
Zettler, assistant to the general 
sales manager, in development of 
the carrier’s program for a new 
through-rate one-invoice service 
for the movement of merchan­
dise from the Orient to domestic 
points via steamship and air. 
Better known as O. C. P., the 
program is now being presented 
to sea carriers for approval.

The transatlantic charter mar­
ket should be limited to six non­
route carriers, mainly the all­
cargo carriers, CAB Hearing 
Examiner James S. Keith has 
found in his recommended deci­
sion in the Transatlantic Charter 
Investigation. Keith said also 
that with the limjt in the num­
ber of carriers eligible to cany 
charters, many of the restrictions 
imposed on group charters on 
the Atlantic should be removed.

The Flying Tiger Line was one 
of the six carriers recommended.

Keith found that transatlantic 
charter operations would not 
adversely affect the operations of 
TWA or Pan American, the pas­
senger route carriers. With the 
possibility that IATA carriers 
would place less emphasis on 
charters than their alternate 
group fare program, he estimated 
there would be a 1963 charter 
market of 50,000 passengers.

Keith said that the future 
transatlantic charter market 
should be served by six carriers. 
The all-cargo carriers—Seaboard 
World, Flying Tigers and Riddle 
—should be given priority be­
cause of their strong historic in­
terest in the market and their 
"ability to integrate such services 
with other authorized services.” 
If Slick Airawys, which resumed 
common carriage operations Oct. 
1, decides to engage in trans­
atlantic charters, it also should

Tigers Granted Domestic Chssrfer Right’s 
(Continued from Page 1) 

swamped with inquiries, from 
individuals, companies and other 
airlines which are constantly re­
ceiving requests for such charter 
business but are unable to han­
dle it because of their own sched­
ule commitments,” Cussen said.

Firm commitments on domes­
tic charters arc pending on a tar­
iff now on file with the Civil 
Aeronautics Board, and which 
must be approved before actual 
movement on domestic charters 
can commence. Additionally, the 
airline is seeking Board approval 
of a lease of three Electra prop­
jet passenger ships from the 
Lockheed Aircraft Corp. to han­
dle expected traffic. Super Con­
stellations also will be used, prin­
cipally on overseas business.

Cussen announced the appoint­
ment of Brian Hayhoe as mana­
ger of domestic and international 
sales, with Eddie Holohan serv­
ing as executive assistant. Hayhoe 
will continue to be located in 
New York, where he has handled 
the company’s international char­
ters for some years, while Holo­
han will be in Burbank.

Additionally, Cussen announ­
ced the appointment of Paul 

uggan, one of the most expe-

head up international sales; Jim Haggerty; George 
Zettler; Dick Shaklee; General Sales Manager Peter T. 
Albert; and Jim MaGuire, new Tokyo manager. Tigers 
are pioneers of in-bond service.

FTL's new International Air Freight Sales staff for the 
development of in-bond sea-air traffic from the Orient 
to the Midwest and New York holds its first meeting at 
Burbank. Left to right are John Brannigan, who will

■ ~4
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Island Fruit—The growing popularity of air shipment of tree-ripened

SCHOOL CHILDREN 
THANK McADAMS

PL(W\£>^ /OSlA. C& S' 

“Flying Tiger Douglas C-47"—one of"Name of plane on back" was: 
many drawings received by Jack McAdams.

When Jack McAdams, FTL 
midwestern regional sales mana­
ger, presented a CL-44 film be­
fore a Chicago grade-school class, 
he got some unexpected results. 
A few days later, through the 
mail came a bundle of papers in 
which each child in the class of 
27 wrote a personal note thank­
ing him for showing the film. 
Some accompanied their notes 
with full-page color drawings of 
their impression of the plane, 
like the one above. All thanked 
him and several appended com­
ments such as die following:

“Thank you for coming over. 
And thank you for showing us 
the movie. And thank you for the 
booklets. But I did not get any. 
Love. April.”

The first 12 months of com­
mercial airfreight operations 
with CL-44 swingtail cargo air­
planes have been marked by a 
series of notable successes in 
which all predictions for per­
formance capability and profit­
ability have been bettered. With­
in the period, the three U. S. 
all-cargo airlines operating fleets 
of CL-44s have increased their 
earnings and the average utiliza­
tion of each airplane has risen 
steadily to the high level of more 
than 10 hours per day.

Data filed with the U. S. Civil

papayas from Hilo in the Hawaiian Islands to Los Angeles has resulted in 
sales promotion of the fruit by the huge Safeway Stores chain. Here, John 
W. Adams (left), assistant sales manager for the Calavo Growers of Cali- 
fornia, and R. M. Duncan (center), senior field buyer for Safeway, look over 
a shipment with Eddie Holohan of FTL Contract Sales Division

feature. As a result, the airplane 
has generated greatly increased 
traffic in airfreight which has en­
sured high load-factors and prof­
its for its operators.

Two of the original three air­
line customers have re-ordered 
die airplane and the third is cur­
rently negotiating a repeat order. 
Seaboard World Airlines now 
has seven CL-44s in service; Slick 
Airways operates two and takes 
delivery of two more in the fall; 
and The Flying Tiger Line has 
10 swingtails. In addition, the 
Royal Canadian Air Force has 12 
of the side-loading version in ser­
vice as the “Yukon.”

The effect of CL-44 airfreight 
operations is illustrated by the 
figures released by Flying Tigers 
for the second quarter of 1962 in 
which record earnings are re­
ported—the largest for any three 
months in the 17-year history of 
the airline. Tigers earned nearly 
four times the revenue of the 
comparable 1961 quarter and at­
tributed the strong improvement 
to the productivity and increas­
ing efficiency of the CL-44 fleet, 
which was at full strength for the 
first time during this period.

HAWAII OFFICIAL
BACKS FTL RATES

State Attorney General Shiro 
Kashiwa of Hawaii appeared be­
fore the Civil Aeronautics Board 
in Washington to support rates 
of The Flying Tiger Line for spe­
cific commodity movements from 
Hilo to Los Angeles.

“Hawaii should make the most 
of eastbound air transportation,” 
Kashiwa said.

He declared the Flying Tiger 
air rate case was of “major im­
portance, involving determina­
tion of methods of setting direc­
tional rates in the future not 
only for papaya but many other 
fresh island products from Ha­
waii to the mainland.”

Flying Tiger’s Profit Sharing 
and Retirement Plan showed a 
gain in total balance of nearly 
§30,000 for the fiscal year ended 
June 30, 1962, Arthur H. Meyer, 
personnel director, reported in 
September.

Balance of the fund as of this 
date was §503,634, compared 
with §473,889 at the same time 
a year ago.

Figures for the fiscal year re­
flected a slight decline from a 
previous report made on Decem­
ber 31, 1961, when the plan had 
hoped to be placed on a calendar 
year basis of reporting, coinci­
dent with a change by the com­
pany of its fiscal year from June 
30 to December 31.

However, the U. S. Treasury 
Department declined to pennit 
the change in die plan’s fiscal 
year at that time, hence a report 
based on a June 30 year was 
necessary. During this six months, 
from Decmeber 31, 1961, to June 
30, 1962, the value of securities

CL-44 SUCCESS IN FIRST YEAR, DATA FILED WITH CAB SHOWS
Aeronautics Board by the CL-44 
operators has established the di­
rect operating cost of the Canad­
air freighter at an unprecedent­
edly low figure of about half the 
normal cost of piston-powered 
freighters. This proven low cost 
has forced the introduction of 
new air cargo tariffs and the 
CL-44 has set a new standard 
for shipping.

At the same time, the CL-44 
has demonstrated its ability to 
accept outsize loads and has had 
excellent serviceability in the 
field with the unique swingtail

romantic” cargo operations ‘will 
begin to pay worthwhile divi­
dends before too long.”

Such is the opinion of Robert 
T. Murphy, vice-chairman of the 
Civil Aeronautics Board, as ex­
pressed in New York at the fifth 
annual dinner of the Air Freight 
Forwarders Association. Mr. Mur­
phy, principal speaker at the 
event, also urged the forwarders 
to curb “the border warfare 
which flares from time to time” 
between forwarders and direct 
carriers and to retain their “zeal” 
in selling airfreight service.

“I need not tell you,” he said, 
“that the economic health of our 
domestic and international air­
line industry in the years which 
lie ahead will depend more and 
more upon the relative success 
of the cargo and freight phase 
of its operations and I have 
every reason to believe that the 
tremendous investments in time, 
labor and capital which has al­
ready been devoted to this rather 
grubby and unromantic side of 
airline operations will begin to 
pay worthwhile dividends before 
too long.

“I have found a tiny ray of 
sunlight in an otherwise bleak 
picture from the figures on the 
balance sheets of our air industry 
last year which showed substan­
tial increases in airfreight ton­
nage. While revenue passenger- 
miles have not increased with the 
zip and zest which we all antici­
pated a few years ago, there is 
some comfort in the fact that 
cargo revenue ton-miles have

FTL PROFIT PLAN UP DURING YEAR
on the stock exchanges was seri­
ously affected by the decline in 
stock prices, culminating in May. 
This caused a drop in security 
values in the plan of §38,237 in 
the six-month period.

Despite this decline, the plan 
still was able to show an im­
proved value over a year ago, 
due to greater employe contribu­
tions and an increase of §19,238 
in plan income from dividends 
and interest.

The plan now expects to 
change its fiscal year to a Decem­
ber 31 basis at the end of this 
year to coincide with the com­
pany’s fiscal year basis.

As of Sept. 11, 1962, when the 
fiscal year report was prepared, 
security values had already re­
covered more than their loss in 
the first six months of 1962, ris­
ing §45,000 from the June 30 
valuation.

Accumulated employe contri­
butions for the year totaled 
§357,854, compared with §290,- 
462 last year.

Air Forwarders’ Missionary Role 
Told by CAB’s Robert Murphy

The time, labor and capital been climbing at more than a
already devoted by the air trans- satisfactory rate for those carriers 
port industry to “grubby and un- . who have paid special attention 
----------------------------- t0 part oj t/ieir business. I 

am not attempting to minimize 
in any way the tremendous prob­
lems with which the future of 
airfreight is fraught. The so- 
called ‘breakthrough’ in cargo 
carriage has not yet been accom­
plished, but if we all combine to 
harness the great talent of Amer­
ican business ingenuity and our 
rich productive capacity we can 
make that hope a reality before 
too long.”

Mr. Murphy told the forward­
ers that their efforts were essen­
tial to the future success of air 
cargo “breakthrough.”

“You gentlemen who call upon 
potential airline customers and 
solicit new accounts each day 
must continue to play a mission­
ary role as salesman of air cargo, 
and I exhort you to do so.

“As an aside, but an extremely 
important aside, let me touch 
briefly on several age-old ques­
tions—the basic need for air­
freight forwarders in this total 
picture and the alleged competi­
tion between the direct air car­
riers and the airfreight forward­
ers. The very fact that about one- 
fourth of the direct air carrier’s 
cargo revenues is derived from 
contributions by the airfreight 
forwarders demonstrates quite 
clearly to me that, first, a sub­
stantial number of shippers do 
find a public need for the extras 
which the forwarder provides 
and sells; and, secondly, that the 
foiwarders are in this air cargo 
field to stay.”
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Along the Interline 
with

George T. Cussen

REAL 
family.

STANDARD AIRWAYS-50% 
discount.

LUFTHANSA— 
on international

■ ®

PIN AWARDS
Ten Years—Bob Barger, 

ORD; Ozzie Burghardt, BUR; 
Tony De Palma, EWR; Tom 
Krol, BUR; Ernie Massey, SFO; 
Jim Mattingly, BUR; Orval 
Prevost, BUR; Don Savage, 
BUR; Dick Semenchuck, ORD; 
Don Therasse, BUR.

Five Years—Celia Augustine, 
BUR; Joe Barbera, EWR; Ray 
Behm, ORD; Frances Beach, 
BUR; Larry Berry, BOS; Ed 
Brooks, BUR; Alan Christen, 
SFO; Bill Collins, BUR; Willy 
Cowan, ORD; Warren Davis, 
BUR; Harry Eichenberger, BUR; 
Charles Fauth, BUR; Rosemary 
Fitzwater, BUR; Bob Ford, BUR; 
Ed Grill, ORD; Isidorus Holtz, 
BUR; Ray Hopcus, SFO; Den­
nis King, SFO; Joe Konzelman, 
EWR; Fred Loisel, BUR; Julian 
Mason, EWR; Jim Parker, BUR; 
Rufus Roberts, BUR; Gene Ro­
gers, ORD; Howard Schmitt- 
ling, DTW; Betty Young, BUR; 

Marvel Zellmer, BUR.

Many Carriers 
Reduce Rates 
For Us Tigers

New discount offers for air 
travel by airline employes have 
recently been offered by an in­
creasing number of carriers, Fly­
ing Tiger’s Personnel Depart­
ment advises.

Arrangements for such travel 
may be made by FTL employes 
through Personnel.

Discounts normally are avail­
able to the employe, his spouse 
and unmarried children under 
18 years of age; Parents and 
other relatives are usually not 
included.

Personnel emphasizes that em­
ployes should address their in­
quiries to the Department since 
direct contact with air carriers 
can jeopardize discount privi­
leges.

When applying for discounts, 
employe should submit names 
of himself, spouse and children, 

i address, name of airline desired, 
routing and approximate date of 
trip. Normally, two or three 
weeks’ advance notice is required 
to obtain authorization.

Following are discounts now 
available:

Thousands queued to see the 
exhibition by B.O.A.C. of indi­
genous flowers from 15 countries 
—a highlight of the Transvaal 
Horticultural Society’s Autumn 
Show, held in the Johannesburg 
City Hall.

Made possible only by the 
speed of jet air travel, "Opera­
tion Flower Lift’’ began when 
B.O.A.C. aircraft loaded the first 
consignment, a selection of ex­
otic anthuriums from Ceylon. 
Two days later, rare orchids 
from Singapore, chrysanthemums 
from Japan, copihue from Chile, 
floribunda roses, carnations and 
chrysanthemums from New York,

New York—Sam Nicholson (in wheelchair), navigator of the Flying Tiger 
plane which ditched in the North Atlantic, arrives at Idlewild Airport from 
Antwerp with Capt. John Murray (left) and Flight Attendant Carol Ann 
Gould, who were among 48 survivors of the accident. Nicholson suffered 
burns, while Murray's face was severely bruised.

Tiger's Record
Flying Tiger, in its 17 

years of operation, has 
flown approximately 200 
million miles, or nearly 
950,000 hours, with a total 
of six accidents involving 
fatalities, only two of which 
resulted in passenger fatal­
ities. Current daily average 
mileage flown by the air­
line is 62,000 miles, or the 
equivalent of two and one- 
half times around the globe.

wild flowers from Australia, Eas­
ter lilies from Bermuda and 
other flowers from India, Trini­
dad, Hawaii and Canada were 
being flown to London Airport. 
Most of them were loaded in the 
Boeing of B.O.A.C.’s partner, 
South African Airways, which 
landed at Jan Smuts Airport two 
days before the show, and the 
rest arrived on the day.

(Continued on Page 6)

Thos. Cook tours. 75% discount 
on fall Air France tours.

ALLEGHENY—50% discount.
AMERICAN AIRLINES— 

50% discount. Always give age. 
No discount on excursion or 
children.

BRAN IFF AIRLINES—50% 
discount on international routes 
only.

CONTINENTAL AIRLINES 
—50% discount.

DELTA AIRLINES-50% dis­
count.

DEUTSCH 
50% discount 
routes only.

EL AL ISRAEL—50% dis­
count.

HAWAIIAN—100% 
islands.

K.L.M. ROYAL DUTCH- 
75% discount on international 
routes only. East bound June 16 
through July 10, and west bound 
August 17 through September 17, 
no discount. Discount transporta­
tion outside closed periods is ap- 

basis

ALASKAN AIRLINES—100% 
discount for employes, 50% dis­
count for spouse and child. S3.00 
service charge for one way, S6.00 
for round trip.

ALITALIA AIRLINES-50% 
discount plus bargain-rate tours 
of Europe, Italy, Israel, Greece 
and the Holy Land.

AIR FRANCE—50% discount 
international only, including

48 Saved as FTL Super H Is 
Successfully Ditched at Sea

A Flying Tiger Super H Constellation passenger aircraft 
with a crew of 8 and 68 military passengers was successfully 
ditched in the North Atlantic about 500 miles west of Shannon, 
Ireland, on Sept. 28 after it had lost three engines on a flight 
to Frankfurt, Germany.

45 of the passengers and 3 
crew members were subsequently 
rescued, with 23 passengers and 
5 crew members being lost in 
the storm-swept seas in which the 
aircraft ditched. All passengers 
and crew members successfully 
evacuated the airplane. Those 
who were lost succumbed in the 
rough seas.

The crew aboard the airplane 
included:

Capt. John D. Murray, 44; 
Co-Pilot Robert W. Parker, 27; 
Flight Engineer James Garrett, 
30; Navigator Samuel T. Nichol­
son, 32; and Flight Attendants 
Ruth Mudd, 24, Carol Gould, 
22, Elizabeth Sims, 31, and Jac­
queline Brotman, 23. With the 
exception of Capt. Murray and 
Nicholson, all crew members 
were recent employes, having 
been hired in 1962. Murray has 
been flying for the airline since 
1950, while Nicholson first was 
employed as a navigator in 1957.

Refueled at Gander

The flight originated at Mc­
Guire Air Force Base, near Tren­
ton, N.J., and had refueled at 
Gander. It was scheduled non­
stop to Frankfurt from Gander. 
The flight was being operated 
for the Military Air Transport 
Service.

About four hours out of Gan­
der, Capt. Murray got a fire 
warning in one engine, which 
subsequently was feathered. 
Shortly afterward, a runaway 
propeller developed on the sec­
ond engine which required that 
it be shut down. A little more 
than an hour later, the third en­
gine failed.

Upon failure of the second 
engine, the crew alerted the pas­
sengers to the possibility of ditch­
ing and changed course from 
Frankfurt to Shannon. Thus, 
when the actual ditching oc­
curred, the aircraft was much 
closer to normal shipping lanes 
and the passengers had been pre­
pared for ditching.

Despite the darkness—it was 
about 10 p.m. when the ditching

occurred—Capt. Murray set the 
aircraft down in primary swells 
estimated at 12 feet with a 28- 
knot wind.

Navigator Nicholson and the 
flight attendants meantime had 
prepared the cabin, including 
life rafts, and tfie passengers for 
ditching. Within three minutes 
after the aircraft landed on the 
ocean surface, all passengers were 
clear of the ship. Capt. Murray, 
with flashlight, made a final 
check to insure that the aircraft 
was clear, then leaped into the 
water.

One raft bore most of the sur­
vivors. They were in the water 
between six and seven hours be­
fore rescue vessels, headed by the 
Swiss freighter Cellerina and the 
Canadian aircraft carrier, Bona­
venture, arrived on the scene and 
took them aboard.

Meantime, Capt. Murray’s 
emergency alert had summoned 
nearby aircraft, including a 
MATS transport, which circled 
the scene and directed rescue ves­
sels to the area.

Injured and dead were placed 
aboard the Bonaventure, which 
took them to Shannon, while the 
Cellerina proceeded on to its 
home port of Antwerp, where 
the surviving crew members and 
other passengers were landed.

The bodies of Co-Pilot Parker, 
Flight Engineer Garrett and 
Flight Attendant Brotman were 
flown to London and thence to 
the United States. Flight At­
tendants Mudd and Sims were 
lost at sea. The surviving crew 
members, Murray, Nicholson and 
Gould, after an initial inquiry 
by the Civil Aeronautics Board 
at Antwerp, then returned to 
their homes in the United States, 
while the Military Air Transport 
Service transported the surviving 
passengers to their Frankfurt 
destination.

Cause of the engine failure is 
under investigation by the CAB.

tion outside closed periods 
plicable on positive space 
only on DC-7C aircraft.

NORTHWEST AIRLINES- 
50% discount.

-75% employe, 50%

SABENA—50% discount.
TR A NS-C A RIB BE A N AI R - 

WAYS—100% discount.
TWA—25% discount on do­

mestic and international. 25% 
over transatlantic routes be­
tween the U. S. gateway and 
European gateway. This applies 
on jet flights during the period 
November 1 through March 1 
and on piston aircraft November 
1 through May 15.

U.S.O.A.—50% discount.
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tation rates—provided the total 
cost of distribution rather than 
only the actual freight charges, 
are taken into consideration.

Railroad; F. L. Lee Jones, Assistant Vice President of the 
First Boston Corporation; and Norman Meyers, member 
of FTL's Board of Directors and General Counsel.
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At one end of the speaker's table are, left to right, 
James Sullivan of Argus Research Corp.; Wayne Hoff­
man, Executive Vice President of the New York Central

This end of the speaker's table shows, left to right, 
Fred Kearns, Executive Vice President Sales-Finance of 
Canadair Limited; Fred Benninger, Executive Vice-Presi-

I
■ i

1
Here Bob Prescott is shown dur­

ing the question and answer period 
following his address.

Our extensive research pro­
gram during the past two years 
has convinced us more than ever 
that the future of the airfreight 
industry rests to a large extent 
upon its ability to become part 
of an integrated transportation 

(Continued on Next Page)

dent-Treasurer of FTL; Miss Muriel Siebert, partner of 
Finkle & Company; and Tiger President Bob Prescott, 
story of whose report is contained on these pages.

(Continued from Page 1) 
monthly gross business has been 
$5.500,000, or at the rate of 
$66,000,000 per year. This com­
pares with the previous year, 
same period, of $2,800,000 per 
month, or at the rate of $36,000,- 
000 per year.

“Our pre-tax net profit for this 
period has averaged $600,000 per 
month, or at the rate of $7,200,- 
000 per year. This compares with 
the previous loss of $1,500 per 
month, or a loss of $18,000 a 
year.”

The CL-44, built by Canadair, 
Montreal subsidiary of the Gen­
eral Dynamics Corp., is the larg­
est commercial airfreighter now 
flying. It is powered by Rolls- 
Royce prop-jet engines, flies 400 
miles an hour and will carry a 
full payload of 65,000 pounds 
non-stop across the nation. In 
addition to the 44, the Tigers 
operate a fleet of nine Lockheed 
Super H Constellations, which 
the 44 eventually is designed to 
replace.

Analyzing the carrier’s total 
business, Prescott said it is cur­
rently operating contracts for the 
Military Air Transport Service 
averaging $3,400,000 a month, or 
on an annual basis of S40,800,- 
000.

The balance of current busi­
ness, or approximately $2,100,000 
a month is domestic airfreight 
and charters and overseas com­
mercial freight and passenger 
charters.

Pointing out that the carrier 
has been recommended by the 
Civil Aeronautics Board’s exam­
iner for permanent rights on 
North Atlantic passenger charter 
operations, he said:

“If this is granted by the 
Board, we can expect a consider­
able increase in this activity. 
Also, by an Act of Congress a 
few weeks ago, we were granted 
authority to carry passenger char­
ter groups within the United

44s Have Doubled Volume, 
Prescott Tells Security Group

States. We believe there is a large 
untapped potential in this field.” 

He announced that the airline 
•has leased three Lockheed prop­
jet Electras for this purpose.

Breaking down the airline’s 
present financial position, he 
said cash flow for 1962 will be 
approximately $13,100,000, or 
$9.20 per share.

The fleet of 10 CL-44’s, which 
cost $52,000,000, now represents 
an indebtedness to the company 
of $39,600,000. Payments on the 
fleet, including interest, amount 
to $8,220,000 annually.

“Tor book purposes, 
depreciating the 44 on 
of seven years with 10 per cent 
residual. For tax purposes, we are 
are using double declining bal­
ances. Almost all turbine air­
craft,” he said, “are now being 
depreciated on a ten year basis 
with 10 per cent residual. If we 
lucre doing this, our published 
earnings for this year would be 
$800,000 more after taxes, or 56 
cents a share.”

Additionally, he pointed out, 
“we have at the present time a 
hidden gain of approximately 
$2,500,000 in our debt on the 44 
due to the decline of the Canad­
ian dollar.”

we are 
a basis PRESCOTT CITES AIRFREIGHT PROBLEMS, SOLUTIONS

fic carried—and without causing 
chaotic and minimum rate con­
ditions in the airfreight industry 
—is to have regulated flexibility 
to experiment with rates, to 
probe into the elasticity of the 
demand curve for airfreight tran­
sportation.

Unfortunately, the necessary 
governmental authority to intro­
duce the rates that would test 
this demand curve has lagged be­
hind the introduction of new 
and modern air cargo aircraft 
that have reduced the operation­
al cost to the extent that it is 
feasible to introduce the lower 
test rates.

Following are excerpts from 
Mr. Prescott's talk, on the current 
problems in airfreight:

Although it has been widely 
heralded that with the advent 
of modern and more economical 
cargo aircraft, the so-called 
“breakthrough” in the air cargo 
industry is now at hand, there 
are many problems which will 
have to be solved before the 
actual “breakthrough” in the air­
freight industry occurs. Some of 
these problems are under the 
control of the airlines, while 
other problems are not under the 
direct control of the cargo car­
riers.

First, it should be realized that 
the direct operating cost of the 
most efficient cargo aircraft oper­
ating today or yet to be produced 
in the foreseeable future, will 
never match or equal the per 
ton-mile direct operating cost of 
the trucks.

However, the dramatic in­
crease in the carrying capacity 
and the lower direct costs on a 
ton-mile basis of the CL-44, the 
difference in price for transporta­
tion of goods versus truck has 
narrowed itself to an extent that 
it is now possible to offer air 
transportation rates that are 
competitive with truck transpor-

Last Fall we took the first 
step in introducing a new con­
cept of airfreight rate-making by 
filing a class rate form of tariff. 
This tariff was flexible enough to 
allow the necessary experiment­
ing with airfreight rates in an 
attempt to test the feasibility of 
converting cargo that is now 
being carried by other forms of 
transportation into airfreight.

In the Spring of this year, we 
had to abandon our class rate 
tariff and revert to the previous 
single rate tariff because the 
Civil Aeronautics Board did not 
approve the low experimental 
rates included in the new class 
rate tariff, and which were the 
key to attract new volumes of 
airfreight.

As a result of this action by 
the Civil r\eronautics Board, the 
Company now has to present its 
case in a lengthy hearing for each 
rate to be introduced. We are 
making progress in this time­
consuming approach to the flexi­
ble rate structure, but it will be 
several years instead of months 
before this problem is solved.

Unfortunately, most American 
business firms have an organiza­
tional structure that does not 
lend itself to an unbiased analy­
sis of the full cost of distributing 
material.

For example, the traffic mana­
ger's interest is in moving his 
goods in carload lots; but this 
in turn will increase warehousing 
costs and investment costs.

Since the traffic manager is 
not held responsible for ware­
housing and investment costs, he 
is reluctant to change the estab­
lished procedures which result in 
the lowest possible costs to his 
department.

The sales manager of a firm is 
only interested in increasing the 
sales volume, and therefore will 
stress optimum service to the cus­
tomers, regardless of warehousing 
costs or packing costs.

These situations have been a 
serious drawback to the growth 
of airfreight, because airfreight 
cannot be evaluated against 
other means of transportation on 
the basis of freight rates alone. 
To overcome this problem, we 
have now changed our selling 
technique from “traffic manager” 
selling to “executive” selling.

A second problem facing us 
in the airfreight industry is the 
governmental authority to exper­
iment with rates to test and 
exploit the demand curve for 
airfreight transportation.

The rates charged by us for 
airfreight transportation are reg­
ulated by the Civil Aeronautics 
Board. There are many complex 
factors which affect the demand 
curve for air transportation, and 
this demand curve is extremely 
elastic.

The only practical means avail­
able to test this demand curve 
and subsequently exploit it with­
out dilution of the present traf-
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TO: James McLachan—
V.P. Maint. BUR

FROM: Max Oldford-KSUU

SUBJECT: Turnaround Services 
at SUU

The Flying Tiger Line 
Inc.

Inter-Office Memorandum

We are not yet operating at 
the full efficiency of the Tyne 
engine. Because of its newness, 
at the factory’s suggestion we 
have been operating at lower 
RPM's and temperatures than 
specified. As the reliability of 
this engine improves and the 
bugs are shaken out, we will 
move into higher RPM’s and 
temperatures. This will increase

embarking upon 
---------- jnte_ 

into

Along the Interline 
(Continued from Page 5)

More sidelights on the activity 
of the Alaskan Airlines Cargo 
Department, Anchorage, Alaska 
. . . freight shipments formerly 
consisted pretty much of things 
from Seattle only, where now it 
is a normal thing to ship to 
Ankara, Turkey as well as to 
Europe and the Orient. The 
horizon is broadening.

★ ★ ★
A formidable 74% increase in 

transatlantic cargo was chalked 
up by Alitalia Airlines during 
the first quarter of 1962 com­
pared with the same period of 
1961.

(Continued from Page 6) 
system wherein each form of 
transportation will find its role 
and work together rather than 
compete with each other.

Railroads and trucks will never 
be able to match the speed and 
service the air cargo carriers can 
offer to the shippers. On the 
other hand, airfreight carriers 
will never be able to match the 
rates of the trucks and railroads.

up 
equip- 
to its

(Continued from Page 1) 
engine at 3000 hours in the not 
too distant future, and that our 
overhaul costs will not exceed 
$30,000. Our engine overhaul re­
serve will then be reduced to SI0. 
per hour.

At our present rate of utiliza­
tion, we use 144,000 engine hours 
per year. A reduction in over­
haul reserves of $15 per hour is 
a saving of $2,160,000 per year on 
engines alone. Like adjustments 
on other components will result 
in additional savings.

Small-Space Ads 
Pay Off for Tigers 
In Seattle/Tacoma

A test campaign to determine 
whether low-cost, small-space ad­
vertisements in local newspapers 
could sell airfreight has been 
successfully concluded by The 
Flying Tiger Line and its adver­
tising agency, Hixson & Jorgen­
sen, Inc.

The test ran in the Seattle- 
Tacoma market. It covered a six- 
week period.

Organized by Dode Penrod, 
FTL advertising manager, and 
Lewis K. Woodward, vice presi­
dent, and John DuBois, account 
executive of Hixson & Jorgensen, 
the campaign cost less than 
$3,000. It involved the use of 
space no larger than one to 
three columns in width and four 
inches in depth.

The advertisements appeared 
twice a week, on Mondays and 
Wednesdays. Following the cam­
paign, the three newspapers 
which ran the ads, the Seattle 
Times, Seattle Post-Intelligencer 
and Tacoma News-Tribune, con­
ducted both telephone and per­
sonal interviews of random busi­
nesses to test the response.

A total of 181 interviews was 
made. An average of 49 per cent 
of the businessmen interviewed 
said they had seen the ads. This 
is a high recall figure.

In the Times, 51 per cent of 
those interviewed also recalled 
the name of the airline and one 
shipper said he had started using 
the airline on a trial basis as a 
result of an ad he saw. FTL 
Sales at Seattle reported it had 
gained a total of more than 80 
new accounts as a result of the 
advertising.

The Times reported that of 
those who said they had recent­
ly seen airfreight advertising, 
whether by FTL or competitive 
companies, 30 out of 44 named 
Flying Tiger. The Post-Intelli­
gencer said 9 out of 16 placed 
FTL ahead of other carriers. In 
Tacoma, the News-Tribune said 
21 out of 29 put FTL ahead.

aircraft lend themselves to higher 
utilization because much less 
time is required for maintenance 
and loading.

Another area in improving the 
revenue capacity of the CL-44 is 
an increase in the gross take-off, 
zero-fuel weight and landing 
weight. We are in the process of 
modifying the aircraft now to in­
crease gross take-off weight from 
205,000 to 210,000 pounds.

We are applying to the Fed­
eral Aviation Agency for a 5% 
increase in the zero-fuel and 
landing weight. This will have 
the effect of increasing the maxi­
mum payload of the aircraft 
from 65,000 pounds to 73,000 
pounds. This is almost a 13% 
increase in the earning capacity 
of the airplane. This 5% in­
crease that I speak of has been 
granted for cargo-only operations 
in piston aircraft in the past.

44 COSTS DOWN, EFFICIENCY UP
the speed by about 40 MPH, or a 
10% increase in efficiency.

We are asked many times 
what airplane we will buy next 
after the CL-44. Our present 
thinking is that it may be 15 or 
20 years before an aircraft is 
developed that will be enough 
superior to the CL-44 to warrant 
an equipment change. I must 
say this with some trepidation 
because so far we have had two 
fleets obsoleted on us.

There are sound reasons for 
our present thinking, however, 
that we are at the end of the 
leap-frog line on aircraft obso­
lescence. Our equipment prob­
lems are different from the pas­
senger carriers in that style, 
comfort, and to a great extent, 
speed, are not important to us. 
Almost completely our one gov­
erning factor is cost of operating.

In relative terms we have come 
down from the 11</ per ton-mile 
DC-4; through the 8(1 range of 
the DC-6 and Constellation; to 
the present 414^ on the CL-44. 
There is no present aircraft in 
production or on the drawing 
boards that will match the per­
formance costs of the CL-44 for

Utilization is a very important 
factor in operating costs of an 
aircraft, and particularly more so 
today because of the high fixed 
charges attached to the modern 
aircraft. For instance, the fixed 
charges on the CL-44 including 
depreciation, insurance and 
terest are $975,000 monthly.

If, as we are doing, we 
300 hours per month per 
craft on an average, the fixed 
costs per hour will be $325. If we 
fly 400 hours per month out- 
fixed charges per hour will be 
$244, or a saving of $81 per hour. 
On a fleet basis annually, this 
will amount to an annual saving 
of $3,900,000.

We are quite confident that we 
can attain this increased utiliza­
tion if the business is there. We 
have attained it before on piston 
equipment. The turbine-powered

our operation, even in its present 
state.

In five or six years more we 
will have this plane written off, 
which will further reduce its 
operating costs. In addition, 
there are improvements in per­
formance and efficiency in the 
Tyne engine in the next few 
years, such as fuel efficiency and 
increased horsepower, that will 
make the plane even more diffi­
cult to match. When this plane 
is written down and the im­
provements that we can reason­
ably expect are made, our 41/2(1 
per ton-mile will reduce to 3c.

----- Thank You!------

Historically, airfreight has been 
delivered from the consignor to 
the consignee overnight, and the 
airfreight shipper has been accus­
tomed to this service and is will­
ing to pay for such service.

With the introduction of new 
turbine-powered aircraft, the 
speed of such aircraft reduces 
the utiliation of the air carrier’s 
equipment to approximately six 
to seven hours per day. When 
you consider that more than 
50% of the costs of an air­
freight carrier are fixed, utiliza­
tion of equipment becomes an 
important factor.

The programs I have enumer­
ated before are designed to 
increase the utilization of the 
equipment to 12 to 14 hours per 
day.

It has been apparent to us for 
some time that domestic air­
freight on its own cannot be 
profitable until the volume has 
increased to such an extent that 
the equipment and facilities of 
an airfreight carrier are fully 
utilized, and airfreight is not 
burdened with the cost of the 
50% unused capacity. We have 
utilized this unused capacity in 
contract operations, both Mili­
tary and commercial, and we will 
continue to do so until the piob- 
lems I have enumerated have 
been solved and the programs we 
have started have taken hold to 
increase the volume of domestic 
airfreight, thereby eliminating 
the unused capacity of our air 
transportation system.

It has been our philosophy 
since we started in the airfreight 
business, that there is no eco­
nomic justification for airfreight 
service in 500-mile hauls. In ad­
dition, we have experienced 
sharp reduction in costs and in­
crease in service by using trucks 
to feed cargo from surrounding 
cities into a “hub” for trans­
shipment via aircraft.

We are now 
an extensive program to 
grate air transportation 
other forms of transportation. 
Our “Truck-Air” Program will 
encompass 240 cities in the 
United Slates, providing superior 
transportation services to many 
cities that have no airfreight ser­
vice, or infrequent service.

We are in the midst of nego­
tiations with steamship compa­
nies to set up a program of pro­
viding combination steamship­
air transportation from and to 
points in the Orient to the major 
eastern cities in the United 
States.

We are entering into con­
tracts with large surface consoli­
dators and forwarders for the 
movement of large volumes of 
cargo under “bulk rates” for the 
utilization of our equipment at 
off-peak hours.

All of these programs are de­
signed to protect the Company’s

With regard to the turn­
around services which were 
pulled at SUU on Flights 177/ 
20 55T and the "B" service on 
277/22 55T I would like to 
bring to your notice a word of 
commendation for the fine job 
done by the Maint. Depart­
ment. Mr. Pryor and his crew 
from BUR did the T/A on 
177/20 and everybody teamed 
up and did an excellent job. 
Then Mr. Meador and his crew 
from SFO did their utmost to 
expedite the "B" check on 
277/22 which they completed 
in five hours. This is excellent 
in view of the fact that 
there were some twenty-five 
“squawks” on the aircraft 
when it arrived.

I might add that the Military 
people here were somewhat 
impressed by the gung-ho type 
attitude of the FTL people in­
volved in these operations.

Shown here, left, is Mrs. Ruth Axe, a member of the New York Society 
of Security Analysts and a Director of Flying Tiger, with another Director of 
Flying Tiger, Boris Gresov.

AIRFREIGHT PROBLEMS, SOLUTIONS
present “overnight” premium 
airfreight service and returns to 
the Company, while the addi­
tional business will build 
volume and utilize the 
ment of the Company 
maximum.
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repre-

a shipper at Flying Tiger display.

C E BELLOWS 1501 ALICE ST DAVIS CALIFORNIA

show along with CL-44 prop-jet swingtail air­
freighter of the Flying Tiger Line. More than half a 
million Bay area residents attended.

Tiger Exhibit Draws Crowds 
At Oakland Airport Opening

“The largest crowd (500,000) 
ever to attend a civic function in 
Northern California jammed the 
new Metropolitan Oakland In­
ternational Airport during Sat­
urday and Sunday, Sept. 16th 
and 17 th” said the Oakland Tri­
bune describing the dedication 
of the new §20,000,000.00 termi­
nal complex in Oakland, Calif.

Flying Tiger Line was on hand 
with one of the show’s largest 
displays. Included was a CL-44 
and a specially built revolving 
exhibit in the new terminal’s 
main passenger waiting room.

One of the highlights of the 
dedication was a spectacular 
stunt flying show, the “Flying 
Pageant of Aviation History” by 
the team of Frank Tailman and 
Paul Mantz. The Tallman-Mantz 
squadron of vintage aircraft in­
cluded an original Flying Tiger

When Jim MaGuire was sum­
moned from Flying Tiger’s new 
Import Sales office in Tokyo to 
a meeting with the general sales 
staff and midwest and eastern 
import sales managers, he envi­
sioned a two-day conference. But 
when sales plans had been final­
ized, his itinerary read like this:

Tokyo to San Francisco, 6,050 
miles; San Francisco to Burbank, 
350 miles; Burbank to San Fran-

on Sunday, Tigers had its own 
version of aviation history: Fly­
ing Tigers, Past and Present, on 
review before the day’s 350,000 
visitors.

The FTL/SFO team headed 
by Bill Wright, DSM, and co­
ordinated by Vern Chase, Assist­
ant DSM, consisted of Jim Melle, 
Jerry Johnson, John Edgar, Vern 
Jensen, Phil Beitz, Pat Thayer, 
and John Dudley from Sales. 
John Swanson from Operations 
and Van Winkle of Maintenance 
showed the interested throngs 
through the giant cargo airplane 
and explained the company’s 
sales program to the visitors at 
the Tiger booth.

Gestures of appreciation for 
Tiger’s interest in the dedication 
have come from many shippers 
indicating that the SFO team’s 
excellent efforts have helped to 
establish the carrier as one of the 
leaders in fostering the com­
mercial development of the East 
Bay.

THE FLYBNG TIGER LINE 
LOCKHEED AIR TERMINAL o BURBANK, CALIF.

cisco, 350 miles; San Francisco tn 
Burbank, 350 miles; Burbank to 
Chicago, 1,800 miles; Chicago to 
Indianapolis, 300 miles; Indian­
apolis to Chicago, 300 miles; Chi­
cago to Boston, 1,200 miles; Bos­
ton to New York, 200 miles; New 
York to San Francisco, 2,800 
miles; San Francisco to Hono­
lulu, 2,500 miles; Honolulu to 
Tokyo, 3,500 miles; Total trip, 
19,700 miles.

P-40 used during the hectic days 
before the U.S. entered World 
War II.

Lou Valias, SFO Sales 
sentative, was able to convince 
Tallman that the most appro­
priate parking place for his P-40 
was under the wing of the FTL 
CL-44. Thus, for most of the day

Aviation history, past and present, was pictured here 
when this P-40, such as the Tigers used in China under 
General Chennault, was part of the Oakland Airport
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