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FLYING TIGERSreview
Flying Tigers Launches
TV, Radio Campaign in an effort to increase our cus­

tomer base — especially since 
many of our larger domestic for­
warder customers have gone into 
the airline business themselves
— we have launched an advertis­
ing and promotional program in 
the Los Angeles area aimed at 
attracting more business. After a 
“shakedown” in this market, the 
program will be expanded to 
other domestic cities.

1 would like to stress that our 
efforts to attract retail shippers 
in no way signals any desire on 
our part to walk away from the 
forwarder community. On the 
contrary, we will continue to 
offer forwarders the services that 
have always attracted them to 
Flying Tigers. We are and intend 
to remain the best forwarder air­
line in the world.

I believe that with this bal­
anced strategy, and the concerted 
effort of each employee to make 
it work, we can serve both the 
forwarder and the retail shipper
— and return Flying Tigers to 
profitability in the very near 
future.
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Actor Mason Adams narrates 
Flying Figers 'new radio and tele­
vision commericalspresently air­
ing in the Los Angeles area.

phones have been installed at 
LAX. additional truck drivers 
have been added to the pick up 
and delivery service and rigid 
service standards have been im­
plemented. Prior to airing of the 
campaign, an orientation meet­
ing was held for all terminal 
employees to explain the cam­
paign and its anticipated results, 
to show them the commericals 
and to “fire them up for the surge 
in business.”

Gurley added that while the 
advertising and sales effort was 
aimed at attracting direct ship­
pers, the terminal had also re­
viewed all of its procedures for 
dealing with wholesale customers 
as well.

“Although one of the reasons 
for expanding our pick up and 
delivery program was the deci­
sion by several major forwarders 
to start their own airlines, we still 
have plenty of forwarders who 
still want to do business with us. 
We believe that we can always be 
the number one carrier for both 
retail and wholesale shippers.

“Los Angeles is proud to have 
been selected to kick off the 
expanded pick up and delivery 
campaign,” Gurley said. “We be­
lieve that we can dramatically 
increase the number of domestic 
shipments transported from and 
to the Los Angeles area while 
substantially improving the yield 
per pound*.”
*See “What yield means to Fly­
ing Tigers” and Flying Tigers 
President Tom Grojean’s com­
ments, this page.
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T o better understand the economics of the air cargo indus­
try, it is important to have a basic understanding of yield — 
and its effect on our business.

Yield is used two ways — yield per revenue ton-mile 
(RTM) and yield per pound. A revenue ton-mile equals one 
ton of revenue traffic carried one mile. Specifically, yield per 
RTM is the revenue we receive for carrying a shipment, 
divided by the number of ton-miles represented by the ship­
ment. Yield per pound is the revenue we receive fora ship­
ment, divided by the number of pounds in the shipment.

Yields are critical because many of our costs can best be 
expressed on a cost per revenue ton-mile and a cost per 
pound basis. Therefore, when we evaluate the overall profit 
or loss of a market, flight or service, we can do so most 
meaningfully by comparing our yields per RTM or per 
pound to our costs per RTM or per pound.

If our revenue yields are higher than our costs, we are 
profitable and can afford to maintain or expand our market, 
capacity or service. If yields are not higher than our costs, we 
must undertake one or more of the following alternatives to 
correct the situation: improve service so we can charge 
higher prices, and therefore obtain a higher yield; lower unit 
costs through improved efficiency and higher productivity; 
or close the market, cancel the flight or drop the service.

It is also important to note that certain kinds of shipments 
._ smaller, denser, more service sensitive — produce higher
yields than others. For instance, 1,000 pounds of automo­
tive parts produce higher yields — and contribute to higher 
profits — than 1,000 pounds of ping pong balls.

Understanding these basic concepts can help us see why 
domestic yields produced by Flying Tigers, presently aver­
aging 43 cents per pound, are less than half those produced 
by forwarders.

Mexico Service 
Continues

Flying Tigers U.S./Mexico ser­
vice, which was set to be exclud­
ed from the new schedule, will 
continue to operate with two 
frequencies per week. Both truck 
service and flight #441 will con­
nect Chicago with Houston for 
the Wednesday and Saturday 
flights to Mexico City.
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Top Priority

Expanding Our Horizons
In response to the problems 

that have caused the world’s air­
lines to suffer massive and unac­
ceptable losses, Flying Tigers has 
launched an extensive campaign 
to improve its services, reduce its 
costs, increase its profits and 
broaden its customer base.

First on our list is improved 
service. We have identified areas 
needing improvement and have 
instituted measures to assure that 
nobody offers better service than 
Flying Tigers. Targeted areas in­
clude: on-time performance, 
effective customer communica­
tions, realistic and enforceable 
service standards, simplified pa­
perwork and reasonable rates.

We must also take a hard look 
at everything we do and try to 
find ways to do them better and 
for less money. Measures already 
taken have included initiating 
cost reduction and fuel conser­
vation programs, parking aircraft 
whose operation was a continu­
ing drain on the airline’s profits 
and furloughing a number of 
employees.

Flying Tigers has launched an 
aggressive sales and advertising 
campaign in the Los Angeles 
area to attract more shippers and 
increase yields*. A substantial 
television and radio campaign 
commenced October 19 urging 
air cargo shippers to call Flying 
Tigers “in the first place".

Commercials include a catchy 
jingle featuring the phrase “We 
pick it up, we fly it, we deliver it” 
and a message delivered by actor 
Mason Adams, who plays the 
editor in the popular network 
TV series “Lou Grant".

Mike Gurley, regional western 
vice president, explained that in 
preparation for the increase in 
business expected to be gener­
ated by the campaign, additional Jackson Named 

Senior Director 
Traffic Services

Ian Jackson has been named to 
the new position of senior direc­
tor-traffic services, reporting to 
Senior Vice President Scheduled 
Services Russ Emerson.

in the new post, Jackson will 
be responsible for monitoring 
the day-to-day traffic flows with- 
in the Flying Tigers system to 
insure that service standards are 
met, and where traffic volumes/ 
service warrant, working with 
the necessary departments to add 
extra sections. Other duties in­
clude overseeing space allocation 
for traffic flow within the sys­
tem, field coordination of the 
Priority Air Service (PAS) pro­
gram; terminal operating proce­
dures and publication of those 
procedures; the terminal audit 
team; claims administration; 
ULD planning and control; UPS 
and national account services 
program; and day-to-day termi­
nal operations and flight reliabil­
ity.

Jackson, a 15-year Flying Tiger, 
was most recently director of 
North A merican services report­
ing to Pete Hubbard, senior vice 
president-marketing and sales.

Environment 
Concern of
New Committee

Flying Tigers has formed an 
environmental committee to act 
as a clearing house for local, 
state and federal environmental’ 
issues affecting the airline.

Committee members include 
Larry Nagin, vice president ad­
ministration and law; Dick Kee­
fer, vice president-flying; Tom 
Sullivan, regional director of fly- 
ing-SFO; Bob Younker, project 
engineer-technological develop­
ment; Bob Hyatt, manager of 
flight operations engineering; and 
Dona Tanaka, paralegal.

The committee will review en­
vironmental issues such as fed­
eral and local noise controls as 
they arise, coordinate with the 
affected areas of the airline and 
determine the company’s posi-

vice to the United States.
“The expansion to Jeddah adds 

another world market to our 
scheduled all-cargo route sys­
tem,’’said John E. Flynn, execu­
tive vice president. “One year 
ago, we added Europe to our 
domestic and Asian network."

Flying Tigers/Sandia Service Set
Flying Tigers in cooperation 

with Saudi Arabian Airlines 
(Saudia), will begin the only di­
rect B747jetfreighter service from - 
the United States to Saudi Ara­
bia on December 5.
The once-a-week widebody 

flight will operate on a New 
York-Houston-Chicago-Jeddah 
routing, with a technical stop in 
Paris. U nder the two-year agree­
ment, Flying Tigers will provide 
aircraft and crews, while Saudia 
will provide services in Jeddah.

The service agreement provides 
that Saudia will utilize 70 per­
cent of the cargo capacity on Fly­
ing Tigers’ B747 aircraft. Each 
carrier will market its services 
independently of the other.

The new service departs John 
F. Kennedy International Air­
port each Saturday at 6:30 p.m., 
arriving in Houston at 9:00 p.m. 
The aircraft departs Houston at 
11:00 p.m. for arrival in Chicago 
at 1:15 a.m. The flight departs 
Chicago at 3:15 a.m. and stops in 
Paris before terminating at Jed­
dah at 3:34 a.m. on Monday. 
The aircraft will then operate 
from Jeddah to Hong Kong, 
where it will be placed into Fly­
ing Tigers scheduled route ser-
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supermarket air cargo market­

ers, but also of several truck­
lines.

same customers, many of them 
in their own airplanes.

A development related to small 
package express growth is the

Department, 
ix 92935, Los

Flynn Speaks

Changing Face of the Air Cargo Industry

into classes is hard to do because 
companies have con­

centrated exclusively on courier 
cargo, others operate courier ser-

air express service; Burlingti

largest jailroads, owns one of the courier has an advantage in clear­

warders; Norfolk & Western
Railroad has announced its desire 
to buy control of Piedmont Air­
lines; and Tiger International not

first part of the United States air­
line business to be deregulated. 
The air cargo deregulation law 
went into effect November 9, 
1977, which was 1 J 
U.S. passenger airline deregula- 
tirvrv Q/"v Xlronori cnrrw fnr

by assuming new activities or 
. - ----------s or mergers

with other transport entities.

ity to share with you some an­
swers to a f_.. —  . . 
been asking ourselves at Flying percentage of the air cargo they 
Tigers.

What, we said to ourselves, is 
the air cargo industry going to

Not statistically — but in form 
and substance. We all know our 
industry is changing, but will the 
changes continue? And if so, 
what direction will they take?

In our search we have unco­
vered some clues — and in true 
dramatic fashion I propose to 
reveal these clues in some logical 
order.

Initially we found two clues to 
future relationships in the air 
cargo industry. Both emanate 
from the same source — deregu­
lation — which is a process where 
the government removes itself 
from the picture and lets events 
take their free course. Most of 
what happens under deregula­
tion would probably have oc- 
cured anyway under regulation, 
but to a less acute degree and 
over a greater timespan.

Deregulation has been imple­
mented almost totally in United 
States air cargo. Consequently, 
the domestic cargo deregulation 
experience may give us a preview 
of what will eventually happen in 
air cargo worldwide. The second 
clue is how deregulation in other 
industries has affected the cus- 
tomer/agency/producer rela­
tionships in those industries.

U.S. Domestic Air Cargo

mail by air.
A phenomenon connecting U.S. 

domestic cargo deregulation has 
been a rapid increase in the 
growth of cargo carriage by com­
muter air carriers. We all have 
heard a great deal about newly 
developing passenger airlines in 
the U.S. since deregulation, but 
cargo development by commu­
ter carriers has been an equally 
spectacular event. The number 
of commuter carriers has in­
creased by 20 percent since dereg­
ulation and the number of all­
cargo commuters has increased 
by 50 percent. Cargo tonnage on 
commuters both combination 
and all-cargo has increased 100 
percent since deregulation.

Deregulation In Another 
Industry — A Comparison 

When the U.S. securities indus­
try first was deregulated there 
was a wave of horizontal mergers 
among investment banking and 
brokerage firms. Now financial 
institutions of a different stripe 
in turn are gobbling up some of 
the merged companies. For ex­
ample, the giant Prudential In­
surance Company is in the pro­
cess of swallowing Bache, Halsey, 
Stuart, Shields, and American 
Express is taking over Shearson, 
Loeb, Rhoades. The combined 
entity in each case will be a 
financial supermarket intended 
to serve the diverse needs of a 
wide spectrum of customers as 
well as to cross-fertilize activities 
within the organization. Phibro 
Corp., a commodity trading firm 
owning steamship and banking 
facilities, is acquiring Salomon 
Brothers, another one of the ma­
jor U.S. investment banking 
firms. In this case, it appears that 
the motive is a commodities- 
based supermarket.

Thus we see a parallel move to

Toward An Integrated System
The common thread is that 

transportation companies, when 
released from government re­
strictions, reach out to provide a 
full range of cargo services to 
their customers. This is inherent 
in efforts by airfreight forward­
ers to operate their own airlines 
as well as trucks and terminals. 
It’s inherent in the moves by air­
lines and airfreight forwarders to 
join the small package bandwa­
gon. It’s inherent in the melding 
of express and courier services 
— and even in the growth of 
commuter cargo services, because 
they are filling what previously 
was a vacuum in short-hop air 
service and positioning them­
selves to be part of a larger inte- tern for larger consignments with- 
grated cargo system.
Their objectives are twofold: to 

be able to meet customers’ de­
mands over a wide spectrum of 
services, and to be able to pro­
vide an integrated (through one- 
document) door-to-door move­
ment of a customer’s cargo. Both 
objectives are logical. We all 
know about the "one-stop-does- 
all” theory which says that cus­
tomers would rather have a truck 
make only one delivery to a 
multi-purpose carrier, than to 
engage in expensive multiple deli­
veries to separate single-purpose 
carriers. And cargo shippers con­
stantly are searching for ways to 
simplify life for themselves, which 
a'single-document door-to-door 
service certainly does. John C. 
Emery, Jr. recently described 
these objectives, wrapping them 
in an obvious but forgiveable 
Emery sales pitch, as follows: 
“We have to be realistic. Air 
forwarding is now doing busi­
ness in a different way. Deregu­
lation has fostered a new bail­
game. In a few short years we 
have reached the point where we 
now offer shippers total trans­
portation services. We have our 
own trucks and aircraft; we have 
space reserved on other aircraft; 
and we have our own domestic 
and foreign personnel to handle 
the paperwork for customers. 
The result is fast, door-to-door 
delivery on an international scale, 
aided by our EMCON computer­
ized tracking system.”

The inevitable result of all of 
a^b"ff^rairiranspo^ 

They will take care of all of the

feeder services within their own 
countries or are tied in with them 
through government ownership. 
A Dutch-related firm has applied 
to the U.S. CAB to increase its 
stockholdings in DHL corpora­
tion from 9.9 percent to 21 per­
cent. This firm has interests inair 
cargo pick up and delivery servi­
ces in various countries, whereas 
DHL corporation holds U.S. air­
freight forwarding and airline 
operating rights and acts as a 
major international air courier.
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These developments will make 
air cargo shipping more simple 
and at the same time more flexi­
ble for the customer — and any­
thing that assists the customer 
will help to expand the market, 
to the benefit of all concerned. 
There still will be room for smal­
ler entities that wish to specialize 
in some aspects or geographical 
areas. This is the case even today 
where four U.S. air freight for­
warders have expanded into 
operating airplanes on a large 
scale, but the other 1,605 for­
warders have elected to take other 
courses.

International Air Cargo
The same trends are discernable 

in international air cargo, but on 
a slower timescale since deregu­
lation has not taken hold to the 
same extent as inside the United 
States. The flag airlines of Scan­
dinavia, France, Switzerland, 
Germany and other countries 
either have purchased part or all 
of major airfreight forwarders 
in their countries or are allied 
with them through government 
ownership.

The European economic com­
munity’s Directorate General of 
Transportation is conducting a 
study designed to lead to a joint 
door-to-door small package ex­
press service by European air­
lines within Europe. Three air­
lines —British Airways, SAS and the supermarket syndrome in an- 
. .r.i------ ----- ----------------- other deregulated industry. It is

notable, however, that the rela­
tionship of customer/agent/and 
producer has not changed very 
much in the deregulated indus­
tries. Although the mergers and 
consolidations have vacuumed 
up a number of existing compan­
ies and reconstituted them into a 

blished their own air and/or truck smaller number of supermarkets, 
r.„a— ----- there are many other companies

out there specializing in one or 
another industry activity. This is 
true in both the U.S. domestic 
air cargo and the U.S. securities 
business. Commissions were de­
regulated in the U.S. securities 
business which has resulted in a 
different scale of commissions 
according to the customer size, 
and bargaining power; and some 
stock brokers refer to themselves 
as “discount houses”, charging 

------------- lower commissions but offering 
_t0 fu serylce fewer services to the customer in

- ------- ’ Continued on page 3.

ing has started, it will gather 
momentum in a snowballing 
effect through efforts of the major 
transport enterprises to provdc 
service options at least equal to 
those of their competitors.

forwarding and/or small pack- 
-. . " -'I

a special niche, moving mostly 
documents. Couriers are a rela- 

teringair business. Roadway Ex- tively more important factor in 
press, one of the nation’s largest the international field where they 
trucking firms is test marketing are not subject to as much com- 
air express service; Burlington petition from small package ex­
Northern, one of the nation’s press services, and where the 
1—J - - ■ ______ ■ -___________ ■_________

nation’s leading airfreight for- ing customs with packages clas- 
i sified as baggage rather than

cargo. The major worry about 
the future on the part of both this will be the establishmentofa 

.. . small package express and cour- number of major air transporta-
only is the parent of Flying Tig- ier services is technological ad- tion “supermarkets” in the 80s
ers, but also of several truck- vancement in electronic transmis- They will take care of all of the

, lines. sion of documents. Such devel- customer’s air-related transpor-
The most aggressive expansion- opments could have a major neg- tation needs. They will be built

ary moves, however, have been alive impact not only on a small by •
> made by major airfreight for- package express and courier ser- through acquisitions

warders into what previously was vices, but also on the carriage of v1*1-

Addressing the Los Angeles considered the airlines’ preserve 
Air Cargo Association October of scheduled airplane operation. 
8, Flying Tigers Executive Vice Only four out of a total of 1.609 
President John Flynn offered U.S. airfreight forwarders have 
some insights into the future of taken up scheduled airplane 
the air cargo industry. The text operation — these four are 
of his speech follows: among the largest U.S. forward-

1 am delighted to have this ers. The schedules they operate 
opportunity to address the Los arc extensive — and growing 
Angeles Air Cargo Association and carrying cargo that other- 
because it gives me an opportun- wise would have been carried by 

' .. ..I.:.  the scheduled airlines. They carry
few questions we have in their own airplanes a very high 

develop.
Another significant sign of the 

__.o_ j o- -o -- times is that the Airfreight For- 
look like in the next few years, warders Association has changed 

its name to Air Freight Associa­
tion to encompass the newly- 
acquired scheduled airline activ­
ities of its members.
Scheduled Airlines Branch Out
The scheduled airlines so far 

have used some restraint in not 
invading the forwarders’ “turf", 
but this is now beginning to 
occur just in order for the carri­
ers to regain some measure of 
competitive balance.

The first major move m that 
direction was United Airlines’ 
announcement August 18 that 
on September 9 they would be 
launchig overnight door-to-door 
air cargo service to 12 major cit­
ies, and, on October 5 extending 
this to all of the points they 
serve. This will put United in 
head-to-head confrontation with 
forwarders and express opera­
tors in these markets. Once Uni­
ted does this, it will put even 
more pressure on the other sche­
duled airlines to provide the same 
broadened range of service as 
United and the forwarders.

Secondly, since deregulation, 
there has been a tremendous — 
almost explosive — development 
within the U.S. of small package 
express traffic by air. Some com­
panies, like Federal Express, 

Domestic air cargo was the specialize in this business, but 
almost everyone participates in 
it, including scheduled airlines, 
forwarders, and express services. 
Thus, delineating carriers into 

well ahead of fixed classifications is outmoded 
J-—because these companies are 

tion. So we’ve had some time for competing against each other to 
the effects to sink in and produce carry the same traffic from the 
results. What have been these re­
sults in terms of shipper/for­
warder/airline relationships?

One of the most noticeable 
results has been the blurring of expansion of courier services, 
distinctions among shippers, for- Here again categorizing carriers 
warders and carriers. In contrast i.;:c;l____.' ' ' ' '
to the neatly-defined pre-deregu- where some 
lation classification of these three 
categories, we now have for­
warders operating large fleets of vice as an adjunct to airfreight 
aircraft in scheduled airline ser- f 2L.O l/_. 11 , 1. 
vice, and shippers’ associations age express. Courier services fill 
acting like forwarders. We even ------- ------------------ -- ----- ’
have trucklines and railroads en-

Lufthansa — are about to exper­
iment with a door-to-door sys-

in the U.K. and Europe. A num­
ber of small cargo airlines are 
starting into business and devel­
oping in various countries where 
governments will permit. Some 
national flag airlines have esta-
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Fuel Conservation

Extra fuel required each hour to

been aware of. For example, if

involves untold dislocations and he promised to do.

3 |

there is a trend in that direction 
and basic marketing logic behind 
it.

These developments aren’t all 
bad, but they aren’t all good

the scene as a result of intensified 
competition from less-fettered 
scheduled carriers.

So what monumental conclu­
sion have we drawn from our 
scrutiny of the air cargo indus-

But how does this affect us? 
Many of us can't be expected to 
understand the technical jargon

Well, there is one way which 
many of us can do something. 
We can make sure that when a

TIGER
Tiger International News

carry an additional 1000 lbs.
6.6 gallons
6.3 gallons
7.0 gallons
7.5 gallons

A/C Type
B747-100/212B
B747-245/249
DC-8-63 F
DC-8-6 IF

solidations occuring in U.S. do­
mestic air cargo indicate that 
something along the same line 
will occur in other g 
areas. Even if you don’t buy our

Everyone Can Help
by Bob Younker, project engineer-technological development

anguish — witness the bitter run­
ning debate about airline deregu­
lation and the changes and up­
heaval which have taken place in 
the U.S. airline industry since 
deregulation. Even in Europe, al­
most all of the air cargo charter

eral manager of Tiger Air’s Inter­
national Aviation Services at 
Westchester County Airport, lo­
cated north of New York City. 
His office will be located at Tiger- 
Air headquarters at Atlanta, 
Georgia.

Senior Vice President-Supply 
and Manufacturing Division 
L. Craig Wood house will be re­
sponsible for TigerAir activities 
which include providing auxil­
iary fuel tanks, spare parts and, 
through its Aviquipo subsidiary, 
a worldwide distribution of air­
craft products.

Vice President Human Re­
sources Stephen Epstein, former­
ly senior director of human re­
sources, will continue to handle 
all aspects of human resources 
mam _ 
subsidiaries.

Like Father, Like Sun
Crossing fromFrlnrp ’'a'C energy cells returned to America after its historic 188-mile 

f^^ePcmn^n^guestTar^d^he'news med^F^h^R ^'h^mn‘,Se^ecl °r 

looCon. airCraJt’ eXamineS ,he

TigerAir Names Three 
To New Positions

TigerAir, Inc. has announced 
the appointment of three key 
executives to new positions: 
Thomas C. Walker, senior vice 
president fixed base division; L. 
Craig Woodhouse, senior vice 
president supply and manufac­
turingdivision; and Stephen Ep­
stein to vice president human 
resources.

Walker will be responsible for 
the company's four current Fixed 
Base Operations in Burbank, 
California, Salt Lake City, Utah. 
Denver, Colorado, and West­
chester County, New York, and 
the expanded network of FBO's 
now being added. He was pre­
viously vice president and gen-

The Inside Story
Shipments, Charters, Worldwide

that wasn’t really necessary we 
would have used 39 gallons of 
fuel to carry that extra weight 
—that’s only one ounce per flight. 
If we ship 1,200 pounds of obso­
lete records from JFK to HDQ 
for storage, that could take 48 
gallons of jet fuel. If a case of oil 
takes a joy ride on the 071-072, 
that would cost $14.50. By being 
aware of small potential savings 
that can add up to big savings, it 
can make each of us a candidate 
for saving fuel.

Fuel burn for a given distance 
varies primarily with airspeed, al­
titude, temperature, wind, and 
airplane weight. If weight is re­
duced, the plane will operate at a 
lower attitude, orangle of attack, 
which results in less drag and, 
hence, reduced fuel consumption. 
More simply, it takes more ener­
gy to lift a larger weight and our 
energy source is jet fuel. In re­
ports on fuel conservation, the 
amount of fuel saved for weight 
reduction is usually stated as a 
yearly total. This is an extension 
of other analysis which expresses 
the weight reduction. Average 
conditions are used since the fuel 
saving value varies with trip dis­
tance, cruise altitude, and land­
ing weight. For analysis the fig­
ures in the box below can be 
used.
These values are quite good 

when used over a series of flights 
of varying lengths and gross

Jet Powered - Land or Sky
Thrust 2 and crew — the British challenger to the world land speed 
record recently arrived in Los Angeles from London on board a 
Flying Tigers B747Jetfreighter. The jet powered car, enroute to the 
Bonneville Salt Flats in Utah, will attempt to break the world land 
speed record of622.407 miles per hour held for the past ten years by 
American Gary Gabelich. Pictured above, during unloading of the 
car at LAX, l-r: Steve Godfrey, sales executive-Southern England: 
Alan Kelly, public relations representative-HDQ: Roy Patterson, 
forwarder agent; David Brinn, Project Thrust financial director; 
Richard Nobel, driver and chairman of the project: Nobel’s wife: and 
Gordon Flux, chief mechanic on the car.

weights, but for individual flights 
or for operational purposes speci­
fic computations should be made.

At this point, it may be of in­
terest to see how to get from num­
bers like 6.5 gallons per hour per 
1,000 pounds to the fact that one 
pound per flight will save 625 
gallons per year. The answer is 
leverage. Planning shows that 
during 1981 our B747 fleet will 
fly 50,000 hours and our DC8 
aircraft more than 40,000 hours. 
So if the weight of each flight 
during the year is reduced by 
1,000 unnecessary pounds, it will 
take 625,000 less gallons of fuel. 
At today’s prices, that is close to 
$725,000 a year.

Now that we know the eco­
nomics and technical aspects of 
the problem, perhaps we can all 
think of ways to reduce weight 
without impacting customer ser­
vice or safety. For example: em­
ployees in terminal operations 
should use pallets instead of ig­
loos or containers whenever prac­
tical — representing a tare weight 
savings of some 400 pounds; 
secretaries can make sure that no 
unnecessary papers are mailed 
around the system; mechanics 
should make sure planes are clean 
and no uncessary COMAT is on 
board; and managers should un­
derstand fuel-saving techniques 
and make sure employees under­
stand and use conservation me­
thods. The list goes on. BUT — 
EVERYONE can help!

Bob Younker, 10-year Flying 
Tiger, has been involved in our 

fuel conservation effort since the 
program was initiated in October 
1979.

■■ 11 ? 1

that activities in a regulated

The high cost of jet fuel and its 
impact on profitability is men­
tioned in virtually every piece of 
literature addressing the status 
of airlines today. Flying Tigers is 
certainly noexception. And many 
of us, as concerned employees 
ask, “What can 1 do to help?”

Until now, information has 
been available showing that: 

tspects ol human resources flight planning uses a computer 
tagement for TigerAir and its utilizingadynamicprogramming 
ndianes. technique to produce the min­

imum cost track and altitude 
between stations; pilots fly opt­
imum climb, cruise and descent 
profiles to minimize fuel con­
sumption; maintenance washes 
the airplanes to reduce parasite 
drag and have changed the lead­
ing edge of the horizontal stabil­
izers on older B747s to reduce 
cruise drag; fuel administration 
continues to negotiate contracts 
aimed at decreasing the per gal­
lon fuel price; and information 
systems is installing a computer­
ized load planning system de- 

—————————————— 1 signed to save fuel by helping to
drives that point to events that white carriers may be changing optimize the center of gravity
will show up later in a less regu- their spots — or stripes — the with respect to the mean aero-
lated environment, then the con- shipper is still basically the same, dynamic chord.

Flynn Speaks 
Continued from Page 2.

return. However, in spite of these 
changes in form the basic rela­
tionships have remained. Smaller 
companies apparently can de­
velop and survive, especially if operators have disappeared from 
they concentrate on a specialized ,hp 'pp"p a' ’ rp'”" intendfled 
activity or area.

Conclusion
Ifyougo along with our theory

---------en­
vironment reveal basic economic try? Well we have found that 
■*”— — ----- ------- .,— while carriers may be changing

their spots — or stripes — the

He is still telling us that service is 
more important than price, that 
he wants to deal with as few dif- 

geographic ferent companies as possible and being used.
«... that honest communication •*—

theory altogether you must admit about the status of his goods is of
there is a trend in that direction great value to him. Which leads

us to conclude that while every- Flying Tigers plane takes off,
thing changes — it really stays there is no extra weight on board
the same. It doesn’t matter to the because of something we haven’t

. , „__ shipper what his carrier calls I__ _____________ if
either. Getting from here to there himself — only that he does what every flight during the year had
involves untold dislocations and he promised to do. one COMAIL letter on board

th
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New Home, New Directions

Top PriorityTraining

o

training;

Pictured above, l-r: John 
Jordan and Ken Scully, 

operations supervisor training 
instructors. A t right, 

department director Don 
Ashbrook.

OCTOBER 19,1981

“With instructors, classrooms, new-hires and experienced — in 
materials and equipment at one 
training facility, we are now bet­
ter able to serve the company. 
Also, by working primarily from 
one central location we will save 
money."

New Training Concept
“The objective of our programs 

is twofold: (1) to create a highly 
competent professional work­
force in the technical environ­
ment. and (2) to create a manage-

Training and development is 
now under one roof and in a new 
home since recently moving to 
the north wing of the Samuel B. 
Mosher Training Center at head­
quarters.

According to Dick Battle, vice 
president - personnel relations, 
this move is in keeping with 
management's commitment to 
strengthen company training pro- 
grams. “We recognize that 
thorough training at all levels is 
the foundation for a successful 
company. Although many com­
panies cut back on training pro­
grams during difficult times. Fly­
ing Tigers is committed to im­
proving it's programs. Wc feel 
that solid training is the key to 
recovering from these difficult 
times — and coming out stronger 
than ever," he said.

Don Ashbrook, director - train­
ing and development added.

operations, customer service and 
sales personnel. Three workshops 
have been designed especially for 
the shipping public — a five-day 
course and two- and three-day 
seminars which educate the ship­
ping public in regulations govern­
ing the transport of restricted 
articles by air.
Trainingand developmentalso 

offers rates and tariffs courses for 
forwarders and IATA agents, in 
addition to Flying Tigers person­
nel. Courses offered include USA 
Price Schedule Application, USA 
International Tariffs and Asian 
International Tariffs. Linda Fil­
by, Debbie Hinkle and Donna 
Sanders instruct these courses.

“Student evaluations of the 
courses have been favorable,” 
Donovan said. After completing 
the hazardous materials course, 
one student commented: “It was 
the best seminar on this subject I 
ever attended.” A recent rates 
and tariffs “graduate”remarked: 
“I thought this was one of the 
best Flying Tigers classes I have 
attended."Other students offered 
similar praises.

Sales Training
The sales training program is 

designed to teach employees suc­
cessful sales techniques. Courses 
within the curriculum include: 
Service Knowledge; Listening/ 
Professional Selling Skills; Pro­

grate both management and tech­
nical skills to produce an effi­
cient and productive work group 
for FlyingTigers. It is important 
to remember we are working 
with both human and technical 
skills which must be fine-tuned 
in order to meet company objec­
tives.

"We are practicing a new ap­
proach to training — and I think 
it’s an exciting concept. We are 
currently creating course curric­
ulums for all major job classifi­
cations within the company,” 
Ashbrook said. He went on to 
explain that the department of­
fers complete job-related curric­
ulums integrating classroom in­
struction and on-the-job training 
for sales representatives, custo­
mer service representatives and 
operations supervisors. The ser­
ies of courses are tailored to thor­
oughly train employees — both 
------ u:--------------J ------------ , 

the skills required to perform 
their respective jobs. New emplo­
yees are required to take each 
course in their programs, while 
experienced employees take 
only subjects pertaining to their 
specific needs.

“We try to make our programs

tive is for employees to reach a 
specific level of competency — 
not to pass or fail them," he 
added.

Restricted Articles Training
“In addition to employee train­

ing, our courses in tariffs and 
hazardous materials (restricted 
articles) have become very popu­
lar among our customers and 
competitors,” explained Mary 
Donovan, manager - training and 
development. “Flying Tigers is 
recognized within the air cargo 
industry as an authority in the 
transport of restricted articles."

Within the company. Restricted 
Articles Training and Recurrent 
Training are recommended for

Employes representing different locations and departments, participate in an International Rates and 
Tariffs class at the training center at headquarters. Front row, l-r, Vince Gallagher, marketing manager 
■NYC; Mike Bronowich. account executive-SYR: and Rick Therien, traffic agent- LA X. Second row, l-r, 
Claire Wong, customer service agent-BOS; Carol Martinez, customer service agent-BDL; Rose Acre, 
customer service agent-SYR; Annette Rothig, customer service agent-ORD; Margie Hinze, customer 
service supervisor-O RD: and Toni III, chief operations supervisor-LAX. Back row, l-r, Bart Hayden, 
former sales representative-SFO; Mary Van Dover, customer service agent-MIA: Mike Carlbloom, 
traffic agent-MSP; Donna Sanders, instructor; Donna Wernet, traffic agent-ANC; and Johnny Wong, 

totally employee (student) fo- rating specialist-HDQ.
cused by structuringourcurricu­
lums with teaching methods and 
media most effective for the stu­

ment group with a high level of dents and which simulate real, 
management skills who can inte- on-the-job situations. Our objec-
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Customer Service Training

and B747 Weight and Balance,

I
■

Pictured at left, 
Neil Brooksby, 
manager-training 
and development.

Instructors, above, discuss the training and development program 
with department manager Mary Donovan. Seatedl-r: Al Hollander, 
hazardous materials training; Mary Donovan; Mary Kay Lambert, 
hazardous materials training; Dan Heimer, sales training; and 
Sherry Fontenot, hazardous materials training.

Supervisory 
Management Courses

Trainingand development also 
offers a number of supervisory 
development courses. Taught by 
Terry Hillis and Adele Plotkin, 
the courses include Process of 
Supervision, Interaction Man­
agement and Leadership Devel­
opment.

Don Ashbrook explained that 
one of the greatest advantages of 
the training program is flexibility. 
“By offering complete curricu­
lums and independent studies, 
training and development pro­
vides vertical as well as horizon­
tal training,” he said. “We look 
forward to expanding existing 
programs and developing new 
ones so that more Flying Tigers 
employees can benefit from the 
courses we offer."

For additional information a- 
bout training and development 
programs, class schedules and 
registration, write the department 
at HDQ T257 or phone (213) 
646-7496.

Terminal/Operations Training 
“Technology, supervision and 

leadership are emphasized in the 
operations supervisor training 
program. Technical training fo­
cuses on skills required of the 
work force in performing opera-

bcr ol years and continues to 
keep pace with new computer 
technology. The focus of the 
training is to keep both field and 
headquarters personnel up-to- 
date with the latest changes while 
continuing to offer scheduled 
classes to supervisors, traffic a- 
gents and customer service repre­
sentatives,” Brooksby said. “New 
programs are now being deve­
loped to help the company cut 
costs and increase productivity 
by using KlAC,"headded. K1AC 
instructors are: from HDQ. Lin­
da Howaniec, Rick Ramhap. 
Ginny Maiolo and Susie Grace; 
Jo Ann Collins. ORD; and Jim 
Aiken-Europe.

Management Classes 
Resume This Fall

With its successful introduction 
last spring, the Management 
Association’s Transportation 
Management Program resumes 
this fall with a new course — 
International Business.

Like last year’s courses. Busi­
ness Economics and Physical 
Distribution Management, the 
class emphasizes the practical 
application of academic theories 
to the transportation industry in 
general — and Flying Tigers in 
particular.

The program is offered in co­
operation with California State 
University-Northridgeand Fly­
ing Tigers' training and devel­
opment department. The col­
lege-level course will meet for 
two-and-a-half hours, once a 
week for eight weeks and will 
require reading, examinations

Some of the people responsible for "making it happen" in training 
and development include, seated, l-r, Mary Kay Lambert, hazardous 
materials training; Armand Arias, customer service training; Mary 
Donovan, manager; and Donna Sanders, customer service training; 
standing l-r, Terry Hillis, supervisory development; Adele Plotkin, 
supervisory development; and Don Ashbrook, director.

1 Oops!
In the October 5 issue of Flying 
Tigers Review, a photo caption 
accompanying the "Thoroughly 
Modern Maintenance"story 
was inadvertently omitted from 

i page 5. The caption should 
t have appeared as follows:
" Instrumental in getting MA CH 
| on-line from computer systems 
| operations, at left, Nina

Trampier, systems analyst 
. below, Stan Balcomb, director; 
■ below, left, Dave Washburn, 
, computer programmer.

and term projects.
A catalogue describing the fall 

program, including registration 
forms and information on dates, 
times, fees and location, will be 
mailed to Management Associa­
tion members. Members are en­
couraged to enroll promptly to 
take advantage of this educa­
tional opportunity.
The association’s management 

development committee, chaired 
by Michael O’Halloran, senior 
financial analyst-operations 
administration, is coordinating 
the program. Committee mem­
bers include: Annabelle Page 
credit supervisor-credit and col- 

r, un,S: Frank Schneider, work 
R oddrlinr’maintenance; and T>sh 
Rodriquez, computer pro­
grammer. pro

tions functions; leadership train­
ing deals with problem solving, 
effective communications and 
motivation and supervisory 
training covers the interaction of 
management principles with 

Customer service training is"di- technical skills to create a pro­
vided into initial and advanced ductive workforce,” Neil Brooks- 
sections. The initial program by, manager-training and devel- 
(CSTP-lnitial) includes three opment explained.
courses developed specifically for

gether varied sales concepts;” “1 The traffic agents pictured above recently graduated from a DC8and 
~-------- i------------- . > B747 Weight and Balance workshop held at JFK. Pictured l-r: Larry

Kiang, Pete Schubert, Charlie Saturno and Carlos Sanchez-JFK; 
James Hanley-BOS, Ron Gilbert-JFK; Eric Duval-CDG;and Willis 
Cortez-JFK.

courses developed specifically for Curriculum in the operations 
inexperienced customer service supervisor training program in­
representatives: Orientation to eludes: Orientation to Supervi- 
Customer Service; USA Price sion; Flight Line Management; 
Schedule Application; and USA Warehouse Management; Office 
International Tariffs/Scrvice Management; and Labor Rela- 
Knowlcdge. A fourth course, tions/Leadership Development. 
Procedures/Interaction and All five courses are required for 
Sales Skills is currently offered the new operations supervisor 
to both experienced and inexperi- and should be taken in order, 
enced customer service person- Experienced supervisors should 
nel. The specific training needs complete four courses: Flight 
of experienced customer service Line, Warehouse and Office 
representatives are addressed Management; and a new course, 
through CSTP-Advanced which Interaction Management.
includes two courses: USA Price John Jordan, HDQ and Ken 
Schedule Application/Service Scully, JFK instruct operations 
Knowledge and USA Interna- supervisor training courses, 
tional Tariffs/Import and Export Other operational training 
Procedures. courses are conducted through-

Comments like: “This class was out the system by regional coor- 
wonderful;"“Thecourseenlight- dinators. Subjects include: DC8 
ened me to many Flying Tigers and B747 Weight and Balance, 
services and capabilities;” and Leadmen Workshops, RampSer- 
“Overall the class was excellent” vicemen Training; and Ground 
indicate students’ satisfaction Support Equipment Training, 
with the program. The coordinators also assist ter­

Mary Kay Lambert, Armand minals in other performance and 
Arias and Donna Sanders in- problem solving functions as 
struct customer service training needed. “The purpose of this 
courses. group is to keep in close contact

with the-termnial's day-to-day 
training needs,” Neil Brooksby 
said. Coordinators are John Jor­
dan, Mark Taylor, HDQ and 
Martin Mehan III, ORD.

KIAC Training
“KI AC training has been a vital 

part of Flying Tigers for a num-

fessional Selling Skills Review/ 
Managing Time and Territory; 
and Account Development Stra­
tegy/Interpersonal Skills.

Donovan noted that new sales­
people are required to take all 
four courses and experienced 
salespeople take only the latter 
three subjects.

Students pointed out some of 
the benefits of sales training. “1 
found the course most useful in 
teaching how to avoid the pitfalls 
of selling — and how to avoid 
overselling,” one student said. 
Another student remarked. “The 
course instills confidence and a 
general positive feeling of being 
able to perform sales duties in a 
professional manner,” Other ap­
praisals concur: “The course is 
extremely helpful in bringing to- 
eether varied sales ennernts’''
am very impressed with this pro­
gram — techniques used are high­
ly effective in all areas of life;" 
“The course is a very interesting, 
timely and overall excellent for­
um for people in sales.”

Sales training instructors arc 
Dan Heimer and Lenore Samela.
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Flying Tigers in Flying Tigers 1000

B U [R © IP E victory at Brands Hatch

/ '

Flying Tigers, a volte, 
vela persino aereoplani.

Chez Flying Tigers, nous transportons 
meme des avions.

Manchmal f liegen wirsogar Flugzeuge 
inunseren Flugzeugen.

charter operations-Europe; and 
Mike Braund, sales manager- 
U.K. and Ireland.

In a program message to the 
thousands of spectators who 
turned out to watch the race, 
Flying Tigers’ President Tom

pie. Hosting the event were Al 
Hicks, vice president-Europe; 
Nissen Davis, vice president-pu­
blic relations and advertising; 
Bob Wetherill, general manager- 
U.K. and Ireland; Burt Hubbs,

Flying Tigers in

■■ ■ wwiiSli

Westward bound with Flying Tigers.

At Flying Tigers, sometimes 
we even fly airplanes.

Fast! The ISO mile per hour 
Kramer Porsche 935 K3 Turbo 
car, above.

Tennis is Their Game!
Among participants in Flying Tigers’ 1981 London termi­
nal tennis tournament now underway are, above l-r, Ray 
Scaife, cargo serviceman, and John Boorman, administra­
tion agent. The tournament, which started in August, 
advanced to semi-finals earlier this month with Brian East, 
import manager, matched against John Boorman and last 
year’s champion Stan Jelinik, cargo serviceman, facing Paul 
Kornas, operations supervisor. The matches are being held 
at a park located near the airport.

For the first time, a major 
motor race carried the “Flying 
Tigers" name with our sponsor­
ship of the Brands Hatch 1000 
kilometer World Endurance 
Championship race held in Eng­
land September 27. As an added 
bonus, one of two cars spon­
sored by Flying Tigers finished 
second in the six-hour classic, 
and its owner, American Bob 
Garretson, gained enough points 
to win the 1981 World Endur­
ance Championship for Drivers.

Held in the heart of Kent, the 
Flying Tigers 1000 was open to 
more than 30 vehicles. Top inter­
national drivers Desire Wilson 
— the only woman to have won a 
Formula I race - Preston Henn, 
Bobby Rahal and Bob Garret­
son, drove two Kramer Porsche 
935 K3 Turbo vehicles for Flying 
Tigers.

Britain’s Guy Edwards and 
Spanish driver Emilio de Villota 
won the race in their Lola T600 
Cosworth.

Our London staff took the op­
portunity to entertain shippers director scheduled services and 
and journalists at the Brands 
Hatch reception suite where they 
got a bird’s-eye view of the race 
and were served an American 
style lunch of chili con carne, 
hamburgers, hot dogs and apple

Grojean said, “As the world’s 
largest air cargo carrier, we have 
flown racing cars all over the 
world, but this is the first time we 
have had the honor of having a 
race named for us. It is not inap­
propriate, however, because there 
is a direct correlation between 
car racing and air cargo —both 
depend on speed and reliability 
for success. Although we will be 
cheering hard for the cars bear­
ing our name, we wish all the 
drivers God-speed as they tra­
verse this famous track. On this, 
our first anniversary in the Uni­
ted Kingdom, we are pleased to 
be able to announce that we are 
increasing the frequency of our 
Boeing 747 freighter flights from 
the United States to the U.K. 
from seven to twelve a week. 
This expanded transatlantic 
freight capacity should adequate­
ly provide for the needs of the 
shippers of high performance 
equipment and other goods as 
the economies of our two coun­
tries improve.”

KUL Opens New Doors
Kuala Lumpur is growing. Ma­

laysia’s Kuala Lumpur Interna­
tional Airport Terminal II offi­

cially began operation August 
15. The $4 million terminal, cap­
able of serving up to 10,000 pas­
sengersan hourduringpeak peri­
ods, includes 20 check-in coun­
ters, closed circuit television pro­
viding up-to-date flight informa­
tion, a baggage conveyor system 
and improved departure and arri­
val halls.

This terminal, however, is only 
a temporary arrangement. KUL’s 
budgeted airport expansion pro­
ject, costing some $76 million,is 
slated for completion in 1984.

In the meantime, Flying Tigers 
KUL offices were relocated Au­
gust I to the Malaysian Airways 
System Cargo Agent Warehouse. 
The KUL personnel are enthusi­
astic about the more comforta­
ble and attractive surroundings 
and are looking forward to work­
ing at the new terminal.
—Submitted by Penny Foo-KUL

' "j '

- ■" ’ A 
_____*____

tunny to bo a pan of tins fanlasoc event
If you have cargo to sh.p anywhero in the 

world, remember Flying Tigers Even if your 
cargo cnl tu> histone or unu.uaL well get it 
there safely and on lime Otherwise. we 
coufdnl slay numbor eno in this business

4

Good show — Bob Wetherill, left, GM-U.K. and Ireland, and Al 
Hicks, right, VP-Europe, congratulate, center l-r, Bob Garretson 
and Bobby Bahai, runners-up in the Flying Tigers 1000 race at 
Brands Hatch.

In any language, the Solar Challenger's ride on Flying Tigers was important news for Euronenn 
shippers, and Flying Tigers got the word out via trade journals in Italian, French German and

Inside Story, page 3 of this issue. 5 ' 'ne Tigerface logo marks the en­
trance to Flying Tigers’new KUL 
office, above.

I ?
>
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In Memoriam

Muller O'Reilly

... to accounting clerk “A”, from visor. Margaret Howard

Welcome
s ft

IN U&SAVINGS BONDS
Second Officer Chuck Albritton and First Officer Gary Schukantz.

mr

Flying Tigers 
On the Move

effective October 1, replacing 
Mary Hadfield, who will be leav-

Dale Alexander, DC-8 check captain, died October 5 at his 
home in Simi Valley, California. He was 49 years old. Dale 
came to work for the airline in 1966 and had been a DC-8 
check captain since 1979.

(213) 646-3084 
(212 ) 632-7775 
(800)421-2184

Los Angeles.........................
New York.............................
Toll Free...............................

(except AK. CA. and HI)

CREW CORNER
spotlighting crew members as they travel the Flying Tigers system.

Tay Sales Manager-SIN
Terrence Tay has been named 

manager of sales in Singapore, 
responsible for all Singapore 
sales activities. He was previously 
in the Singapore sales office, and 
before that held various posi- 
tions with Freight Express Inter­
national, most recently as mar­
keting development manager in 
Hong Kong.

problem.
Our special thanks to Bruce 

Curranfsenior operations super- 
visor-BOS) who did a very good

next day. Through the efforts of to us, and for the tour of the 747.

LOS ANGELES
Faith Grant . . . confidential 

secretary. Dana Lee . . . secre­
tary.

Maureen Aria (manager custo­
mer relations-HDQ), Frank Hall 
(district sales manager-INDjand 
all of your Chicago staff, special 
recovery was made which pro­
vided Burlington Northern Air 
Freight with service above and 
beyond the call of duty.

It has always been a pleasure 
working with Flying Tigers and 
we will continue to support you 
in every way possible.
James J. McGinnis
District Manager
Burlington Northern Air Freight 
Indianapolis, Indiana

ing the airline. Mike has exten­
sive background in schedule and 
financial analysis and was most 
recently director of finance for 
Europe.

Other promotions and new posi­
tions around the system:
HEADQUARTERS

Amelia Caouette ... to custo­
mer finance job “4”, from cus­
tomer finance job “3”. Madeline 
Cleveland ... to statistical typist,

MONE/GROWS

It was great!
Donna Journeau
Export Control Manager 
Witing and Davis Company, Inc. 
Plainville, Masschusetts

O’Reilly Named 
MTO Heathrow

Patrick O’Reilly has been pro­
moted to manager terminal oper­
ations at London. Pat joined 
Seaboard in 1966 as a traffic 
agent and was most recently ex- 
port/ramp coordination man­
ager at our Heathrow terminal.

basis. Start a regular savings 
program today: open a new share 
draft account; start a new pay­
rolldeduction; open a new certif­
icate account or a tax-exempt 
savings program. There are sav­
ings programs for every need 
and every member of the family. 
Use your credit union fora place 
to save and borrow — then you 
as well as the whole membership 
will benefit.

• Thank you very much for 
opening your doors to allow the 
Society of Packaging and Han­
dling Engineers to touryour LAX 
and headquarters facilities. Wc 
certainly appreciated all your ef­
forts in coordinating this tour.

Flying Tigers projects complete 
professionalism in material han­
dling, loading of the planes, the 
training center and flight opera­
tions.

A big "thank you" to Kathy 
Smith (account executive-LAX), 
Vince Torfin (manager ground 
training) and Gene Wach(super­
visor maintenance instruction), 
for taking time to conduct an 
informative and friendly tour.
Crawford Sneddon
President, Society of Packing 
and Handling Engineers 
Los Angeles Chapter 
Los Angeles, California

zikian ... to credit rep. “I” from 
customer finance job “3”. Diane 
McAllister ... to clerk rep. “I”, 
from accounting clerk “B”. Ro­
bert McBee ... to cost analyst, 

rvA mninr finonoinl nnnli/cl

Betty Munoz ... to customer 
finance job “4”, from customer 
financejob "3”. Carol Millhollin 
... to pricing/tariff specialist, 
from junior financial accountant. 
Tracy Troxel ... to accounting 
clerk “A”, from accounting clerk 
“B". Howard Wenger ... to 
senior clerk, from records retrie­
val clerk.
JFK

John Carroll ... to manager 
terminal services “III”, from cost 
administrator. Gabriella Murray 
... to telephone sales rep., from 
secretary.

SAN FRANCISCO
Laurence Creamer... to senior

©

K FLYING TIGER 
EMPLOYEES FEDERAL 

CREDIT UNION

Flying Tigers crew members, above, l-r, Captain Howard Hawkins, scrvlce rep. 
Second Officer Chuck Albritton and First Officer Gary Schukantz. 
Hawkins is a fifteen year crew member. Albritton has workedfor the 
airline since 1978, and Schukantz will mark his fourth year in 
January.

OCTOBER 19, i9gi

Flying Tigers welcomes the fol­
lowing new employees:
HEADQUARTERS

Karen Bernhard . . . statistical 
typist. Dianne Corriere . . . sys­
tem analyst. Donald Lutz . 
senior industrial engineer. Kath­
leen Nocella . . . confidential 
secretary. Jeno Pap . . . project 
analyst. Paula Schaeffer. . .jun­
ior claims adjustment clerk. Bev­
erly Stewart . . aircraft data 
recorder. Keith Taylor ... office 
services clerk “I”. Bruce Wolf, 
marketing information specialist.
JFK

Barbara Hellig . . . passenger

OFFICE HOUBS/LOCATIOini 
PHONBS/SEB.VICES

LOS ANGELES AREA
Locations and Hours
8636 Sepulveda Blvd. 

Westchester
8 a.m.-5 p.m. M-F 
Full Service Office

Flying Tigers Headquarters 
LAX—Lo-Tiger Bldg.
8 a.m.-3:3O p.m. M-F 
Closed 1 p.m.-2 p.m. 
Teller Services Only

NEW YORK AREA
Location and Hours

Flying Tigers Building * 178 
JFK

8:30 a.m.-3:3O p.m. M-F 
Computer Hours 10 a.m.-3:3O p.m. 

Full Service Office

Mailing Address:
Flying Tiger Employees FCU 

P.O. Box 92854
Los Angeles, CA 90009 

Co-Mai! Code X-03

Phones:

Loan Rates: Why So High???
Many members have expressed 

concern over the loan rates re­
cently announced by the credit 
union. Most members still think 
of the “good ol' days” of 10-12 
percent loans and wonder what 
happened — and why so fast!

Many changes in the economy 
have contributed to the current 
situation of high rates and tight 
money. Many factors brought 
on by the Federal Reserve Bank 
in Washington, D.C., and by 
spending deficits by the federal 
government have caused rates 
paid to savers to soar. The credit 
union has to remain competitive 
in the area of savings rates to 
attract and hold the deposits that 
the credit union later loans to 
members. Simply stated, loan 
income has to equal what the 
credit union has to pay out in the 
dividends and operating ex­
penses.

In addition, members who bor­
row from the credit union, greatly 
outnumber the members who 

... ... - - save. When loan rates go up at
4“nlfr_flnancLiaI analyst. other lenders, more and more 

people come to the credit union 
because of the traditionally lower 
rates. During a period like this 
— such as now, the credit union 
is forced to raise rates to equita­
bly match the supply of loanable 
funds (member savings) with 
member demands for loans. It 
ends up all a matter of simple 
economics.

The answer to the problem is 
equally simple. What the credit 
union needs is more savings. Not 
just BIG savers — although we 
like them too, but all types of 
savers who save on a regular

Muller to New Post
Mike Muller has been appoint- _____________ _______

ed director of schedule planning from personnel clerk. Janet Conn ops. supervisor, from ops. super- 
" ‘ eeee—t:—e!cr'.: “A”,from visor. Margaret Howard ... to

accounting clerk B . Betty Hal- confidential secretary, from sec­
retary. Gary Wang ... to man- 

----------------- ---------------------------- ager interline, from account ex­
ecutive.

Showing Our Colors
• Thank you very much for al­
lowing us to tour your terminal 
in Boston. It was very good to 
see how freight is handled after it 

Customers Say Thanks leaves our factory and to know
• Recently, Burlington Northern why certain size cartons can be a 
Air Freight had some very criti- problem.
cal shipments from El Paso, 
Texas to Indianapolis, Indiana 
that were needed there to meet a
7 a.m. production schedule the job of explaining the procedures
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How To Get Away To It All
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TWA Eurofare is Back

On the Safe Side

II
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Safetymanship—Skill In Safe Living

A.W. Brunetti
Director-Safety

Trans World Airline’s 1982-82 
positive space Eurofare program,
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More detailed information 
on customs regulations can 
be found in the government 
pamphlet, "Know Before 
You Go, ’’ available from the 
U.S. Customs Service, De­
partment of The Treasury, 
Washington, D.C. 20044.

tariff above that even if pur­
chases are mailed.
There have not been any 

changes in the duty-free al­
lowances for liquor and to­
bacco. One quart of liquor 
per adult — or one gallon 
from U.S. possessions — is 
allowed, as arc 200 cigarettes 
and 100 cigars.
In general, a sound knowl­

edge of U.S. customs proce­
dures can help eliminate de­
lays when you return from 
traveling abroad. This is es­
pecially important if you 
have to catch a connecting 
flight or if you are with a 
group.

children through age 21 are elig­
ible.

Reservations cannot be con­
firmed prior to 14 days before 
departure, but a wait list will be 
taken on all dates on a first 
come, first served basis.

For departure dates, prices and 
additional details, contact: Hall­
mark Travel, Inc., Interline Div­
ision, 56 E. Andrews Drive, NW, 
Atlanta, Ga. 30305; or call (404) 
231-0260.

Customs Regulations: It Pays to be Informed
When you travel out of the 

United States it pays to know 
the most current customs 
regulations. Recent changes 
in customs regulations have 
actually tripled the duty-free 
allowance on foreign pur­
chases and created a simple 
system of assessing addition­
al charges.
U.S. citizens can now bring 

in S300 worth of articles from 
foreign countries without 
paying any duty. A 10 per­
cent tax is charged on the 
first $600 over this amount, 
■A.hiie anything above that is 
rated according to a stand­
ard schedule. All purchases 
— except gifts valued at un­
der $25 — must accompany 
you in order to qualify.
Americans visiting the U.S. 

Virgin Islands, Guam, or 
American Samoa fall under 
more liberal regulations. 
They are permitted a S600 
exemption with a 5 percent

Safety is a component of all 
skills, but we admire the safety 
element in some skills more than 
others.

We have a high regard for the 
safety skill of the airline pilot, 
the mountain climber and the 
bomb disposal expert. But the 
safety component of everyday 
activity arouses very little inter­
est or regard. Yet it is in the ordi­
nary events of life that accidents 
take their toll in terms of untimely 
and unnecessary death, and need­
less disablement and suffering. 
What is needed is a new defini­
tion and a new image of the 
safety component of ordinary 
activities.

An attractive role model is pro­
vided by the ship captain and the 
seamanship with which he man­
ages the ship. The purpose of a 
ship is not to lie at anchor in a

Caribbean Cruises 
From S449

Norwegian Caribbean Lines is 
offering discounts of from 50-65 
percent on four of its ships sail­
ing from Miami on 7-day Carib­
bean cruises. The ships are the 
Southward, Starward, Skyward 
and the Norway. The discounts 
arc available to all airline emplo­
yees and their families. Friends 
may take advantage of the same 
rate provided the fricnd(s) share 
a room with an interliner.

The discounted interline rates 
are the same on all four ships 
sailing November 7 and 8 through 
December 12 and 13: $449 per 
person foran insidedouble room; 
$499 per person, double for an 
outside room; with the third or 
fourth person paying $295. Only 
outside rooms will accommodate

safe harbor. It will not earn prof­
its for the owners that way. Its 
purpose is movement — to move 
passengers and cargo from one 
port to another, from the mo­
ment launching to the moment 
of sinking or going to the scrap 
heap. It is expected to fulfill this 
function in spite of the dangers 
encountered. How well it deals 
with these dangers is determined 
by the quality of seamanship its 
captain displays.

Seamanship is a proud word, 
defined as the science and art of 
achieving good practical results 
in the handling of a ship under 
any and all conditions of weather, 
tide, current and other influen­
ces affecting its movement or 
safety.

The individual is very much 
like thecaptainand his ship. One 
may look upon the human body

four persons. For all other dates 
the rates are $549 for an inside, 
and $629 for an outside double 
with the third or fourth person 
paying $295. To all rates add $16 
per person port taxes. Rates will 
increase slightly in 1982.

For itineraries, details and 
bookings contact: Interline 
Representatives, Ltd., 25 West 
39th St., New York, NY 10018, 
(212) 840-6727.

Experience Jamaica
The Sans Souci Hotel in Ocho 

Rios. Jamaica, is offering inter­
liners special rates through De­
cember 15.

Junior suites for two people are 
priced at $52.50 per night. Exec­
utive suites - also for two, are 
$60.50 per night, and two-bed- 
room suites are $66 per night. All

To obtain ticketing on TWA’s 
Eurofare, submit an Application 
for Travel on Other A irlines form 
to employee benefits. In five days 
you will receive an authorization 
back which you can take to a 
TWA airport ticket counter or 
city ticket office where you can 
purchase your ticket. Eurofare is 
occasionally embargoed during 
periods of heavy passenger traf­
fic, so check with employee bene­
fits for most current embargoes.

Add $80 for direct flights from 
Chicago, Los Angeles or San 
’’ranciscc.

Airline employees, their spouse, 
dependent children to age 21, 
retirees and their spouse, and 
parents of the employee are elig­
ible.

CO

U- r- Q—i

tec ?

■ ' r"

S3

<n c -
 o

economy fares between the U.S. 
and Europe, will be available 
from November 1 through March 
31, 1982.

TWA’s Eurofare rates for direct 
service from the East Coast gate­
way cities are:

Eurofare I — from Boston, 
New York, Philadelphia, or 
Washington, D.C. to Barcelona, 
Lisbon, London, Madrid or Paris 
-$369;

Eurofare 2 — from the same 
Eurofarc 1 cities in the U.S. to 
Frankfurt, Milan or Rome — 
$409;

Eurofare 3 — from the same 
Eurofare I U.S. cities to Athens, 
Cairo or Tel Aviv — $449.

TWAis Eurofare to London.
nowavailable to Iceland through 
March 1982. The 5-day/3-night 
package includes round trip air 
transportation from New York, 
hotel accommodations in a first 
class hotel, round trip transfers 
from airport to hotel, continen­
tal breakfast daily and Icelandic 
departure taxes. Sightseeing 
tours are offered at interline dis­
counts from your hotel. ______  __________ ___ ,

Airline employees, spouse, anf^, offerjng.substantialdiscounts.off Fran.cis<w.
/'L , 1 rl rnn t F n oil o oo 7 1 1 T'O I ........._ 4 L — ItO A ' . 1 i __- —

Birds and boats in Regent's Park — Cruising along on London’s 
canal system from Little Venice, a canal boat passes the aviary of 

T , . c w-fh London Zoo in Regent’s Park. The structure was designed by Lord
Iceland: see 11 wnn Snowdon, Princess Margaret's husband. London visitors can ride

Hallmark Travel, Ltd. from Little Venice to the Zoo in about an hour-and-a-half. Seeitwith 
Seventeen departure dates are TWA’s Eur°fare 10 London’

as a vehicle for living. Living can 
involve movement on land, sea 
or in the air. It involves many 
different activities such as build­
ing and maintaining an envir­
onment, engaging in remunera­
tive work or in creative or recrea­
tional activities. Safetymanship 
is to the individual what seaman­
ship is to the ship’s captain.

Safetymanship is skill in going 
through life without accidental 
injury. There are degrees of safe­
tymanship, as there are degrees 
of seamanship. Safetymanship is 
only one of the many skills that 
the individual needs. But since 
death and disabling injury are at 
risk, safetymanship is a skill of 
vital importance in the most liter­
al sense of the term. Safetyman­
ship requires knowledge, alert­
ness, foresight, judgement, and 
skill.
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Ski Utah
Aero-Marinc is offering a "Go 

As You Please”4-day 3-night ski 
package to Alta, Utah, for $155 
person, double. Price includes 
“on the mountain” accommoda­
tions for 3 nights, all meals except 
lunches, 3 lift tickets, services 
and taxes. Go anytime from No­
vember 20 to May 1, 1982
Alta is 25 miles from Salt Lake 

City airport. The ski area is 
served by hourly inexpensive bus 
service direct from the airport to 
the ski area.
For further information, con­

tact: Aero-Marine Interline 
Tours Inc., 412 E. Shore Trail, 
Sparta, N.J. 07871; or call (201) 
729-5004.

rates are based on European 
Plan. Modified American Plan 
(breakfast and dinner) is availa­
ble for an additional $25 per per­
son. per night.

The hotels accommodations in­
clude a terrace for dining and 
dancing, two swimming pools, 
two clay tennis courts and a res­
taurant.
For reservations contact the ho- 
tel’s New York representative at R ■'iP 
(212) 840-6727. S’
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