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Quarterly Pretax Profit Rises Fourfold at Flying Tigers

THIRD QUARTER RECORD PROFIT

1987.

$32.2 million

S23.1 million

1986

$8.1 million

$1.5 million

TIGER
INTERNATIONAL

FLYING
TIGERS

Diego and Phoenix; dedicated 727 
aircraft for the Seattle and Denver 
markets; direct air service to Nash­
ville, Tennessee and Richmond,

percent margin, in the same period 
of 1986.

FLYING

a net loss of 
$55,462,000, or $1.79 per share, in 
the first nine months of 1986. Rev­
enues for the first nine months 
were $878,739,000 in 1987, com­
pared to $811,122,000 last year.

Flying Tigers' pretax profit was 
$71,076,000 in the first nine months 
of 1987 on revenues of $849,164,- 

111,000 in the same period last year, 000, compared to a loss of $36,- 
287,000 on revenues of $783,021.- 
000 in the same period last year.

Focus on Revenues and Costs
“The Company’s performance in 

the quarter continued to be favor­
ably affected by Flying Tigers’ 
comprehensive revitalization pro­
gram, which has yielded a strong 
revenue base and more competitive 
cost structure,’’ Stephen M. Wolf, 
chairman, president and chief ex­
ecutive officer of Tiger Interna­
tional, said.

“The marked improvement in 
Flying Tigers’ operating margins 
demonstrates that our financial and 
marketing fundamentals are firmly 
in place, and that we are solidly 
positioned for entering 1988,” he 
said. Flying Tigers achieved third 
quarter operating income of $41.- 
200,000 in 1987, representing an 
operating margin of 13.4 percent. 
Nine month operating income was 
$108,000,000, a 12.7 percent mar­
gin, compared to $37,100,000, a 4.7

Virginia; and, new DC-8 service in 
the United States and internation-

James A. Cronin, president and ally, 
chief operating officer of Flying 
Tigers, said, “These record third 
quarter results reflect significant 
volume increases in all major ele­
ments of Flying Tigers’ air cargo 
business. Similarly, revenues were 
higher in every geographic market 
over our strong second quarter re­
sults. Utilization continues to 
increase at our Columbus hub op­
eration, as we expand our geo­
graphic coverage and diversify our 
product line.”

Strong Marketing Thrust
The combination of new ser­

vices and the improvement of ex­
isting products is having a highly 
positive effect on our revenue­
generation efforts and on greater 
customer satisfaction because of 
increased service reliability. These 
service enhancements have far- 
reaching implications both for the 
global network and the expanding 
domestic service system, which 
now reaches more than 50,000 
locations with overnight delivery.

Domestic service improvements the same period last year. In an in­
in 1987 include several new domes- tense , ’ __ .
tic schedules: 727 service to San Warren continues to make progress

' as a leading domestic transporter 
of agricultural, constniction and 
heavy industrial equipment and 
commodities over the road.

Tiger International. Inc. and The 
Flying Tiger Line Inc. reported the 
strongest third quarter and nine 
month financial performance in 
their history. These results repre­
sent the third consecutive quarter 
of record net income and revenues 
for the parent company and the 
fifth straight quarterly pretax profit 
for the airline.

Tiger International achieved 
third quarter net income of $23,- 
128.000, or $.62 per share, com­
pared to net income of $1,524,000. 
or $.05 per share in the comparable 
1986 period, an increase of $21.-

Senior management represent­
ing more than 20 countries from 
Flying Tigers operations around 
the world held a Composite Meet­
ing in Los Angeles for two days of 
intensive discussions on strategic 
planning and policy issues. Center­
ing on the theme “Commitment to 
Quality,” the Composite Meeting 
was chaired by Flying Tigers Presi­
dent James Cronin at the Stouffer 
Concourse Hotel in Los Angeles 
near the airline’s headquarters Oc­
tober 15-16.

“This meeting was an important 
step in implementing our revitali­
zation program outlined in The 
Chairman’s Conferences,” Mr. 
Cronin explained. “The three-step 
building block process consists of 
the Employee Partnership Pro­
gram, which was launched in No­
vember, 1986; the restructuring of 
Flying Tigers’ debt, which was 
concluded in April 1987; and the 
ongoing marketing revitalization 
program. This meeting was de-

Senior Managers Worldwide Attend 
HDQ Composite Meeting

signed to further communicate our 
worldwide marketing plan and ad­
vance its implementation.”

The meeting was attended by 
nearly 70 management personnel, 
including corporate officers and 
headquarters staff, customer ser­
vice, sales, maintenance and ter­
minal services managers from 
U.S.-based terminals, and man­
agers from international field 
operations.

“The marketing plan we pre­
sented has a two-fold purpose: the 
identification and development of a 
defensible market position that will 
provide sustainable and profitable 
growth; and the development of 
specific marketing strategies to 
maximize the profitable develop­
ment of Flying Tigers' current ser­
vices and markets,” said Cyril 
Murphy, vice president of market 
planning. “For both of these pur­
poses, it will take our commitment 

Continued on Page 4.

Tiger International Reports Record 
Third Quarter and Nine Month Results

International service enhance­
ments in 1987 include the deploy­
ment of a newly-acquired B-747- 
200 in October 1987—the 19th 747 
freighter in the Company’s fleet; in­
creased flights eastbound from 
Asia to the United States and 
Europe: new Bangkok, Thailand 
service; augmented Asia-to- 
Europe schedules; the new Cana­
dian Airlines International joint 
venture for around-the-world ser­
vice; the commencement of DC-8 
weekend service to Europe and 
Asia; and the inauguration of mid­
week service eastbound from 
Europe to Asia, a segment of our 
fourth “round the world” service in 
these markets.

Trucking Business Continues 
on Positive Track

Warren Transport’s revenues 
were $9,865,000 in the third quar­
ter, an increase of 9 percent from 
revenues of $9,025,000 for the 
year-earlier period. Pretax profits 
for the third quarter of 1987 were 
$614,000 compared to $489,000 in

competitive environment.

604,000. Revenues rose 11 percent net income for the first nine months 
to $317,344,000 in the third quarter of 1987 of $45,215,000, or $1.22 per 
of 1987, from $286,613,000 for the share, compared to 
same period last year.

Flying Tigers’ Profits Rise 
Fourfold

The Flying Tiger Line Inc. re­
ported a pretax profit of $32,215.- 
000 in the third quarter of 1987, 
compared to a pretax profit of $8,-

a fourfold increase. Revenues were
$307,479,000 compared to $277,-
588,000 a year earlier.

Tiger International also reported

P,e departure of B-727 FliglttT^t 
program for
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Richard Smith

Coordinated Approach Urged

negotiated on the basis of passen­
ger route exchanges.

quantified to the maximum extent 
possible.

FORMALIZE THE “TASK 
FORCE” CONCEPT THAT HAS 
PROVEN ADVANTAGEOUS IN 
RESOLVING OPERATIONAL 
ISSUES.

policy that provides 
intry (or regional)

cumbent U.S. air carriers and staff

TASK BY ESTABLISHING AN 
OFFICE OF AIR CARGO 
POLICY AND PROGRAMS

Mr. Nagin said that while U.S.
> were focusing al­

most entirely on passenger mat­
ters, and consistently underesti­
mating the importance of air

Questions from employees to the Chairman should be directed to the Corporate Communications Department 
nD{) 905, HDQSRFT. '

Richard Smith Named VP 
of Information Systems

Flying Tigers Appears Before
Congress on Air Cargo Debate

• THE GOVERNMENT 
MUST COMMIT RESOURCES 
COMMENSURATE WITH THE

operating restrictions and market­
ing restraints have constrained 
U.S. carrier performance.

A division should be created 
within DOT’S Office of Internation­
al Aviation that primarily deals 
with Air Cargo Policy and Pro­
grams. The factors affecting inter­
national air freight are more 
numerous and complex than those 
affecting passenger transportation. 
In preparing its study, the Depart- 
ment educated a cadre of freioht 
“experts,” and that expertise should 
be maintained and nourished.

Also in attendance at the hearing 
was Flying Tigers’ Captain Paul 
Phillips, who was invited to wit­
ness the testimony by Subcommit­
tee Chairman James Oberstar.

In light of the testimony in Wash­
ington as well as the new air cargo 
study, Chairman Oberstar indi­
cated at the end of the committee 
sessions that the government will 
now be preparing new policy posi­
tions regarding international air 
cargo carriers.

Richard L. Smith has been 
named vice president, information 
systems for Flying Tigers, report­
ing to Larry Morris, senior vice 
president and chief financial 
officer.

In his new position. Mr. Smith 
will be responsible for the airline’s 
information systems, data process­
ing, telecommunications, office 
services and records management 
functions.

Mr. Smith most recently served 
as vice president, information ser­
vices group for The Irvine Com­
pany in Newport Beach. Califor­
nia, where he managed that real 
estate and land development com­
pany’s information, accounting 
and planning systems operation.

“Richard Smith is a seasoned, 
high caliber information systems 
executive with skills and expertise 
in each of the communications and 
data processing areas which are 
critical to the delivery of con­
sistently superior service to our air 
cargo customers." Flying Tigers 
Chairman Stephen M. Wolf said. 
“We are pleased and fortunate to 
have him on our management 
team."

Prior to joining The Irvine Com­
pany, he held vice president-level 
positions in corporate information 
services with The Carlson Com­
panies and the Toro Company, both 
in Minneapolis, Minnesota. Before

Understanding the labyrinth of 
required shipping documents, cus-

• The share of the world’s air 
cargo carried by U.S. carriers 
declined precipitously over the 
past decade and now stands at only 
14 percent of the total-down from 
21 percent ten years ago;

• Foreign carriers have cap­
tured 69 percent of the air freight 
moving to and from the U.S.;

• Foreign carriers are investing 
heavily in modern 747 freighter 
and Combi aircraft while U.S. car­
rier investment in such aircraft is 
virtually nil; and

that, he spent 13 years in informa­
tion systems positions with O.M. 
Scott and Sons Company, 
Marysville, Ohio.

Mr. Smith earned a B.S. degree 
in business administration at Bowl­
ing Green State University, Bowl­
ing Green, Ohio and studied in the 
MBA graduate program at Case 
Western Reserve University.

The Chairman’s Column
by Stephen M. Wolf

in vino nfthe current chaos in the world's financial markets, 1 believe now is a good time to focus on

made Our accomplishments in the past year, the foundation we have built, gives me great confiden 
Flying Tigers prospects are bright. Recognition for these accomplishments by investors is growing ant 
^hesassignedtoourpublicshares will, inmy opinion, eventually tvflect our improved financial stiength 
and operating potential-especially after this period of extreme volatility passes into well-deservea 

'"^'producing a record profit year, which began development in the fourth quarter of last year, we have 
made the rapid transition from “defense" to “offense." The initial need to reduce costs was essentially a 
defensive posture; we had no choice but to cut costs in order to continue in business. On the other liana. 
the Employee Partnership Program is a positive, proactive effort which provides profit sharing and equity 
incentives for increased employee participation, satisfaction and productivity.

The “commitment to quality” objective is a cornerstone of our long-term marketing strategy and reflects 
our determination to be effective and focused marketers of our services throughout the world. The appli­
cation of this goal to our Company-wide operations has been translated into stronger revenues, improved 
customer service and satisfaction and greater profitability for the Company.

In an unpredictable and intensely competitive business environment, we have put in place the fun­
damental financial, operating and marketing elements we require to succeed in the future. According to 
one of the world’s leading consulting firms, this success demands that a company “be close to its markets, 
a cost leader and an aggressive innovator." This is the blueprint we have drawn for Tiger’s resurgence.

Let me summarize what I believe each of these elements means as they apply to Flying Tigers.
Being “close to our markets” requires an intimate and hands-on understanding of our customers needs, 

our competitors' strengths and weaknesses and the resources available to us to compete profitably in the 
global marketplace. It also means taking a professional, leadership position in the government and 
regulatory affairs area which will benefit the air cargo industry and our Company, especially in the area 
of international trade practices and competition.

“Cost leadership" is self-evident. In an industry known for high fixed costs in aircraft and facilities, and 
therefore a high “break-even"point, cost awareness, containment and reductions wherever possible must 
have the highest priority. Without any doubt, the successfill competitors who have a future in this expen­
sive business will be those with a competitive cost structure.

‘Aggressive innovation"lies primarily in our marketing and customer service areas, although there are 
significant innovations being introduced in operations and systems as well; for example, in automated 
cargo handling. To complement cost leadership, we must also aggressively pursue new products and ser­
vice enhancements which will build on existing revenue sources, and add incremental sales income from 
new customers. This means additional lift capacity, and equipment and scheduling flexibility which re­
spond to and, whenever possible, anticipate market demand.

In our actions over the past year, tve have been remarkably true to this independently-derived  formula 
for success—and our plan was in force long before we read this simple but correct assessment of what it 
takes to succeed in today’s business environment. We have made a sequence of right and proper moves in ’ 
the process of revitalizing the airline, for which our shareholders and customers are increasingly giving 
us credit. The people who manage the financial markets will hopefully take care of their businesses —and 
we will certainly take care of ours.

Let me close our column with a question that has been asked of me of late in different variations.

Q. When you first joined the Company you said many things needed to be accomplished and you 
cited three large areas the Company needed to address. They seem to all be fixed. What large issue 
are you working on now?
A. We did cite three macro issues at the outset, those being cost reduction, debt refinancing and imple­
mentation of a revised but adaptable marketing strategy and I both thank you and agree all three are solidly 
in place. There was a fourth, and although I did not talk about it openly, I felt we needed to make some 
changes in our executive ranks in order to strengthen the senior management of the Company. I have said 
many times that Flying Tigers has a great many superb people. But, we have made a number of changes 
at the executive level over the past year and with the announcement last week of Richard L. Smith joining 
us as vice president of information systems, that process is essentially completed.

We brought about a great deal of change over the past year both of significant magnitude and very 
rapidly. It was a period one could characterize as revolutionary change and we are now in and hopefully 
will stay in a period of evolutionary change. In essence, the Company has built a solid foundation and as 
it goes forward it will be able to grow in a more orderly fashion, although we are prepared to move rapidly 
should an opportunity present itself.

The answer to your question is that I am not working on a “large issue.” I am working with a host of good 
people who are working on a number of promising opportunities.

mittee on Investigations and Over­
sight of the Committee on Public 
Works and Transportation of the
U.S. House of Representatives in freight capabilities, developed air 

— nr _ freight policies and identified
negotiating objectives that would 

joint enhance their carriers’ position and

He cited the seriousness of the 
so-called “third-country participa- 

which foreign carriers transport 
U.S. foreign trade to and from 

r own

Advocating a distinct but coordi­
nated inter-agency approach to in- policymakers 
ternational air cargo issues, Flying ---- ‘
Tigers senior vice president and 
general counsel Lawrence M.
Nagin testified before the Subcom- freight to U.S. trade and national 
mittee on Investigations and Over- defense, the most successful and 

aggressive trading nations expand­
ed their scheduled international air

rights. In the past, the rights to 
operate all-cargo or Combi ser-

cargo rights in automatically to bilateral authority • THE POLICY SHOULD 

tunities; in the second, our negoti­
ators have been unwilling or unable 
to secure from Japan the ability to 
exercise a valuable right that U.S. 
carriers clearly hold," Mr. Nagin 
said.

Based on its own initiatives and 
experience, and the conclusions of 
the new joint study, Flying Tigers 
advocated four principal actions:

• U.S. INTERNATIONAL 
AIR FREIGHT POLICY MUST 
BE CONSIDERED ON ITS 
OWN.

Washington. D.C. on October 15. 
1987.

Mr. Nagin cited a new j 
study by the U.S. Departments of foreign trade. 
Transportation and State which  
concluded that; (1) Future air cargo 
policy-making must be separated tion” issue, involving the degree to 
frOm p^CCPno Ar.rjnm i nnfnrl n i r- -------:  

transportation issues; and (2) Such 
--u.u-----------------

economic evaluations of future ex­
changes of cargo rights between 
the United States and foreign coun- j  
tries, and not on the trading of air cent of U.S. airborne trade, up 
freight rights to secure passenger ------- •=-
opportunities.

He told the committee that a 
fragmented and unbalanced ap-

passenger-dominated air

policies must be based on thorough countries other than their 
homeland.

The committee heard that third 
country carriers now carry 28 per-

from only 17 percent in 1975, which 
is entirely at the expense of U.S. 
carriers. “In one instance, our _r o_ ,

... --- -r negotiators simply surrendered ex- vices to and from the U.S. attached
proach to negotiating international isting valuable air cargo rights ir. 
air cargo rights in the past has pro- order to secure passenger oppor- 
duced a potentially disastrous en- - ••••• 
vironment for U.S. air freight ser­
vices.

Bilateral neg ” ’ = _L_; ’ 
on air freight issues reflect eco­
nomic factors affecting trade in 
those services. In the past, air

• A lack of routing flexibility, freight rights have been dispensed
-------”-------- *° f°rci8n governments as "good- _ ulloll ualallceo ,n 

will gestures or as thoughtless by- theory but not in reality. The value 
Urfin 11 Gt C Gif PYphnn t-rrs fzx v C it - _ ... 1 .

ex-

• THE POLICY MUST PRO­
VIDE FOR THE ECONOMIC 
EVALUATION OF PROPOSED 
EXCHANGES OF CARGO 
RIGHTS.

n . toms procedures and currency ex-
w any aVatlOn hnegotia~ change restrictions that regulate air 
ms nnv r>rr>r>r>eo ™™ „r freight „„. in a particular 

cargo rights must be evaluated on country is an arduous and complex 
the basis of probable effects on the j -• •-* !> • .. .
balance of trade in services and 
goods. The U.S. must have reason­
able assurances that it is receiving

. . comparable value for what it is giv- we need a 
!8°t.™„ng„£“1S10ns ingaW . for standing com

Without in-depth reviews, there "task forces" comprised of foe in- 
is no way to determine if exchanges c—L ■ ■ '' ”
of identical routes are of equal members from DOS and DOT. 
economic values. The rights ex­
changed are often balanced in

products of exchange for passenger of the exchanged righto should be

J ------ O ’ — '-'■uugv IVOttlbltUI

tions, any proposed exchange of freight services

volved with and committed to the 
process.

We need
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Continued on Page 4.zkow remarked on her upgrade. “It

867

70%661 603

15%

1987 1986

said.
For all pilots advancing through

Percentage 
Trained

Pilot 
Headcount

97

Pilots 
Upgraded/ 

Newly-Hired

FLYING TIGERS
FLIGHT OPERATIONS 

PILOT TRAINING

New-hire DC-8 second officers Stewart Harro. above center, and Kevin Jarvis, right, review pre-flight pro­
cedures in the airline’s DC-8 cockpit procedures trainer. Ground school instructor Bill Wiley is at left.

after completing training in 1987.
The large-scale training effort 

was required by a Company-wide 
expansion and revitalization in 
1987 that included the addition of 
six DC-8s and one 747 aircraft. 
Each airplane added to the fleet re­
quires a surprisingly large number 
of training hours. For example, the 
addition of one 747 means that 10 
additional three-person crews must 
be trained, amounting to 270 days 
of instruction. Each additional 
DC-8 requires 240 training days, 
and each 727 demands 210 days of 
instruction.

“Our instruction program is the

By far the largest pilot training 
program ever conducted by Flying 
Tigers is nearing completion on 
schedule at the Company's Samuel 
B. Mosher Training Center at 
headquarters. The one-year train­
ing project involved over 600 pilots 
at various stages of career develop­
ment, including 200 newly hired 
pilots and 48 recalled pilots who 
responded to the Company's, re­
qualification program. Approxi­
mately 80 pilots currently remain 
in the training program, which will 
be completed by December 31.

"As little as three or four months 
ago many people thought we

wouldn’t be able to successfully 
complete this enormous training 
assignment." said Captain Dave 
Morris, director of flight training 
standards. “We are very proud to 
have delivered high-quality train­
ing that enabled over 600 pilots the 
opportunity to advance their 
careers.”

Pilot Advancement
This massive upgrade/transition 

training program encompassed 
fully 70 percent of Flying Tigers’ 
pilots. About 40 percent of the 
Company’s pilots will advance from 
second officer to first or to captain

stayed with Captain Szigeti 

lege, where she witnessed a para­
chute jump at a , —— . - , ..
decided to seriously pursue the women could be commercial pilots 
sport. She later performed skydiv- ”
ing stunt work for the movie indus­
try and competed in the U.S. Na­
tional Skydiving Championships.

But even after getting married 
and having a child, she never lost 
her desire to fly. "The pertinent 

to-date at Flying thing I discovered when I was nurs­
ing was that I’d rather be the chief 

She first recognized her love for than the Indian,” she said. She

TOTAL HIRED TO DATE IN 1987 - 200 PILOTS
Courtesy of: Flight Ops Review

letter from Flying Tigers to come 
for an interview.

She landed the job and perse­
vered through some challenging 
times. “When I started with Flying 
Tigers, I was on first year pay, was 
divorced and living with my son," 
she remembers. Captain Szigeti 
steadily rose through the pilot 
ranks, serving as flight engineer 
and first officer on DC-8s and 747s 
for a total of more than 914 years 
before becoming a 727 captain.

Now she belongs to a Flying 
Tigers family. She first met her 
husband, DC-8 Captain Oscar Szi­
geti, while he was serving as an in­
structor for the company. She has 
even flown as a 747 crew member 
with her husband. Oscar and his 
two brothers, Jon and David Szi­
geti, are all Flying Tigers pilots. In 
fact, Sandy, Jon and David Szigeti 
all checked out as 727 captains on 
the same day. And the family con­
nection with flying doesn’t end 
there: Oscar Szigeti, Sr. is a retired 
Eastern captain; David Szigeti's 
wife, Colleen, is a corporate pilot 
NOcil^Eo\aTa^no^Lnrsetller’ 

the8airline’s C™,;,h,,,- i.!!™"’ ab°Ve’ W“' Capt’ Sz'getl “po" arrival at CaP>ain Szigeti now flies about 
Continued on Page 4.

Massive 1987 Pilot Training 
Program Nears Completion

gateway for licet expansion. Each was a positive step that the Com- 
new plane offers many opportuni- pany initiated an aggressive new- 
ties for pilot upgrade throughout hire program, which provided inc

my new position.”
Dan Chadbournc. who recently 

upgraded from 747 second officer 
to 747 first officer, remarked, “The 
most impressive aspect of upgrad­
ing to 747 first officer and going 

r  through training was Flying Tigers’
who recently upgraded to a 747 standards and procedures, which 

. „■ r ------- . conlrjbute t0 aircraft performance
and safely. I'm grateful and excited 
about being in the first officer’s 
scat. I found the flight training in- 

iraging and provide a supportive structors to be very competent.

second officer from a 727 second 
officer, described the attitude of 
her instructors at the training cen­
ter. “The instructors are very en- 
cour „ „ .
environment. They arc quite thorough and safety-oriented, he 
knowledgeable and they work with 
you to provide a positive learning 
experience,” she said. Ms. Gan- the training program, the curricu-

Sandy Szigeti Becomes First 
Female Captain at Flying Tigers

In a historic flight on October 5, tain Szigeti had her feet firmly on 
Sandy Szigeti received her rating the ground in pursuing a career as 
as a 727 captain, becoming the first a registered nurse. She worked in 
female to reach the position of cap- pediatrics at Harbor General/ 
tain at Flying Tigers. UCLA Medical Center in Tor-

Captain Szigeti's achievement is rance, California; became head 
a natural step on her diverse career nurse for a hospital in Elsinore, 
path. “I’ve always wanted to ex- California; and then joined Chil- 
plore different avenues in life,” she dren's Hospital in Los Angeles, 
said in an interview. Those avenues " 
include skydiving, working as a 
registered nurse, and a nearly ten- 
year career t. ’ „
Tigers.

Sue UlSL IICI ivi uiau uiv muiaii, anc SU1U. O1IC
flying at the age of 13, when she ac- started taking flying lessons when 
___r_ a family friend on a her son, David, was just five weeks 
short trip in a private plane. At that old. Initially, she took lessons for

" ’ i was the love of flying, not as a career. “I

?'^7Sfcond°ff,‘:er Marlc Poindexter, left, and First Officer Brian Kebe- 
^rs pilots to serve as part o f Captain

While•learning to skydive, Cap- full flight engineer rating, she got a the airline's Columbus hub.

her son, David, wasjust five weeks

the love of flying, not as a career. “I 
just knew I wanted to get my rat­
ings. I was juggling motherhood 
and flying, and later became an air 
ambulance pilot during that peri­
od,” she explained.

The Flying Tigers Family
Then Captain Szigeti’s career in

companied 
s’ . 
moment, Sandy Szigeti 
hooked for life.

Skydiving and a Successful 
Nursing Career

The desire to learn how to fly

through high schooland junior col-

school rallyr and flying began to grow. “I knew that

and that it was within my reach,” 
she said. After quickly developing 
her flying skills, working as a 
flight instructor and receiving a

plane offers many opportuni- pany initiated an aggressive

the fleet, and every pilot moving up with the opportunity to upgrade to 
the ladder has to pass through our ”
training,” Captain Morris ex­
plained.

Comprehensive Training 
Program

One pilot, Barbara Ganzkow,
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Jack Caldwell, Ray Cloutier, Ed
sys-

Capt. Szigeti reviews paperwork, to pursue this great career," she
above, before boarding aircraft. said.

promoted and qualified as 727 Captains on the same day.

Training Program...
Continued from Page 3.

FLYING

\
R t.

Parker, Ralph Tranbarger and Dick 
Wilson.

“I greatly appreciate the dedica­
tion of our ground school and sim­
ulator instructors, as well as our 
check pilots, check engineers and 
support staff, who have all worked 
many extra days above and beyond 
a normal work schedule." Capt. 
Morris said.

Dave Morris explained that his 
staffs attitude of cooperation 
serves the basic goal of training

On the question of what it's like to 
serve as crew with Sandy Szigeti, 
second officer Mark Poindexter 
said, “I think it's great. She put in 
her time. She’s competent, 
qualified, and should attain captain 
just like at any other airline.”

First officer Brian Kebely 
agrees. "Having gone through 
ground school with her. I’m glad to 
fly with her,” he said.

Sandy Szigeti is conscious of her 
potential for encouraging women 
to become pilots. "It’s exciting to 
help pave the way for other women

Flying Tigers is a Tiger International Company

ly on the subject of the 1988 mar­
keting plan, particularly the Com­
pany’s economic highlights, the 
outlook for the air cargo industry 
around the world, and a competi­
tive overview. Additional market­
ing topics included pricing and 
regional strategies, operating 
schedule reliability and capacity, 
1988 revenues, and marketing de­
velopments.

The second full day of presenta­
tions covered Flying Tigers' growth 
opportunities in Asia and Austra­
lia, Europe and the Middle East, 
Latin America, and the United 
States, as well as opportunities for 
the Company's charter and Mili­
tary Airlift Command operations. 
The Composite Meeting’s business 
conferences ended with a group 
discussion on growth opportunities 
in light of marketing developments 
and priorities.

Above: Cyril Murphy, Flying Tigers vice president-market planning, 
gives slide presentation addressing elements of the Company’s marketing 
plan during the airline’s Composite Meeting. Below: Meeting par­
ticipants during one of several group discussions.
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Composite Meeting...
Continued from Page I.
to quality in order to succeed.”

Corporate officers and head­
quarters staff made more than 15 
presentations and conducted group 
discussions on topics that included 
a detailed situation review of 1987 
results and operations, the Com­
pany’s 1988 worldwide marketing 
plan, market and product develop­
ments, customer service, and re­
gional growth opportunities.

“This was a most informative 
meeting. We received a very clear 
picture of the target market niche 
and direction of Flying Tigers 
worldwide. Now, every depart­
ment has the challenge of imple­
menting this plan,” commented 
Mike Bourke, regional sales di­
rector-central region.

The Composite Meeting began 
with an evening reception for ar­
riving managers. The following 
day’s discussions focused primari-

B-747 Captain Jim McGreal, above left, is shown with Second Officer Barbara Ganzkow, center, and First 
Officer Dan Chadbourne, right, on Flight H270 of October 22. Crewmembers Ganzkow and Chadbourne both 
participated in the Company’s training program and upgraded to their current positions.

flights, during which traineeslllglllN, uui nig which Udiiivva jula cniuvvi.ii, ixuj vtuunvi, 
undergo an FA A examination. The Hatmaker, Chris Mays, Leo Stamps 
check flight is followed by between and Bill Wiley. Simulator instruc- 
12 to 25 hours of Initial Operating tors playing a part in the training 
Experience (IOE), or on-line train- process include Cliff Carbaugh, 
ing under the supervision of flight Pete Evans, John Lamping, Art 
instructors.

Dedicated Staff Work
In making sure that all 603 

trainees complete their instruction 
to assume new positions in three 
types of aircraft this year, Dave 
Morris says he sometimes feels 
like a conductor orchestrating a 
very intricate work. “We’re handl­
ing a complex scheduling and lo- 

periods in the Company's advanced gistics task in addition to assuring 
simulators. Including a total of the quality of our courses.” Assist- 
about two hours of briefing and de- ing Captain Morris in the ground 
briefing, each simulator period is J---- ----- * T:—
approximately six hours in length. 
The final stages of instruction are 
comprised of training flights per­
formed by the Company, and check

Captain Sandy Szigeti...
Continued from Page 3.
12 to 13 days per month. “The life­
style requires total flexibility. You 
must be well organized," she said.
As part of that lifestyle, she is now 
planning to pursue a new hobby, 
hot-air ballooning.

Crew Support
Now that she has reached the 

goal of captain at Flying Tigers, 
how does she feel? “Climbing the 
mountain is more exciting some­
times than having attained a partic­
ular peak, but this time it sure is 
fun being there," she remarked.

Her fellow crew members accept 
her new position with equal ease.

school training department is: Jim highly qualified pilots who operate 
Ingersoll, who was recently ap- in a safe and efficient manner, 
pointed to the position of manager- “Judging by our record for safety 
ground training, and ground and efficiency, our training goal :.j 
school instructors John Adcock, has been achieved," he said?

lum is divided into three main 
areas: knowledge of airplane sys­
tems. flying and operating skills, 
and ability to apply the crew con­
cept in operating and safety proce­
dures.

The training program for newly 
hired pilots begins with five days of 
basic instruction regarding Com­
pany policies and Federal Aviation 
Regulations (FARs). Al! trainees 
attend systems school for up to 
three weeks, with flight engineers 
and co-pilots undergoing pre-oral 
instruction and an oral exam ad­
ministered by the FAA. The next 
training stage consists of up to ten

simulators.

, i

&3 i.

- M 

jl


