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Cronin has become senior vice 
president-marketing; and Ned
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Essential First Step
Cost Reductions Implemented to Rebuild Airline;

Cronin, Wallace 
to New Posts

Marasco Named Sr. Vice 
President Operations

personnel market.
: All company-paid automobiles, 

including those operated by Com­
pany officers, will be eliminated, 
except for those few vehicles main­
tained in international locations.

Profit sharing and stock owner­
ship programs will be extended to 
all general and administrative 

Continued on Page 2.

ecutive officer.
“This new structure focuses on 

Flying Tigers commitment to both 
marketing responsiveness and 
quality service," Mr. Wolf said. 
“These positions, and the profes­
sional individuals who arc in them, 
highlight both the geographic and Military Aircraft Command (MAC) 
functional thrusts of our business, and government contract program. 
This alignment of responsibilities He was most recently senior vice 
will best serve our long-term stra- president-contract programs/Atlan- 
tACTlZ' mn rlsnt i •-> ” C'1on r >' a, r I o ID...... ‘~l

Comprehensive employee part­
nership and cost reduction pro­
grams for all employees have been 
implemented, completing the first 
of three steps necessary' to restore 
Flying Tigers to profitability in the 
highly competitive air cargo in­
dustry.

“To revitalize Flying Tigers as a 
significant competitor in the inter­
national air cargo marketplace, we 
have asked for and received both 
commitment and sacrifice from 
employees in every part of our 
organization,” said Stephen Wolf, 
chairman, president and chief exec­
utive officer of Flying Tigers.

“The reduction of costs of every 
kind is a critical first step toward 
restoring the Company’s viability. 
Now that these difficult actions are 
behind us, the airline will concen­
trate on debt restructuring and 
longer term market positioning,” 
Mr. Wolf stated.

Corporate Reorganization
In a related reorganization at Fly­

ing Tigers headquarters. Janies

The Flying Tiger Line Inc. 
signed a lease agreement for six 
DC-8-73CF freighter aircraft 
from Guinness Peat Aviation, it 
was announced by Stephen M. 
Wolf, Flying Tigers’ chairman, 
president and chief executive 
officer.

At the

ated pilot upgrades, will last 
nearly ll months and will re­
quire a total of more than 550 
pilots to be trained on the new 
aircraft or for upgraded posi­
tions on the Company’s 747 and 
727 equipment.

The Company also expects the 
Continued on Page 2.

Tigers announced a recall of all 
85 furloughed pilots and a new 
hire program which will result 
in a net increase of approximate­
ly 150 pilots at the airline.

The 85 pilots have been on 
furlough since the 1980-82 
period. Training for the DC-8 
program, and its many associ-same time Flying

operations, responsible for flight ground of accomplishment to 

neering, flight training, operations tions and flight safety have the as we rebuild 
program. He reports to Stephen Flying Tigers'financial and market 

Benefits savings included a 20 per- Wolf, Flying Tigers chairman. -"-m- 
cent reduction in vacation, with a —-ij—•
four week maximum, and a de­
crease from 10 to 9 annual holidays.

The Company will remain com­
petitive in attracting and retaining 
key management and professional 
personnel. A special effort will also 
be made to attract qualified 
employees into the supervisory 
ranks, and a separate compensation . . spent 25 years at Pan Am including 

.. structure will be created for the
affecting Flyin» Tmers’ Hiljhly competitive data processing production and maintenance opera- 

n/MV rs o no I morl'Af li/si'.' IT o r-1 i .*> t- in - r* oornnr 3/ir

8 percent of the management 
group, salary reductions for all 
employees, elimination of Com- 

__ o pany automobiles and the extension 
retire. Albert Hicks, senior vice of profit sharing and stock owner- 
president-Atlantic, and Harold ship to all general and administra- 
Woody, senior vice president-air tive personnel.
operations, have resigned. Rolf D""“ 
Bodenburg, vice president-taxes, 
has retired.

General and Administrative 
Employees

On December 30, 1986, a com­
prehensive employee partnership 
and cost reduction program for ad­
ministrative, clerical and manage­
ment employees was announced. 
The general and administrative 
group includes 2,600 employees out 
of a total worldwide work force of 
6,100 personnel.

The program, which became ef­
fective January 1, 1987, is consistent 
with recent cost reduction agree­
ments ---- ’

James Cronin has been named In this new position. Mr. Cronin 
senior vice president-marketing, is responisble for worldwide mar- 
and Ned Wallace has been ap- ket development including product 
pointed senior vice president-inter- definition, strategic planning, 
ational sales and service, reporting scheduling, and pricing, as well as 
to Stephen Wolf, Flying Tigers sales and service activities in the 
chairman, president and chief ex- domestic United States market. Mr.

Cronin previously served as senior 
vice president-U.S. division.

Mr. Wallace is responsible for all 
international sales and service ac­
tivities, including expansion into 
new foreign markets; and continues 
to direct the Company’s charter.

pilots, machinists and flight atten- 
___ ___ _____ ______ . .. dants. It encompasses a reduction 

Wallace has been named senior in force of 124 positions including 
vice president-international sales 
and service.

In addition, two officers have 
resigned and one has elected to

president-Atlantic, and Harold ship to all general and administra-

Base salary reductions became 
effective January 1. 1987 for all 
employees, with those earning 
above $50,000 annually receiving 
proportionately larger reductions.

Ronald D. Marasco has been in our revitalization of the airline, 
named senior vice president of he brings a strong operational back- 

_; ■ ■ * ’ -c--------- ----------------*1 our 
operations, maintenance and engi- company. Superior flight opera- 
neering, flight training, operations t" " —r—■ 1-------*•—
control, and the flight attendants highest priorities, 
program. He reports

president and chief executive 
officer.

In his most recent position. Mr. 
Marasco had been vice president, 
maintenance and engineering at 
Western Airlines since 1984. Prior 
to that, he was vice president, 
maintenance and engineering at Pan 
American World Airways, and
. •

management of that company’s 747.---- ......--------- .....
tions. Earlier in his career. Mr. 
Marasco was a flight engineer and 
check airman, then moved to man­
agement positions in avionics engi­
neering. maintenance production 
and technical services at Pan Am.

“I am very pleased that Ronald 
Marasco is joining the Flying 
Tigers management team,” Mr. 
Wolf said. “At this important stage
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Continued from Page 1.
addition of the new aircraft to ex­
pand job opportunities for other 
Flying Tigers' employees in related 
maintenance, engineering and 
operations functions throughout the 
worldwide system.

The first of the six DC-8 freight­
er aircraft, which were formerly 
operated by Transamerica Airlines, 
will be delivered to Flying Tigers 
on January 20, 1987, with the 
balance to be delivered before the 
end of March 1987.

“The DC-8-73CF equipment pro­
vides a much needed balance of 
medium load capability on both 
domestic and international routes, 
to augment our long haul 747 air­
craft and the shorter range 727 air­
craft fleet," Mr. Wolf said. “This 
addition of the stretched DC-8s will 
greatly improve customer service, 
increase scheduling flexibility and 
reliability and provide a better 
match-up of market demand and 
capacity."

During the interim period, while 
Flying Tigers’ pilots are being 
recalled and trained on the DC-8 
aircraft, the Company said that it 
will sub-contract service in the 
short run to meet customer demand 
and to maximize the DC-8's reve­
nue potential as quickly as possible.

“We are committed to getting our 
own pilots into the DC-8 cockpits

• UNITED KINGDOM • ARGENTINA
• BENELUX/FRANCE • BRAZIL
• GERMANY
• SWITZERLAND
• ITALY
• ATLANTIC

FREIGHT SVCS

as economically and as quickly as 
possible,” Mr. Wolf said.

The new DC-8 equipment will be 
delivered with the recently rein­
troduced “Circle T" Flying Tigers 
logo on the tails. “Based on our past 
experience w>th 'he DC-8—at one Greg Smith, senior director-market

■w tru * T marxei planning, jacx ivaneStretched DC-8s Will Provide s“eS.“°" 
More Capacity and Flexibility

In addition to Mr. Goodwin and 
Mr. Kane, Mr. Cronin's remaining 
direct reports have the following 
responsibilities: Ian Jackson, gen­
eral manager of U.S. services, will 
be responsible for the traffic scr-

Company's employee groups to im­
plement cost reduction programs, 
the board of directors of Flying 
Tigers rescinded its resolution of 
November 19 to obtain offers for 
the purchase of the Company's 
assets.

“To revitalize Flying Tigers as a 
potent force in the intensely com­
petitive global air cargo industry, 
we have built a mutually beneficial, 
partnership program with our prin­
cipal employee groups,” Mr. Wolf 
said. “Because of this new partner­
ship, the board of directors rescind­
ed its earlier decision to dispose of 
assets.”

Mr. Wolf stressed that these pro-

Thomson is Vice President 
of Human Resources

Charles W. Thomson joined Fly­
ing Tigers December 29 as vice 
president of human resources, 
responsible for managing the 
airlines’ human resources activities 
and working with the labor rela-

Cost Reductions .
Continued from Page 1. 
employees. A profit sharing plan 
will be implemented that distributes 
15 percent of profits after the first 
$10 million on an equitable basis to 
all participating employees. In ad­
dition, stock warrants will be 
granted which allow participating 
employees to buy 10 percent of the 
airline’s stock at $1.00 per share.

ALPA Agreement
On November 27. 1986, Flying 

Tigers and its pilots’ association - 
Air Line Pilots Association (ALPA) 
— reached agreement on a 42- 
month comprehensive economic 
cost reduction plan, covering 
wages, benefits and work rules for 
650 Flying Tigers’ pilots.

“Our pilots took the significant 
first step in our effort to rebuild 
Flying Tigers," Mr. Wolf said. “The 
final economic package meets our

As vice president of sales, Mr. 
Kane's sales organization has been 

, ica- 
account coverage to 

customers and U.S. sales activities 
re- 

___j or 
U.S. export accounts together under 
one group. Efforts of this stream­
lined sales group will be focused on 
increased revenue generation.

vices function at headquarters as 
well as all service reliability for the 
airline’s domestic and Canadian 
locations. Senior Director of Cus­
tomer Service Gene Ochi will head 
up the customer relations area and 
U.S. customer service, SeaTiger 
and Canada customer service and 
telemarketing activities. John 
Carey, director of quality assur­
ance, will oversee the procedures 
and methodology the airline utilizes 
to move cargo as well as explore 
areas of new technology. Chuck 
Laatz, director of purchased trans­
portation. is responsible for procur­
ing and contracting for both outside 
surface and air transportation

tor-scheduling/capacity planning. 
In a newly organized function.

Greg Smith, promoted to senior 
director from director-North Atlan­
tic Task Force, will have respon­
sibility for planning marketing 

San Francisco. Minneapolis, Chi- strategics in each of the domestic 
cago. Columbus, New York. Orlan- and international regions. Directors 
do and Miami, plus international reporting to Mr. Smith and their

are: Tom Harwood, U.S. & Cana­
da: Rick Cashman, Europe; Bob 
Fogarty, Latin America; and Asia 
(open).

Also promoted within the new 
market planning organization is

irship and comprehensive cost tor-schedule/capacity planning. He 
J“’----.......■ ■ ■ was prevjous]y manager-interna-

i r--------------r~\---------------------------------  i- - ,

responsibility for scheduling air-

routes in Europe, Latin America geographic area of responsibility 
and the Far East, as yet undeter­
mined. The anticipated crew base 
will be JFK airport in New York.

Of the return of DC-8 aircraft to 
Flying Tigers’ fleet, Mr. Wolf said 
that building on the employee part- jerry Ogawa who serves as direc- 
neru._ —J---------------- 1----------■... .... .... .....

reduction efforts we have all partici­
pated in over the past few months, tionai forecasting. Mr. Ogawa has
the introduction of these new air- responsibility for scheduling air­
craft to our fleet is exciting news for craft capacity in the most efficient 
the Company, as we broaden our " *
customer service capabilities and 
fortify our position in the intensely 
competitive worldwide air cargo 
market.”

manner to meet market plans, rev­
enue goals and service objectives.

The market planning group also 
includes industry and product de­
velopment, which will identify and 
define specific products and shipper 
requirements to be provided by Fly­
ing Tigers to be competitive in each 
marketplace. Policy development 
and domestic and international 
pricing have been centralized under 
the pricing department. Market in­
formation and advertising and sales 

tions and employee relations profes- promotion support now falls under 
sional staff. He reports to Lawrence the marketing services group. 
Nagin, senior vice president-ad- / - 
ministration and general counsel. I' . ____ o_________ „

Mr. Thomson was most recently consolidated to eliminate duplii 
vice president of human resources, tion of sales account coverage 
general counsel and secretary at customers end U.S. sales activit: 
Frontier Airlines in Denver, Colo- have been unified, with those i 
rado. Prior to that, he was director sponsible for handling domestic 
of industrial relations for flight and ’ ’" 
inflight employees at United Air­
lines in Chicago, Illinois.

“I am delighted to attract an ex- ..... ev..v.«ux.>,
ecutive of Charles Thomson’s cali- Reporting to Mr. Kane are: 
ber to Flying Tigers at a time when Bruce Barash, regional sales diree- 

tor-eastern region; Mike Bourke, 
regional sales director-central 
region; Bill Nelson, regional sales 
J: ' ; Charles

requirements.
Mr. Wallace now has the follow­

ing staff and functions reporting 
directly to him: Paul Stokes, senior 
vice president-Pacific; a to-be 
named vice president-Atlantic; Bob 
Walker, general manager-South 
America; and Gary Molinari, gen­
eral manager-contract programs.

“Sales and service activities at 
our international locations are now 
integrated under one umbrella or­
ganization,” said Mr. Wallace. 
“Bringing together all aspects of our 
international operations will height­
en communication, and improve 
both sales and service capabilities 
to our international shippers.”

grams provide the foundation for 
moving ahead with the rebuilding 
of the financial and marketing posi­
tion of the airline.

Going Forward
With employee partncrship/cost 

reduction programs underway, the 
Company is now concentrating on 
restructuring about $300 million of 
its $525 million long-term debt and 
devising a new marketing strategy 
to strengthen Flying Tigers pres­
ence in the global air cargo arena.

Elements of the more competi­
tive marketing plan will be com­
municated to all employees in 
future issues of Flying Tigers
Review.

we are’ building an essential 
employee partnership program, in­
volving profit sharing, stock owner- icgiviuu sates 
ship and a comprehensive cconom- director-western region; Charles 
ic cost reduction program,” said Malone, senior director-corporate 
Stephen Wolf. “Our employees’ sales; and Fay Lester, manager of 
contribution is vital to success in sales administration.
this intensely competitive service 
business."

Mr. Thomson holds J.D. and 
M.A. degrees from Northwestern 
University and a B.A. from the 
University of Michigan.

AFA Agreement
WIH1C piuviuillg UU1 puizio A tentative agreement was also 
fair and flexible package of made by Flying Tigers and its flight 

attendants, represented by the Asso­
ciation of Flight Attendants (AFA), 
on an economic cost reduction plan 
covering wages, benefits and work 

27? " J--*s en­
gaged in the Company’s military 

ana imjuuiu jl-. uuiaun, puouv.1£5v. -------------
chairman of Flying Tigers Master fied by AFA membership, the new 
Executive Council (MEC). ---------- * """ — i"’" in

IAM Agreement
Flying Tigers and its members of 

The International Association of 
Machinists and Aerospace Workers 
(IAM) reached agreement on De­
cember 17, 1986 on a three-year 
comprehensive cost reduction pro­
gram covering wages, benefits and 
work rules for 2,000 mechanics, 
ramp service and related em­
ployees.

needs for beginning to revitalize the 
airline while providing our pilots 
with a f_l__ ' ~ ”
compensation, benefits and work 
rules.”

The agreement, which went into
effect on December 1, 1986, was ------- a ,
approved by ALPA International rules for 200 flight attendants 
President Captain Henry A. Duffy, 
and Captain Ronald L. Burson.

New Organizations for Cronin, Wallace. .
Continued from Page 1.
tic/Latin America.

Reporting to Mr. Cronin are 
Larry Goodwin, vice president­
market planning; Jack Kane, vice

i-z»aicd, Jan jacrvooil, gCn-
..—.tager-U.S. services; Gene 

Ochi. senior director-customer ser­
vice; John Carey, director-quality 
assurance; and Chuck Laatz, direc­
tor-purchased transportation.

Mr. Goodwin’s new area of re­
sponsibility encompasses a change 
in the previous organization from a 
geographical to a functional orien­
tation. Individuals heading up mar­
ket planning departments include:

point we operated 19 DC-8 air- development; Dick Brannon, direc­
planes in our fleet-we are very tor-pricing; Ed Wooley, director- 
pleased to have this long range industry & product development; 
100,000 pound lift capability air- Carl Asrnus, director-marketing 
craft back in our service,” Mr. Wolf ^vices^and ^rp^Ogawa, £irec- 
said.

The Company said that the DC-8 
aircraft will initially be employed 
on routes served by Houston. Dal- 
las/Ft. Worth, Atlanta, San Juan.
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Circle T is Back!

Flying Tiger Line's "Circle T" logo, on plane at right, is replacing typographical logo in background.

TIGERS

FLYING 
TIGERS

JANUARY 1987

In explaining the change in the
_i:___5-.-:i_____ m.. W~!F

“Flying Tigers began with an idea 
and a small group of dedicated 
people. The Company was united 
and committed in the early days.

Circle T Returns to Tailsof Air Cargo Fleet

Flying 11 > - ' . v . •L.-cgo
From a Times Staff Writer
Flying Tiger Line is changing its 

image. This week the famous Circle 
T logo was returned to the tails of 
the planes in the airca.rgo carrier’-- - word “Ti( 
fleet.

Stephen M. Wolf, chairman of 
the Los Angeles airline, said the 
return of the Circle T, which 
adorned Flying Tiger's tails be­
tween 1961 and 1976, symbolizes 
“our commitment to the future of 
Flying Tigers.. . . The company 
was united and committed in the 
early days, and we arc rebuilding 
the airline today along similar 
lines.”

Currently, the words “Flying

In the News.. .The article and photo, above, appeared in the January 7 issue of the Los Angeles Times Business Section, highlighting the 
aircraft’s “new”look.

Logos.. .past and present. Hying Tigers original logo, the shark insignia, above left, 
gave way to the Circle T, above right, in 1960, but continued to appear on Hying Tigers 
aircraft through 1967. Seahoard World Airlines, which merged with Hying Tigers in 
October 1980, used the S anil W logo, bottom left, from 1960. Hying Tigers logo to­
day, the distinctive Tigerface, bottom right, will remain as a service mark along with 
the reintroduced Circle T, center.

day along similar lines.
T for Tenacity

“In addition to Tigers, the Circle 
T stands for tenacity,” he said. The 
T is back to mark our commitment 
to create a bigger and better Flying 
Tigers. This regeneration of our

historic logo is both a recognition 
of our heritage and a pledge to con­
tinue that legend as a new, leaner, 
stronger Company.

Flyer Distributed
A flyer titled “Welcome to the old 

Flying Tigers” was distributed sys-

Ithough a spokes- 
ng Tiger, a unit of 
’ —' said there 

"hasn’t- Dccn n groundswcll among— 
employees for a change” of the 
company symbol, it was thought 
that employees would welcome it. 
The pilots’ newsletter recently 
published an open letter to Wolf 
that suggested a return to the 
"much favored" Circle T.

The letter said a change would 
mark the end of five disastrous 
years in which the airline’s losses 
averaged $74,600 a day. The letter 
asked: "What bettor way to declare 
the era. . .over?"

A Familiar Face Comes Full “Circle
temwide to employees via comail in 
early January announcing the re­
turn of the Circle T marking. The 
flyer featured a message from Mr. 
Wolf, outlining the history of the 
famous symbol and its return to 
service.

Flying Tigers' Circle T logo, the In explaining the change i.. 
distinctive aircraft tail symbol of the airline’s tail symbol. Mr. Wolf said: 
airline for 15 years-from 1961 to — ’ “ 
1976 —has returned to service.

Debuting the new design was 
Flying Tigers B-747 jetfreightcr ...„ ........ ... ......... , —
#814. sporting the Circle T on its and we are rebuilding the airline to- 
vertical stabilizer as it came out of 
repainting and routine maintenance 
on January 1, 1987. Each of the re­
maining 747s and 727s in the air­
line's fleet will soon sport the sym­
bol, which will be painted on each 
tail during routine maintenance and 
repainting cycles of each aircraft. In 
addition to the Circle T (ail symbol, 
the Flying Tigers lettering on the 
fuselage has been enlarged for 
greater visibility.

Rich Heritage
“The Circle T represents the best 

of Flying Tigers’ rich heritage,” said 
Stephen Wolf. Flying Tigers chair­
man, president and chief executive 
officer. “As we revitalize the airline, 
we are optimistic about our future. 
In bringing back the Circle T. 
which has significant recognition 
value among our customers and 
employees, we are making a state­
ment about our commitment to the 
future of Flying Tigers.”

The Circle T mark was first in­
troduced on June 2, 1961. when it 
adorned the tail of the Company’s 
first CL-44 turboprop aircraft with 
its famous “swingtail." The CL-44 
aircraft ushered in the jet age in 
world airfreight operations and sig­
naled the beginning of an expansive 
growth mode for the company.

The Circle T, placed on the ver­
tical stabilizer, was easily identi­
fiable at a distance so everyone 
would be able to readily recognize 
Flying Tigers. Its markings re­
placed the airline’s original shark 
insignia which appeared on Flying 
Tigers early aircraft.

Tigerface Remains
The Tigerface, the airline’s logo 

which was established as an airline 
symbol after regular scheduled ser­
vice was initiated between the U.S. 
and Asia in 1969. will remain as a 
logo and service mark for the Com­
pany.

Tigers” and an American flag ap- airline’s flee 1 
pear on the tails. From now on. in woman for Fiying Tiger, 
addition to the Circle T, the. single Tiger International, ss

'‘Tigers’2- vritr bc~ USCCT The-' ■ "rmsn'T-rrnmnwrrntmrfsw 
flag will be moved to the rear part 
of the fuselage.

Wolf became chairman of the 
money-losing air cargo line last 
August and has recently won wage 
concessions worth more than $50 
million a year from the airline's 
2.800 union employees. He has said 
that he wants to refinance about 
$300 million of the airline's $525- 
million debt to improve the compa­
ny's finances. He is also said to be 
considering an expansion of the

TIGERS

/
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Partnerships Work Both Ways
Building for the Future

PROFIT SHARING/STOCK OWNERSHIP

TRAVELPENSIONS

■ HEALTH INSURANCELIFE INSURANCE isj

Service and protected by federal pension laws. The

E/wi,e Tigers is a Tiger International Company

will receive stock warrants which can be exchanged for 
shares of common stock of The Flying Tiger Line Inc. 
The plan will offer up to 10 percent of the airline’s stock 
at a price of $1.00 per share.

Health and Life Insurance
The overriding goal of the Company’s health insur­

ance program, which includes medical, dental and 
vision insurance coverage, is to protect employees from 
catastrophic medical expenses, and to provide the max­
imum protection possible on a cost-effective basis. The 
health insurance plans, while offering varying terms 
depending on the employee group, offer liberal lifetime 
maximum coverages with annual restoration toward the 
maximum amounts.

The plans provide the lowest possible deductibility 
features in relation to coverage and costs. We have

in some cases, direct contributions.
Flying Tigers health insurance coverage is

ligations, upholding our long-standing commitment to 
tees.

Vacations and Holidays
Although some reductions were recently made in 

both vacations and holidays, the overall benefits remain 
positive and fair. While specific policies vary, depend­
ing on the employee group, vacation maximums are 
now four weeks for the most senior general and 
administrative employees.

As a general rule, the holiday schedule includes eight 
regular holidays and one discretionary holiday, for a 
total of nine holidays. Again, this may vary under cer­
tain agreements.

some respects, exceeds that available in comparable 
organizations. The vision coverage, for example, 
represents a “leading edge” benefit plan which is not

jiff

The company-wide employee partnership program 
was set in motion on Thanksgiving eve, when the Com­
pany and our pilots agreed to a wide-ranging cost 
reduction plan coupled with the establishment of profit 
sharing and stock ownership. Soon thereafter, the other 
employee groups, including G&A employees, became 
part of the partnership concept.

With the cost reduction effort essentially completed, 
I would like to focus on the new profit sharing and stock 
ownership programs, in which participating employees 
will share directly in the corporation's success. 
Although the partnership plan does not assure our 
future, it does provide the basis to rebuild the airline.

The cost reductions were an essential first step in 
building a healthy Flying Tigers, but the other elements 
of the partnership are also important in meeting our 
goal of attracting, retaining and rewarding employees.

Not counting the two new programs—profit sharing health insurance plans which are both cost effective and 
and stock ownership —the Company spends approx- prudent in their design and implementation. They in- 
imately 28 percent of the total, annual compensation elude varying levels of cost sharing, in the form of 
budget for a variety of benefit plans, including health deductible amounts, co-insurance features—wherein 
and life insurance, retirement plans, vacations and the company and employees share in the costs —and, 
holidays, sick pay, and travel benefits, among others, in some cases, direct contributions.

Although our benefit plans vary as to the specific Flying Tigers health insurance coverage is com- 
terms and coverages affecting different groups of petitive in the industry and local communities and, in 
employees, there are several common threads and 
company-wide objectives which apply to everyone.

Here is a brief description of the “building block"
benefits which are now buttressed by the addition of commonly available elsewhere.
profit sharing and stock ownership associated with our 
partnership plan.

Stephen M. Wolf
Chairman, President and
Chief Executive Officer
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Travel
Trave! benefits for employees and immediate family 

members are extensive and valuable. While the rules 
affecting travel on company aircraft and under interline 
agreements vary and are constantly changing, Flying 
Tigers’ travel benefits are a significant feature of our 
overall benefit program.

. ■

| VACATIONS & HOLIDAYS
■. y.-'-

Group life insurance coverage is offered to all 
employees, with maximum amounts determined by pay 
levels and by the specific plan terms for each employee 
group.

Sick Pay
Every employee benefits from a program which pro­

vides pay for the time they cannot work due to illness, 
up to certain limits. As a rule, sick pay accrues at a dai­
ly rate for each month, up to a maximum limit deter­
mined by seniority and by the group under which an 
employee is covered.

One positive aspect of our sick pay benefit program 
is that we have separate banks for regular sick pay and 
Occupational Illness (OCI) benefits. These two banks 
offer broader coverage than one sick pay bank.

Published by the Public Relations Department 
Flying Tigers, 7401 World Way West. P.O. Box92935' 
Los Angeles, CA 90009. Co-mail: HDQ-905

Pensions
The Company’s mission is to assist all participating 

employees in planning for and then realizing financial 
independence when they retire. The retirement pro­
gram provides a comprehensive and well-rounded pen­
sion plan, which is fully funded by the Company. The 
funding of this plan is in addition to the 7.15 percent

em_

is designed to supplement an employee’s Social Security 
benefits upon retirement.

The pension plan is qualified by the Internal Revenue 
Stock Ownership f

The values of owning a part of a renewed Flying Company has always met"the pension plan funding ob-
Tigers airline are both financial and psychological. 1™,!— ..-i—___^,111111;llllvl
Employees who participate in the stock ownership plan provide retirement benefits to all qualified employt

Profit Sharing
Everyone who contributes to the revitalization of Fly­

ing Tigers should benefit from our future performance. 
To accomplish this objective, a profit sharing plan is be- _ _______  ........
ing implemented which will distribute 15 percent of contribution which Flying Tigers makes to each .. 
profits after the first $10 million, for a 3‘/i year period ployees’ Social Security program. The Company pl;
beginning in 1987. These profits will be distributed on j-J—!---- ■- ■ ■ - - ...
an equitable basis to all participating employees. benefits upon retirement.

plan, which is fully funded by the Company. The


