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and the private placement of $143.7 
million of leveraged lease debt with 
institutional investors. These trans­

Saul P. Steinberg, chairman and actions will result in cash savings 
over the next five years of more

“Service enhancements since the 
first of the year include more fre­
quent eastbound flights from Asia 
(30 flights per week compared to 25 
flights per week a year ago); new 
Bangkok, Thailand service launched 
in February 1987; Asia-to-Europe 
direct service which commenced in 
March 1987; a joint venture with 
Canadian International Airlines, 
Ltd. (formerly CP Air) for around- 
the-world schedules, which started 
in April 1987; new online San Di­
ego and Phoenix service with 727 
aircraft, which began in May 1987; 
dedicated 727 aircraft for Seattle 
and Denver service; and a major 
restructuring of the domestic 
schedule which involves earlier 
domestic arrivals and departures at 
the Columbus hub,” Mr. Wolf said.

Luckman Award Established;
Prescott Scholarship
Awardees Announced

heard Chairman Stephen M. Wolf tently superior service to our cus­
tomers. by establishing and main- 

”/ and 
reliability which provide a distinct

ketplace.”
Each of the 10 members of Tiger 

International's board of directors at­
tended the 1987 annual meeting, in­
cluding the two newest directors: 
Lowell C. Freiberg, senior vice 
president and chief financial officer 
of Reliance Group Holdings, Inc. 
and Ralph Strangis, founding 
member of Kaplan. Strangis & 
Kaplan. Charles Luckman, a dis­
tinguished director for 30 years and 
a leading architect and former pres­
ident of Lever Brothers, retired 
from the Tiger International and 
Flying Tigers boards and was hon­
ored by the establishment of a 

______________________scholarship fund in his name 
these rebuilding efforts together in (please see story on page 1 of this 
returning Flying Tigers to financial 
health is a relentless commitment to
quality in every aspect of our busi- Stephen M. Wolf, other directors of 
n ACC " AAr WTrxl F chn rlorc tlno (~'r\mnonv ‘ittonrlinrr flno orvmml

which pinpoints and exploits our 
special market niche and reinfor­
cing our commitment to quality 
throughout the organization.

Our current marketing efforts are 
focused on schedule maximization 
as a result of our acquiring six 
DC-8-73 jetfreighters; continuing 
the expansion of our hub facility in 
Columbus, Ohio as an international 
distribution center; our interna­
tional and domestic route system; 
and upgrading and automating our 
cargo handling support services to 
the point where we provide con­
sistently superior cargo handling 
and shipping services to our cus­
tomers.

Group.

Strategic Building Blocks

Mr. Wolf told shareholders of the 
innovative Employee Partnership 
Program which provided for com­
prehensive cost reductions covering 
wages, benefits and work rules, 
coupled with stock ownership and 
profit sharing, provided to employ­
ees in return for annual savings of 
approximately $60 million.

“The mission of this Employee 
Partnership Program is to encour­
age employee productivity by creat- underway, is the implementation of 
ing profit participation and an " 1----‘----- ------------------
ownership stake in the Company 
and to recognize the wage conces­
sions and work rule changes which 
were accepted by employees to en­
hance the Company’s ability to

Tiger International shareholders “Our mission is to provide consis- 
| , xm. . • . . o.__ i___ » * xir-ir a.___ a1..______

describe what has been accom­
plished and what must be achieved taining standards of quality 
in the future to continue building -----sj- _ JS.
the financial and marketing strength competitive edge for us in the mar- 
of Flying Tigers, Warren Transport 
and their parent company. Tiger In­
ternational, at the 1987 annual 
meeting held on May 28, 1987 in 
Los Angeles.

Mr. Wolf reported to sharehold­
ers of the progress of the three-step, 
“building block" process consisting 
of the Employee Partnership Pro­
gram, which was launched in No­
vember, 1986; the restructuring of 
Flying Tigers' debt, which was con­
cluded in April 1987; and the on­
going marketing revitalization 
program.

Commitment to Quality

“The thread which ties all of

meeting were Lt. General (Retired) In his formal presentation, Mr. 
Kelly H. Burke, chairman of the Wolf said that the second part of the 
Stratford, Burke and Hecker con- revitalization program, which was 
suiting firm; the Honorable Gerald completed on April 23, 1987, was 
R. Ford, former president of the the refinancing of $283.7 million of 
United States; Charles T. Manatt, Flying Tigers’ debt, with the overall 
principal of Manatt, Phelps. Roth- objectives of significantly increas- 
enberg & Phillips; William E. ing our financial and operating flex- 
McKenna, general partner of Me- ibility plus enhancing our liquidity. 
Kenna Equities; Stephen M. Peck. This two-part debt restructuring 
senior vice president and chief in- effort included the successful public 
vestment officer of Reliance Group sale of $140 million of secured debt 
Holdings, Inc.; William F. Schmied, 
president and chief operating offi­
cer of The Singer Company; and 
0---1 i-» oa._:_i---------  _t__:---------------------- 1

chief executive officer of Reliance
Group Holdings, Inc. and Reliance than $100 million.

“Perhaps the most important 
benefit of the new financing is that 
certain restrictive financial and op­
erating covenants have been elimin­
ated, including those limiting capi­
tal expenditures. This will enable us 
to ‘grow’ our business by taking 
greater advantage of market oppor­
tunities and pursuing new reve­
nues," he reported.

Long-Term Marketing Strategy

Shareholders heard that the third 
rebuilding element, which is well

and Flying Tigers board of direc­
tors.

Prescott Scholarship
Six sons and daughters of Flying 

Tigers employees have been hon­
ored this year for their scholastic 
and other special achievements in

Robert W. Prescott Scholarship versity, is a graduate of Mont-

California. A graduate of Phineas

a long-term strategic marketing 
plan that will enable us to carve out 
a worldwide market niche that 
we can defend and expand. The 
strengthening of our marketing 
position in an intensely competitive 

compete in this deregulated envi- marketplace involves capitalizing 
ronment. I am very encouraged by on our existing resources, introduc- 
the results of this program so far,” ing product improvements, defining 
Mr. Wolf said. a long term strategic direction

In recognition of Charles Luck- director-personnel relations-HDQ; 
.man’s many contributions to the Jaclyn Nguyen, daughter of Jimmy 
Company over the years, a scholar- Nguyen, utility-HDQ; Lydia Ra- 
ship program, called The Luckman mos, step-daughter of Gary Naka- 
Award, has been established for a yama, ramp serviceman-LAX and 
child of a Company employee who Harvey Tieh, son of Joseph Tieh, 
has graduated from college and in- traffic agent-JFK.
tends to pursue a post-graduate Tara Bartnicki, a graduate of 
education. The award will be paid Scranton Preparatory School in
up to a four-year period. Applica- Scranton, Pennsylvania, plans to 
tions and details of the scholarship study international relations at 
will be announced. Bucknell University in Lewisburg,

The selection will be made under Pennsylvania. An alumnus of Son- 
the auspices of the existing Robert oma Valley High School in Son- 
W. Prescott Scholarship Program, oma, California, Sean Cutting will 
Mr. Luckman retired in May 1987 study business administration, with 
after having served 30 years as a an emphasis in finance, at the Uni­
member of both Tiger International versity of California at Los Ange-

i r?i t. i i -r j |es. Melissa Moore, a graduate of 
Francis W. Parker High School in 
San Diego, California, is a unde­
clared major who will study at 
Stanford University in Stanford, 
California. Jaclyn Nguyen, who 

____ ... will study business economics or 
the airline’s twenty-second annual accounting at San Diego State Uni­
Robert W. Prescott Scholarship versity, is a graduate of Mont-
Awards Program for undergraduate gomery High School in San Diego,
students. Educational scholarships, California. A graduate of Phineas 
established by and later named in Banning High School in Wilming- 
- -------_r -r:----- r----- ■ - toni California, Lydia Ramos will 

major in journalism and minor in 
education at the University of 
Southern California. Chemical en­
gineering is the major selected by 
Harvey Tieh. a graduate of Brook­

scholarship recipients lyn Technical High School in 
for 1987 are Tara Bartnicki, daugh- Brooklyn, New York, who will al­
ter of Joseph Bartnicki, pilot-JFK; tend Columbia University’s School 
Sean Cutting, son of Kip Cutting, of Engineering & Applied Sciences 
pilot-SFO; Melissa Moore, step- in New York City.
daughter of Sue Heinberg, senior Continued on Page 2.

students. Educational scholarships,

memory of Flying Tigers founder 
and president of 33 years, Robert 
W. Prescott, are awarded each year 
to children of employees.

This Year’s Prescott Winners 
Prescott Dressed to a “T"
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Scholarship Awards...

Charles Luckman

press, World Airways, Northern 
Air Cargo; and from military 
ass.o
tegic Air Command and the U.S.

" _>s.
Their previous job positions cover 

the full spectrum of Captain, First -- - • — - . , 
Check Pilot and Aircraft Com-

Questions froi 
HDQSRTT.

“In addition to the more than 100 
newly hired pilots, we are looking 
to hire some number more,” 
Mr. Marasco said. “The massive

New Pilots Bring 
Strong Credentials 
to Flight Positions

ployment and educational back- 
o  come from such 
well-known airlines as Eastern Air-

Q. I recently received two pieces of mail from the Company to my home address. One arrived at bulk 
rate and the other was delivered first class mail. Would it not save money to distribute the mail via comail’ 
A. We limit mail sent to employees’ homes to those materials which we believe have great importance to our 
personnel and their families, and in those cases where first class mail to employees' homes is required by law 
In recent weeks, mail as you described was sent to the homes of our employees. The first was a letter from Chuck 
Thomson, vice president of human resources, describing our profit sharing plan and showing how the orofit 
sharing formula will benefit our employees. As a key part of the Employee Partnership Program the profit shar 
ing plan is of great interest and importance to employees. The second letter, which was required bv law to he 
maded first class, was sent to the homes of all General & Administrative employees. This letter covered a chance 
in the law requiring employers to provide for a continuation of medical benefits in situations where the coverage

The Chairman’s Column
by Stephen M. Wolf „

The central theme of the current Chairman’s Conference series is that wemust ° ^^reinlerna.

''"^eve^meeting, employees have raised.fundamental and probing «uesa™^
cost reduction effort enough in order for the Company to prosper long-term debt '*™,uruK
focus; what led to our present position; and what lies ahead m the rebuilding proce . anu/or been

To use the over-worked -good news, bad news’ scenario, the 'bad news is ^^t which we
affected by difficult but self-evident decisions which have reduced our income in the sho
are confident will significantly improve our collective long-term financial strength. Company in­

Ute -good news” is that we are beginning to see positive results in almost all ^cmcn's^‘he andP„rJwing 
eluding profits, investor confidence, service reliability, renewed customer use ofou'sc^ ■
employee optimism about our future. I have the sense, expressed to me hy’^^/^'Z ^nr^duce a superior 
over the past two months, that while employees have had io adjust to a heightened demand^^
level of service, there is a recognition of the wisdom and potential benefits of our conc^2 .“b '^ormance 

The driving force behind our -commitment to quality’mission is the need to raise our on-tQ (jur 
levels to the point where we deliver consistently superior cargo handling and transporta to 
customers. We must be successful in this task if we are to defend and expand out comp P
'Ur^b!Xdin ^nany diverseactivities, each critical elements of an overall effort to

the quality of our service. Although much remains to be accomplished, there is no question u n
making significant strides toward our Company and individual employee goal of commitmen q y 

to the lowest reasonable levels possible. Although it is something many of us belief in there are nn ?enSCS 
present to reinstate tuition reimbursement. ’there are no plans at

employees to the Chairman should be directed to the Corporate Communications Department, HDQ 905,

Q. How does Canada fit into the Company’s worldwide marketing plans?
A. Canada is a major air cargo market and we intend to expand our presence there in the future. After many 
years of seeking to gain entry into the Canadian market, we were able to do so beginning with our successful 
entry there in April 1987. With our joint venture partner, Canadian Airlines International Ltd., (formerly CP 
Air), we have improved visibility in the Canadian market. We have plans, now in the regulatory process, to 
serve both Toronto and Montreal with direct flights through the hub sometime in the future. Canada offers signi­
ficant potential for both our North American and entire international system. Start-up of Toronto service has 
been approved by the U.S. government and is awaiting approval by the Canadian Transport Commission which 
we expect will occur later this year.

Q. The May 29 edition of the Journal of Commerce contained an article on Tiger Internart, i>

reached the one million pound mark during the same time period The critical comnone"'^' h T °f SerV‘Ce

Q. How do you rate the morale of our employees? . •
A. Considering the renewed and often difficult commitments and sacrifices we have all made over tne past s 
months to ensure that Flying Tigers has a future, I find overall employee attitudes about the Company and our 
jobs to be positive. During the current Chairman’s Conference tour, I have heard dozens ofcandi expressions 
of dedication and recognition that what we are doing is the right, and only course of action. In any jo , e 
compensation issues are (op priority and when anyone's income is reduced for reasons other than the quality 
of their own job performance, the grounds for personal complaints are legitimate and expected. Fortunate y, 
the vast bulk of our employees understood the need for belt tightening. Although not desired, it was recogniz­
ed as being in everyone's best interest. Survival, and eventually, longer range business success, including pro­
fit participation and stock ownership, was something everyone understood. Based on what we have set out to 
accomplish, and the short-run “costs” of that accomplishment, I am proud of our employees who clearly under­
stand and are committed in their belief in Flying Tigers' future.

Q. You talk about providing quality service to our customers, yet providing the high level of service re­
quired is difficult with aging ground equipment and facilities. What can be done to upgrade the tools 
we need to do our job?
A. I agree that in many instances, there exists a need for new ground support equipment and new or refur­
bished terminal facilities. With the successful completion of our debt restructuring, we are now able to take 
a close look at these areas which require capital improvement. Clearly, this is a priority situation. Employees 
will begin to see-this year-an upgrading of both facilities and ground support equipment. This subject has 
been raised many times during our Chairman Conferences and I can assure you that legitimate concerns are 
being addressed. I am not saying everything will be replaced this year but we will see a reasonable amount 
of aged equipment upgraded.

Continued from Page 1.

Criteria
The Prescott Scholarships are 

presented to graduating high school 
seniors who are planning college or 
university educations in either 
academic or occupational fields. 
The first of these scholarship 
awards were presented in 1966 and 
consisted of two $1,000 awards 
amounting to $250 per student each 
year for four years.

Following careful analysis and 
review earlier this year-including 
the expense the Company would in­
cur if all of the traditional elements 
of the program were maintained—it 
was decided to continue to offer 
scholarships to children of eligible 
employees, but change the program 
to reduce expenditures without af­
fecting the benefits the scholarships 
provide to families of employees, scholarship application; and, addi- 
While the amount of the Prescott t ‘
scholarship funds awarded and the cants, College Entrance or Exami­
number of awards allocated will re­
main the same, the traditional din­
ner honoring recipients which in­
volved transportation and hotel ex­

lies will not be held.
Currently, six awards 

s ' ' . ■' '

students may apply in one of two 
categories—Academic Awards or 
Occupational Educational Awards, 
tvowwiuv nnudus V1IVI xrr,wv vatu 
for students following fbur-year 

theJ?te,of SJ’000 per year"at the ac- Lee AgetonTittenger, ’ph.D? 

recipient’s ^choice. Occupational longtime scholarships and awards 

each for students planning to pursue Angeles Community College Dis- 
two-year occupational study, depos- trict.
ited at the rate of $600 per year at Phyllis Rathburn, headquarters 

pient’s choice. The occupational ligraphy artist, donated her 
('flfPODnt hoc knon nnrt ---------- 1 ____ 1___________J

arship program for ten years.

basis of scholastic and  
ricular achievements; original

says written in conjunction with the 
scholarship application; and, addi­
tionally, for Academic Award appli- 

nation Board test scores.
Independent Selection 

Committee
Educational and community af- 

penses for the recipients and fami- fairs leaders from outside the Com­
pany comprised this year’s scholar- 

are pre- ship selection committee. They in- 
sented each year. Undergraduate eluded Mary Idela Coleman, Los 

c ‘ ‘ Angeles Urban League; James 
Huck, Ph.D., human resources 

---- r__--------------------- ----- ------ consultant; Phil Lewis, Ph.D., 
Academic Awards offer $4,000 each retired supervisor of psychological 
for students following four-year services for the Los Angeles 
academic educations, deposited at Unified School District; and Aura- 
the rate of $1,000 per year at the ac- Lee Ageton Pittenger, Ph.D., re­
credited college or university of the tired professor of economics and 
recipient’s choice. Occupational longtime scholarships and awards 
Educational Awards offer $1,200 program administrator in the Los 
each for students planning to pursue Angeles Community College Dis- 
two-year occupational study, depos- trict.
ited at the rate of $600 per year al Phyllis Rathburn, headquarters 
the accredited school of the reci- stock clerk and accomplished cal- 
pient’s choice. The occupational ligraphy artist, donated her per- 
category has been part of the schol- sonal time to hand letter the six 
arship program for ten years. certificates given to this year’s 

Scholarships are awarded on the scholarship winners. Ginny Price, 
basis of scholastic and extracur- secretary to the President, serves as 

es- coordinator for the program.

More than 100 new pilots, who the Company a wide variety of em­
are currently being hired to meet 1’ , * '
Flying Tigers’ expanded flight op- grounds. They 
erations requirements, have im- vycl! Icr.c'.yn air!::
pressive professional and educa- lines, United Express, Pan Am Ex- 
tional credentials, reflecting the press, World Airways, Northern 
high standards of quality estab- Air Cargo; . and from military 
lished for the Company's profes- assignments including USAF Stra- 
sional recruitment program. r~- An------Q

“These highly qualified indivi- Marine Corp:
duals greatly complement our cap-
able existing and recalled flight per- t
sonnel," said Ron Marasco, senior Officer, Second Officer, Instructor/ 
vice president—operations. “The Check Pilot and Aircraft Com- 
operational and educational ex- mander; and their flight qualifica- 
perience of these new pilots aug- tion credentials span a full range of 
ments the already high standards of aircraft types.
our present pilot group and direct- Educational backgrounds of this 
ly supports the ‘commitment to new group are strong and diverse, 
quality’ mission we have established All are graduates of colleges and 
as being essential to our long-term universities located throughout the 
success.” country, including Pennsylvania

These new pilots, who are added State University. Florida State Uni- 
to the 650 pilots currently em- versify, Brigham Young University, 
ployed as flight operations person- U.S. Air Force Academy and Cali- 
nel, will assist in meeting the op- fornia State Universities, among 
erational requirements generated by others.
the six recently acquired DC-8-73 
jetffeighter aircraft, and in the 
staffing and upgrading of flight 
positions on the 20 B-747 and 11
B-727 aircraft in the fleet. In addi- screening and hiring effort required
tion to these new hire pilots, 48 pre- the hard work of representatives
viously furloughed Flying Tigers from both the personnel and flight
pilots have accepted recall into ac- training departments who have
tive service. done a fine job under an extremely

The newly hired pilots bring to tight time frame.”

Ljp
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Financing, Profits, Fuel and Automation

Larry Morris

*

**

* *

*

*

*

Q. Moving away from fuel now,

tralized organization-which pro­
cesses a phenomenal amount of in-

Q. What do you mean by that?
A. Our competition is offering

purchasing point in the system is 
Anchorage because of the large 
number of flights we operate to and 
from the Far East. Currently, we 
are buying over 20 percent of our 
total fuel at ANC.

Officer Interview

Senior VP and CFO Larry Morris Discusses

the yield management program 
which can furnish information on 
demand patterns versus our avail­
able lift capacity. We will then have 

r -j. - - ,

for different customers and product 
mix. This has been successfully im­
plemented in the passenger industry 
and we feel that the air cargo in­
dustry will soon follow. Again, if 
we don’t do it, others are going to 
be doing it. We are in a highly com­
petitive business and unless we stay 
up and move ahead of our competi­
tors we may not be able to recover.

Larry G. Morris serves as senior vice president, chief financial officer for both Flying Tigers and Tiger Inter­
national. In addition to having responsibility for the Company’s restructuring and long-term financing require­
ments, he also directs the airline’s finance, treasury, internal audit, purchasing, and information systems junc­
tions. Mr. Morris joined Tiger International in January, 1986 as senior vice president-finance and administra­
tion and senior vice president for Flying Tigers. In September, 1986 he was named chief financial officer for Tiger 
International and in February of this year was appointed chief financial officer for Flying Tigers. Previously, 
Mr. Morris served 15 years with The Penn Central Corp, (formerly G.K. Technologies, Inc.) in a variety of senior 
management positions in finance, strategic planning and administration. He received a bachelor of science degree 
in business administration from Pennsylvania State University; a master’s in business administration degree from 
the University of Pittsburgh; and graduated from the Program for Management Development at the Harvard 
Business School. He was interviewed by Flying Tigers Review on June 1.

look at our various fuel purchasing 
points around the world, we are 
trying to put into place selected 
fixed price contracts where we feel 
we can buy fuel at advantageous 
prices.

Q. What is the outlook for fuel 
prices in the second quarter?
A. Fuel prices have been stabilized 
at roughly 55C per gallon for the 
last few months. The current quar­
ter's fuel prices will be only slightly 
favorable compared to last year’s 

sents 19 percent of our total operat-

Q. Where do we buy fuel and 
how is the price determined?

Q. What can be done to further 
improve Flying Tigers billing to 
our customers?
A. A task force, comprised of rep­
resentatives from revenue account­
ing, operations, sales, marketing 
and information systems depart­

air waybill and therefore the possi­
bility for having incomplete or er­
roneous information can occur. 
This task force is examining the en­
tire billing cycle to ensure that air­
bills are filled out completely and 
properly reflect the attributes of the 
shipment. The data processing soft­
ware programs that support the cur­
rent system are targeted for major 
revision and upgrading.

the airline. Most people are un-
- importance of 

this group. The roTe of the informa­
tion systems area comes more into 
play as we go forward with our ob­
jective of “commitment to quality” 
as stressed in Mr. Wolfs Chair­
man’s Conferences. We as a Com­
pany must provide a “heightened” 
level of service to our customers, 
and information systems, working 
in concert with sales, marketing, 
traffic services, and other depart­
ments within the Company, can 
make a significant contribution in department on the development oi 
how we handle our customers’ ' " '1
freight. The role of information 
systems becomes more acute not

Q. At what locations is the price because we have an option but ....
■1 ■■---- j —i__x--------j__ because we have to do so in order to the alternative of adjusting prices

stay competitive and survive.

Q. The February issue of Flying 
Tigers Review featured an inter­
view with VP-Finance Tom Bar­
ron who outlined in detail the air­
line’s financial restructuring, the 
critical second element in the 
Company’s three-step program to tives. In some situations, competi- 
revitalize Flying Tigers. With the — --------- 1------
restructuring having just been 
completed in April, would you 
briefly highlight the benefits of

Q. Have there been any discus­
sions of our obtaining our own 
separate fuel facilities?

“ • . . „ , u A. Yes. This aspect of the informa-
A. I think we are all aware that the tion systems group involves inter- 
information systems group is a cen- facing with the marketing planning

Q. Looking at the accounting 
side of your organization now, 
what is the role of that function in 
the overall operations of the 
Company?
A. The financial accounting group 
has the tremendous task of manag­
ing the mounds of paperwork gen­
erated each month and translating 
that data into our monthly financial 
reports. They also have responsi­
bility for preparing and providing 
our financial and operating results 
to the Securities and Exchange 
Commission and the Department of 
Transportation on a monthly and 
annual basis. This group also inter­
faces with our outside auditors, 
Arthur Young & Co., on an annual 
audit. And of course, those in the 
accounting group meet the commit­
ments we have with our vendors 
and prepare paychecks to the vast 
majority of our employees now 
reading this interview. Additional­
ly, we may view the accounting 
function as only a headquarters­
based operation, but it is highly 
dependent on the international ac­
counting group located in all our 
overseas locations which must pro­
vide input on a timely basis in order 
to generate these monthly and an­
nual financials. A concerted effort 
is being made this year to 
strengthen headquarters interface 
with the international accounting 
environment. The goal here is to 
not only improve accounting pro­
cedures and develop consistency in 
reporting to headquarters from all 
field locations, but to get out from 
under the mounds ot paperwork 
and automate the data which will 
facilitate the consolidation of head­
quarters accounting material that is 

Continued on Page 4.

A. Because of the nature of our 
business, we have to buy fuel at air­
ports where we operate. The price formation—that is used to operate 
at those airports is determined by t*---- j_,: ™
the local competition which in turn aware of the strategic 
is impacted by sourcing alterna­

tive pricing pressure is brought 
against local fuel suppliers by use 
of ocean tankers. Fuel pricing in 
New York and Houston is particu- 

the restructuring to the Com- larly competitive. Our largest fuel 
pany?
A, With the successful completion 
of the airline’s refinancing in April, 
Flying Tigers has been freed of sev­
eral restrictive financial and opera­
ting covenants that limited capital 
expenditures and operating leases. 
Completing the debt restructuring 
was a monumental task and mem­
bers of our treasury, finance as well 
as legal affairs departments worked 
diligently to meet a short deadline. 
With the restructuring behind us, 
we now have the financial flexibili­
ty and a stronger cash position to 
move forward and support strategic 
initiatives.

* *

* *

* *

* *

* *

* *

* *

Q. Flying Tigers posted a $13.0 
million pre-tax profit in the first 
quarter of this year, the highest 
first quarter profit ever. What 
were the factors that led to this 
profit?
A. The profits generated in the first 
quarter came from a reduction in 
fuel costs versus the prior year and 
from lower operating costs derived 
from the Employee Partnership 
Program. Those were the two lar­
gest components of our improve­
ment year to year in the first quar­
ter. The labor savings are quite key 
to us because unlike the fuel sav­
ings, labor savings are within our 
control. We would not have gener­
ated the first quarter profit without 
the commitment made by every 
Flying Tigers employee in our 
effort to revitalize the Company. ments, I am happy to report that 

example, we have purchased tanker This means we have to update the of delinquent receYvables has "been
cargos of fuel in conjunction with software packages that we offer reduced by 35 percent. Clearly, this
other airlines such as in Anchorage, them. In addition to dealing with is a step in the right direction and
Los Angeles and Honolulu. We customers directly, we will be in- the revenue accounting and collec-
have also joined fuel consortiums traducing barcoding in our domes- tion areas have done a fine job in
with other airlines who actually tic terminals and this again will be decreasing our account receivables.
^■kllvl/4 nrtrl rv'mrttnln —- — a. Dnr~lfhrir‘ nrqmofio ctziT-v _  '•

certain other airports. As one of our easier to respond to customers’ 
ol' ’ *

second quarter prices. Fuel repre- Wlth the International Air Transport traffic while making lt 
sents 19 percent of our total operat- Association on potential consor- frnm n,'r hi!L..e, 
ing costs. We do feel that fuel prices “ums in Europe, particularly at tions and accountability standpoint, 
will move up, and therefore as we Frankfurt and Brussels.

* * *
* ♦ *

of fuel high and what are we do­
ing to combat the high costs?
A. Taipei and Rio de Janeiro are 
representative of high fuel prices. 
Though we do have to buy fuel at 
almost every airport we operate 
into, we do have the option of not 
taking on as much fuel in the more 
expensive locations. We purchase shippers a greater array of services 
annually about 310 million gallons with respect to information update 
of fuel. You can see that at an aver- on the location and status of their 
age price of, say 55C a gallon, that shipment; proof of delivery perfor- 

r, mance and a whole host of other
services. We, as an innovator in the 
air cargo industry, have the ability Q- An area of your responsibili- 

to our customers to a greater de- functions which interfaces direct- 
gree. The expertise and technical ty with customers on a regular 
ability exists in the information sys- basis. What steps are being taken 
terns department to develop a pre- to ensure prompt billing and pay- 

 .  mier, state-of-the-art electronic ment for services we render?
obtain the best possible price for “system” to enhance the services we A. In order to run a successful 

now provide our customers. At the Company, it is necessary to have 
moment, we are working very hard prompt payment for services per- 
with several of our large customers formed. This means that bills must 
such as Digital Equipment Com- be issued timely and accurately 
pany, IBM, Nissan, and Esprit to with the customer paying for those 
“ 7 ~~Z '’: ; services within the Company’s pub-

wj12nStaH .lmPrOy?d ‘™AC-type” lished credit terms. As a result of 
. - - ■----- --------------— — — —Vi,.., u kul iWblluC

interface directly with Flying accounting and collections depart- 
---------„-----------------_r------  -------1 ments, I am happy to report that 
available for a source of supply. For w™ the Company faster and easier, since January of 1986, the volume

Q. Moving away from fuel now, Q. Isn’t the information svstems ™ information systems depart- 
you also have responsibility for group heavily involved in the formed ln Ma>’’ 1987 and
information systems at Flying yield management program as imnrTivi?” 3 bl'weekl>J?asls ’? 
Tigers. What are the major chai- discussed at the ongoing Chair imProve bhhng accuracy. This task 
Sp?intheinforma‘ionsys,en,s Conferences? ’

- A’ Yes- Tlus aSDCCt of the informs- correction. Remember, individuals
from many sections of the Com­
pany provide input into an airbill or

equates to $170.5 million. Because 
of the numerous purchasing points, 
the employees in our fuel purchas-  _a . 
ing group are constantly managing to provide these and other services ty is the billing and collections 
the situation. Each small change in *- -------- *---- - - ’ r"—------- ->=—.
fuel price has a very dramatic and 
immediate impact on our income 
statement and these individuals are 
doing an excellent job ensuring we 

fuel.

develop pilot programs where we

A. No. But we have been involved equipment that will enable them to the dedicated efforts of our revenue 
actively at locations where it was i-,~-f—-- A—~—71/..^ 
necessary to have several options Tigers and to make their contact

This means we have to update the 
o ... software packages that we offer 

other airlines such as in Anchorage, them. In addition to dealing with 
Los Angeles and Honolulu. We customers T •„ ;..........   lv_luc ovvuulll auu UUHCC.
have also joined fuel consortiums traducing barcoding in our domes- tion areas have done a fine job in

build and maintain fuel facilities at another dramatic step in making it

ibjectives, we are working closely questions as to the status of their 
.—U.1.-T . ... — ...u.i t more accu-

Association on potential consor- rate from our own billing, collec-
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Second Major Tenant

us ensure that we are running our

feet on 17 acres.

Flying Tigers is a Tiger International Company
A letter welcoming Kauffman-

New Tenant at
Columbus Hub

Foreign Trade Zone 
Opportunities

being followed. In cases where cer­
tain procedures may 
make any sense, we 
them. Specifically, Ms. Catherine 
Johnson joined us on March 30 
from Western Airlines as our direc-

Warren Transport Progress
He told the shareholder audience

tor of internal audit. She is a Certi­
fied Public Accountant and was 
previously with Deloitte Haskins & 
Sells, a major accounting firm.

ment of its hub—to be located at the
em-

Uow to Get a Flying Tigers Pass 
In order to get a pass, complete 

form FTL1220— Request for Trans­
portation on Company Aircraft and 

~ " i or
the trip pass authority at your sta­
tion. Employees with six months or 
more of full-time service are eligi­
ble to receive a Personal Travel An­
nual Pass. The pass is valid for 
space available travel throughout 
Flying Tigers system.

suit Flying Tigers General Schedule 
or call your local operations, cus­
tomer service or sales office.

HYING TIGERS

BS’-" -■
SB®-

Kauffman-Lattimer Co. has be­
come the second major tenant-

States and to several foreign coun- 

include offices and distribution fa-

Continued from Page 1.
Mr. Wolf also reported that in ad­

dition to the recall of all Flying 
Tigers furloughed crew members, 
more than 100 new pilots are cur­
rently being hired to meet the flight 
operations requirements of the six 
recently-acquired DC-8-73 jetfreigh- 
ter aircraft, as well as providing for 
the manning and upgrading of flight 
positions on the 20 B-747 and 11 
B-727 aircraft in the fleet.

that Tiger International’s Warren 
Transport specialized trucking sub­
sidiary, the largest hauler of agri­
cultural machinery in the United 
States, continues to be profitable 
and otherwise successful in a tur­
bulent over-the-road shipping mar­
ketplace. To remain competitive, 
Warren has expanded its handling 
of construction materials and other 
commodities and has continued to 
strengthen its relationships with in­
dependent owner operators, who 
are a vital part of the Warren fleet.

“Warren has operating authority

A Foreign Trade Zone is a se­
cured area within the United States 
which is considered to be legally

about the facilities at Rickenbacker 
because of its excellent location and 
the opportunities of the Foreign 
Trade Zone. Having new facilities 
at Rickenbacker would enable us to 
greatly expand our business, as 
well as provide our customers and 
employees with a state-of-the-art 
distribution environment.”

extended to Flying Tigers employ­
ees for use when traveling on Com­
pany business or personal travel 
Qnlxr Trx iica __ .

personal business related transpor- 
tation is a violation of our interline 
agreements and could jeopardize

Hands-on Tour. . .Thirty students from Our Lady of Guadalupe, a secondary school in Los Angeles, visited 
Flying Tigers world headquarters recently, touring the Company’s operation control center, training center and 
hangar. Two of the seventh grade pupils, above, get a first hand look at the cockpit of a B-747, as explained by 
Don Nielsen, Flying Tigers director of base maintenance, above right. The tour was designed to increase the 
students’ knowledge of the aviation industry.

oenems as a vuiiipany vuipiuyuu is viu.v. « ---
the opportunity to take advantage of quire only a service charge. Service 

usually limited to one trip a year.

Passes-Other Airlines
To receive a pass to travel on 

other airlines, complete form 
FTIA2101—Application for Travel 
on Other Airlines and apply through 
the Pass Bureau.

Special Fares
In addition to the set discounts

Joy Barrett Sabol 
Manager 

Corporate Communications

As a result of Rickenbacker being 
designated a Foreign Trade Zone, a 
major pharmaceutical and health 
products distribution company an­
nounced plans recently to construct 
a new corporate headquarters facil­
ity at the Rickenbacker Air Indus­
trial Park.

Benefits Summarized

Extensive Travel 
Opportunities Available
Flying Tigers employees are for­

tunate to have travel privileges not 
only on Company aircraft but with 
48 other carriers (through inter­

Eligibility—Other Airlines
Free and reduced rate travel on 

other airlines is granted to full­
time, active employees and their 
immediate family members after 
the employee has completed six 
months of full-time service. Imme­
diate family members are defined as 
spouse and dependent children up 
to the age specified in each agree­
ment.

Parents of Flying Tigers em­
ployees are eligible for many spe­
cial fares and may also travel on 
Delta Airline’s domestic routes. 
Retirees and their spouses and de­
pendent children are granted free 
and reduced rate travel in accor­
dance with interline agreements. 
Part-time employees are restricted 
from most reduced rate travel due 
to interline agreements, but may be 
eligible for some “special fares” or 
interline tours.

effect. Always check for embargoes 
 before making your plans.

An example of one of these fares 
is the “Amigo Fare” offered by 
Varig. For approximately $138 
roundtrip. Flying Tigers employ­
ees, spouses and their children up 
to 21 years old can fly from either 
LAX, MIA or JFK to Rio de Jani- 
ero or Tokyo. There are also 
package deals that include a com­
bination of air, land and hotel ac­
commodations or cruises available 
that usually include parents. There 
are a number of information sour­
ces available that can be consulted 
including: airline schedules, the 
Official Airline Guide (OAG), fliers 
posted, and interline travel maga­
zines to which you can subscribe.

Look at “Super-Savers”
Since deregulation, fare struc­

tures have changed drastically. 
Most airlines now offer “super­

 saver” and excursion rates to full­
paying travelers. Our interline agree­
ments generally allow us to dis­
count only regular Coach (Y) and 
First Class (F) fares. All fares 
should be thoroughly researched in 
order to save money and to take ad­
vantage of fares such as “super­
savers.”

Plan Ahead
While each employee is respon­

sible for planning their own per­
sonal travel, materials needed to 
plan a trip are available at the Pass 
Bureau, mail code HDQ 192; tele­
phone (213) 646-7363. In addition, 
benefits coordinators who can sup­
ply resource material and are 
authorized to issue Flying Tigers 
passes have been designated at 
some terminals.

Lattimer to Rickenbacker was sent 
to Mr. Yost from Flying Tigers’ 
Chairman Stephen Wolf. “Flying 
Tigers has benefited from our move 
to Rickenbacker and I know that 
Kauffman-Lattimer will also,” Mr. 
Wolf wrote. “We look forward to 
working with you, not only as a 
neighboring tenant, but also as a 
transportation company that can 
provide services to your company 
throughout the United States and 
indeed the world.’’

Continued from Page 3.
critical to the successful operation 
of the Company.

* * *
Q. It was recently announced 
that we have hired a new director 
of internal audit. What role does 
this position play?
A. As we manage our Company, 
we need appropriate financial con­
trols to ensure we are protecting 
Flying Tigers’ assets and using them cost savings and a significant finan- 
well. Within the financial control ' ' . —
area we must have a "check and 
balance” system. We are strengthen-

R. David Yost, president of 
Kauffman-Lattimer, stated in a 
story featured in the Columbus Dis- 
patch newspaper: “We’re delighted outside U.S. Customs territory’ In- 
nhniu ventory stored in a warehouse or

used in manufacturing in a zone is 
exempt from local taxes on tangible 
personal property. Rickenbacker 
Air Industrial Park in Columbus 
was designated a Foreign Trade 
Zone on March 20.

our interline relations.
Depending on the agreement, 

airlines extend a discount of either 
omcr caineis ruuuugn uuu.- 75 or 90 percent off the full fare 

line agreements) serving locations ticket price. There are nine carriers 
around the world. One of the fringe who give Flying Tigers employees 
benefits as a Company employee is either a 90 percent discount or re- 
tne opportunity iu uinc auvaiiw^ vi ijuuv umj « ----- . — <-<
reduced rate travel provided as the charges are approximately yOmta 
result of interline agreements Fly­
ing Tigers has with other airlines. 
In addition, these benefits are ex­
tended, in most cases, to designated 
family members.

Travel—Flying Tigers Aircraft
Full-time and part-time Flying 

Tigers employees and retirees are 
eligible to fly on Company aircraft. 
Currently, part-time employees may ex^ndedto Flying Tigers personnel 
travel on domestic routes only. . ---- ■■— r------
(Dependents are eligible to fly on 
the Company’s Military Airlift 
Command passenger flight that op- m airlines. The feres are offered 
arntac nn n I r\c A ncrrdoC-^t I milC- ■' . . _ IT____

Published by the Corporate Communications Department, 
Flying Tigers, 7401 World Way West, P.O. Box 92935, 

Los Angeles, CA 90009. Co-mail: HDQ-905.

Ann-Marie Hennessey 
Coordinator 

Corporate Communications

“Flight Planner”
A “Flight Planner" listing airlines 

n . , , . offering travel privileges to Flying
Reduced rate travel privileges are Tigers employees and their families 
:tended tn FIvino T,™ and the specific detai|s of agree.

ments with each carrier will be
- ------- available after July 15 to assist
only. To use the privilege for any employees in planning their flights, 
nersnna nsinncc ... 0.0a jn order t0 odtain a copy, please

send your request to the Pass 
Bureau.

consistent quality service to the
' no I   
will change of us is key to our job security. The 
s ratherinp opportunity is before us-let’s go 

after it together and do a better job 
than the competition.

Q. How do you view Flying Ti­
gers current position and the 
Company’s future opportunities? 
A. Flying Tigers has come a long, 
long way over the past six months. 
We have achieved major operating

cial restructuring. These successes 
will enable us to go forward with . „
our already started implementation following Flying Tigers establish­

ing our internal audit group to help of a much more aggressive, results rnent — hub—to be located a’ ,l’“
us ensure that we are running our oriented marketing plan. The bot- site- The pharmaceutical firm 
Company in an efficient and effec- tom line impact of these activities is PloXs about 300 people and distrib-
tive manner and that procedures are quite simple to state... to deliver a u,es products throughout the United
L-’------- ■ . consistent quality service to the States and to several foreign conn

longer customer. What the customer thinks jfies. The^headquarters, which wjll

cilities, will occupy 275,000 square

by other carriers, Company em­
ployees are able to participate in 
special fare programs offered by

erates on a Los Angeles-St. Louis- year round in most cases. How- 
Los Angeles routing. This includes 1 seasonal embargoes may be in 
spouses and dependent children up • -
to the age of 21. Parents of employ­
ees are also eligible).

Employees are eligible to fly on 
Company aircraft upon completion 
of 90 days of continuous service. 
Domestic and international pass 
privileges are unlimited after com­
pletion of the necessary service. To 

in 48 states and many parts of Can- obtain schedule information, con- 
ada, operates 17 terminal facilities ■ — ■ — - , „ , , ,
throughout the country, owns 1,300 
semi-trailers and delivered over 400 
million ton miles of cargo last year,” 
Mr. Wolf stated. “We are very 
pleased with their performance and 
progress.”

News Media Attendance . ...
The annual meeting was covered apply through the Pass Bureau 

by a variety of national and regional 
news media, including the Los 
Angeles Tunes, the Wall Street 
Journal and the Journal of 
Commerce.

Or
... :


